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Delaware's long-range planning through fiscal year 
1977 is presented in this document. It is a culmination of six months 
intensive study with significant regard to input from other libraries 
and library- related agencies, covering ty,e needs of libraries within 
the state. The purpose of the program is to outline a process of 
planhed action which will optimally achieve desirable changes among 
Delaware's total library community. An outline of the preparation 
process is included as attachment 1. Attachment 2 contains an 
inventory of sources of available planning data; e.g., political and 
geographical constraints, demography of the planning and programming 
area, time frame for program preparation, time frame for program 
review and renewal, task groups, etc. A timetable of periodic review 
of the long-range program, as a plan of action, is established. 
Forces impacting upon this proposed timetable are considered and 
charted in attachment 3. (Other state Plans are: LI 00398 5 tiirough 
LI003993, LI003995 through LIOO«*002 and LI004004.) (Author/NH) 



U.S. DEPARTMENT OF HEALTH. 
EDUCATION « WELFARE 
OFFICE CiF (EDUCATION 
THIS DOCUMENT HAS BEEN REPRO- 
DUCED EXACTLY AS RECEIVED FROM 
THE PERSON OR ORGANIZATION ORIG- 
INATING IT POINTS OF VIEW OR OPIN 
IONS STATED DO NOT NECESSARILY 
REPRESENT OFFICIAL OFFICE Or FDU 
CATION POSITION OH POLICY 



STATE OF DELAWARE 

DEPARTMENT OF COMMUNITY AFFAIRS 
AND ECONOMIC DEVELOPMENT 

DIVISION OF LIBRARIES 

PLANNING FOR STATEWIDE 
LIBRARY DEVELOPMENT 




FILMED FROM BEST AVAILABLE COPY 



) 

? ■ .. • 

I A renewable oufline of expressed public 

I wiHi a delinedfion of Hie means employed for 

addressing and saHsfying fhose needs by Hie State of 

Delaware. 



STATE OF DELAWARE 

Department of Community Affairs and Economic Derefopment 
DIVISION OF LIBRARIES 
West Loockerman Street (302)678-4748 Dover, Delaware 19901 

ROBERT L. HALBROOK, JR. 

SECRETARY JACK M. TYLER 

DIRECTOR OF LIBRARIES 

AugusfSO, 1972 
MEMORANDUM 

TO: All Inferesfed Parfies 

FROM: Jack M. Tyler, Director of Libraries 

SUBJECT: Delawore Division of Libraries' Long-Ronge Program 

TJe following documenf represent Delaware's Long-Range planning fhrough fiscal year 
1977. If ,s a culmmahon of s.x (6) monfhs infensive sfudy wifh signifccanf regard to 
wmuZ State ^ ' Ifbraor-relafed agencies, covering the needs of libraries 

The documenf is no| bound for hvo reasons: (1) economy; (2) producfion Kme. Perhaps 
in fhe futore we Will be able to bind documenf addiMons as fhey occur. 

Please note fhere is a printer error within fhe older of pages of Survey 05-72. - 



TABLE OF CONTENTS 



Preface 

I. InfroducHon 

Purpose of the Program . . ' . . ... 
Prepararlon Process of fhe Long-Range Program 

OuHine 

Preliminary Data 



Task Groups i 

Resource Groups 2 

Renewal Process 2 

II. Library Planning SeHng ^ 2 

Delaware Division of Libraries (General Consfrainfs) . 2 

Government ReorgonizaMon 1970 2 

PoliMcol and Physical Boundaries . 3 

Current Statewide Library Resources and Programs - ^ ^ 4 

PopulaHons Affected by and Affecting Division of Libraries' Planning . / 5 

Institutions A4eeting the Information Needs of Delaware ....... 6 

Non-Library Institutions Affecting Library Use 6 

Stat<^wlde Library Constraints 7 

Division of Libraries Organization (Specific Constraints) 8 

Decision Makers Within the Division of Libraries 8 

Decision AAakers Outside the Division of Libraries . , 9 

Decision AAakers with Veto Power Over Libraries and/or Library Planning . 9 

i- 

3 

fff 



III. Assessing Delaware Library Needs ^2 

Surveys - Pasf .... 

12 

Surveys - Pasf Credibilify ^2 

Surveys - Presenf (Needs Assessment) 

"Needs" Priori Mes -Criteria 15 

Converting Needs into Goals (Needs Assessment Refined) ]7 

Goal Statement and Action Program Sheets • ]j 

First Priority ... 

.• 17a 

Second Priority 

Third Priority .... 

.... l7c 

IV. Evaluation 

19 

V. Information Dissemination 2o 

VI. Coordination .... ^ 

• * * * 21 

VII. Title I - Services ... 

22 

VIII. Title II - Construction 

•••••• •« 

Rules and Riegulotions 23 

Guide for the Application \ ^ 30 

IX. Title III - In terlibrory Cooperation 33 



iv 



4 



TABLE OF FIGURES 



Figure 

State Govemmenf OrganizaMon Chart ] 

Deparfmenf of Community Affair.-; and Economic Developmenf 

Organization Charf 2 

School Disfricf Boundaries 3 

Census-County Divisions 4 

Disfricf Public Library Resources (SfaKsMcal Reporf) 5 

Disfricf Public Library Program (Sfafisfical Reporf) 6 

Delaware Informafion Resources 7 

Library Esfablishmenf Aufhorify (Delaware Code) 8 

Division of Libraries Organizafion Charf (Decision Makers) ... 9 

Sfafe Govemmenf Organizafion Charf (Decision Makere) .... 10 

Survey Insfrumenf - Delaware Council on Libraries ]] 

Survey Insfrumenf - Division of Libraries (Sfaff) ]2 

Survey I nsfrumenf - Delaware Library AssociaKon 13 

Survey Insfrumenf - Delaware Library Trusfees AssociaKon . ... 14 

Survey Insfrumenf - Delaware InsfifuHon Library Personnel. ... 15 

5 

ism ^^V 



TABLE OF ATTACHMENTS 



Attachment #1 Delaware Library Planning and Evaluation Model 



Attachment #2 Inventory of Existing Data Resources 
Exhibit #1 



Attachment #2 
Exhibit #2 



PreparatiQn Process Timetable 



Attachment #3 Renewal Process Timelable 



mc 



VI 



d. Delaware Library Associafion, Commiffee on Developmenf. 

e. Delaware Library Trusfees Assoclafion, Execufive Board. 

4. Resource G roups. 

a. Same as fhe referenced task groups. 

b. Delaware EducaMon AssociaMon. 

c. Numerous ofher related professional and technical associafions based in 
Delaware and considered users or sponsors of libraries. 

5. Renewal Process. A timetable of periodic review of the Long-range Program, 
as a plan of action, is established. Forces ImpacHng upon this proposed time- 
table are considered and charted. (See atfachmenf #3) 

brary Planning Setting 

. Delaware Division of Libraries (General Consfraints) 
1- Government ReorganizaKon 1970 

In 1970, the Delaware General Assembly authorized the Executive Branch of 
Delaware State Government ta reorganize approximately 150 relatively autonomous 
commissions and boards into 10 Cabinet Department and 4 staff offices, (figure #1) 
The only governmental mass not reorganized in thaf year was the Deparhnent of 
Public Instruction. 

Each reorganized commission or board, with few exceptions, was abolished and 
reappointed as an advisory body to the agency formerly managed by if. The Library 
Commission became the Council on Libraries consisfing of 10 members appointed by 
the Governor. 

The State Library was administratively relocated from the general sphere of 
"educoHon" to that of the Department of Community Affaire and Economic Development 
. and .renamed. Division of Libraries, (f igure #2) ll^s chief r 'ministrartve officer. 



state: of DELAWARE 
PLANNING FOR STATEWIDE LIBRARY DEVELOPMENT 

I . Introducrion 

A. Purpose of the Program 

To oufline a process of planned acfion^ impacMng upon an expressed sfafe of 
library affairs in Delaware^ which will opMmally achieve desirable change(s) 
among Delaware's tofcl library communif/. 

B. Preparation process of the Long-range Program 

1 . Outline. The Division of Libraries' staff has, in consultation with the Commissioners, 
prepared a Long-range Program providing for an orderly library planning and 
evaluation process in Delaware. An outline of the preparation process is attached. 
(See attachment #1) 

2* Preliminary Data. 'An inventory of all existing data resources has been performed 
and will be a continuing process to determine known and unknown sources of 
available planning data; e. g., political and geographical constraints, demography 
of the planning and programming area, time frame for program preparation, time 
frame for program review and renewal, task groups, etc. (See attachment ^2) 
Statistics gathering will continue, during the entire process of program development, 
review and updating. 

3. Tosk Groups. ^ 

a. Delaware Division of Libraries Correlation Committee (Professional Librarian 
Staff). 

b. Delaware Library Association, Executive Board. 

c. Del aware Council on Libraries (Sfafe Advisory Council). 

8 
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Figure *1 



Direcfor of Libraries, is now appoinfed by the Secretary, Deparhnenf 
of Communify Affairs and Economic Developmenf, subject to the approval or consenf 
of the Governor. While fhese adminisfrdHve arrangemenfs here described appear 
to be poliMcally vulnerable, \t seems no^to be the case. Furfhermore, in comparison 
to fhe managerial commission form of adminisfrafion prior to 1970, fhe presenf 
sfrucfure seems highly preferable. 
2. Political and Physical Boundaries. 

a. The Stafe of Delaware shares fhe Delmarva Peninsula wi th Maryland to the 

wesf and Virginia to the soufh. Ifs northern border, the greaf quarter circle, 
was established in colonial times and is its border with Pennsylvania. The 
Stafe is approximately 100 miles long and 40 miles wide and can be traversed 
lengthwise in abouf two (2) hours by motor vehicle. Though fhe Stafe is narrow, 
crossing ifs widfh is more difficult and time consuming because of fhe lack of 
significant direcf route highways. 

Delaware is divided into fhree (3) counHes, Kenf, New Casfle and Sussex. 
New Castle County is the mosf densly populated wifh 385,856 persons (1970 
census) . The largesf city in Delaware is Wilmington (New Casfle Counfy) which 
has a populafion equal to fhe enfire soufhernmosf coe.Aty of Sussex, 80,356. Kenf 
County has abouf 1,000 more inhabifonls fhan its sister county of Sussex. 

Library service in Delaware is geographically organized on a school disfricf 
basis of which fhere are presenHy 23. (figure #3) Of fhese 23 disfricis, library 
commissions have been organized in 12. Ouf of the 12, 7 1/3 have held 
successful referenda permitting the collection of taxes in support of library 
service and operation at the "local" level. In other words, a bare mafority 
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of .chool disfricfs have public libraries, and only half of fhese receive public 
monies for fheir supporf. 

New CasHe Counfy has established a quasi-metro library system which is 
anattempt to compensate for non-organized school district public library 
commissions within the county. A countywide library tax is collected for support 
of this library system. This causes considerable inequity (double taxation) in two 
(2) school districts within the same political boundaries, because of the collection 
of a second library tax from the same taxpayer. 

The 1970 census collection districts are not coterminous with established 
school district boundaries. Therefore, the Division of Libraries uses the Census 
County Division and Enumeration Districts where necessary to calculate funding 
of library projects on a federal basis. (Figure #4) So far, this approach has 
proven to be valid, and hopefully, proposed library legislation will ease what 
appears to be a complicated approach to funding of library service in Delaware, 
b. Principal physical boundaries impacting upon Delaware's inhabitants are the 

costal zones and principal inland waterways. Much of Delaware is extremely 
low in altitude and is either affected by tidal flows or casual water from excess 
rainfall. The great Delaware-Chesapeake Canal separates peninsula inhabitants 
sociologically, physically, and ideologically. 
Current Statewide Library Resources and Progroms. 
a. Resources 

Library statistics for the fiscal reporting period ending June 30, 1971, indicate 
public library resources; viz., manpower, materiel spoce, and time, currently 
available to the inhabitants of Delaware, (figure '5) 

16 
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7 • Pleifmnnt Oiv. |4 j^-^ 

8 . Pili*» I .r^l.f rntrni Kirliwoo4 Dl« DO.;*)! 

9 • Pcil I ioM ('iv. ^ f*7\ 

pKlnt^n.** C tty Town ..... 7.071 

10 - lippi*. ( k*,t%unnn Div. 9.*'n4 

11 • WiUtnqioM Oiv. 60. .'lift 
17 - Cnf»i*f^«» Wynminq niv. 6 1 

C-Mni'irn fnwn , 4 7-11 

WynMiinq fnwn ^ | 0^7 

II • r^iit.ol Krt.i Oiv. 10 7^)4 

'7 Joi 

Mn'|ii':l<n I ru*n . « 319 

Vi«ilir I n ^.it 

U'- Oov*. fi,v. |7,4nR 

I5'« Pnvrr Tn^f O'V. |3 J^|n 

I niptir To««.n ' 747 

I ililf f .. rV Town 71% 

16 - Dovp. fSv. <5 f,\(s 

Chr%v.n\.\ Tmwh 'pH4 

Mully Tnw«> ••.#••. I flO 

17 • Mn..i-q.«^i\ Mn.lh DU. ^1 Sf)7 

f «lt . \ I-.,^ ' '^-jj 

III • llitiiMrilnri '-nutK QJy. ^ 

I «\iM«.«iqt.>n Town , |r,7 

ll'Hifr|l .|y 7.407 

((•••*tt^.t Tci^n y\y 

19 - MilJ". .| fU,t\. 5 ,pjj 

f fi«Hi«firn To^n p;g 

I I »> In An 1015 

^ " ^ 4i7n 

21 - ^mv.tft Wr^i f»i^. 7 717 

f •..i^n 

77 - n..'<q*villf t'»0t9nwnnA D»¥. 5.707 

n,. Town li 117 

(••^f»i.< nr»{ TriM-rv ^.^4 

71 • Of*" (|Mlnwr« t)iv. 5 

f'0r\tQnin^n Triwrv I.fll4 

2^ • I t}iirrt*()rlr««ir PSv. |0 475 

ni«tl*Al 1 nv^n 719 

0«lrtir«r Town 0.^3 

I rvH.^I Tnwrv 7 40fl 

25 ' f Oiv. 9 03R 

l^wit« Tnwrv ■ 7, 

Pnl'Ml.r^ttt ni*r«rli Clly 

2A . Millr**4 SmriK Oiv. 10,400 

I Itun^nln Town U? 

M.lli«..t t iiy 5,111 

'•I I'll^r lUnrK Town H.f 

27 • Milltltorn Div. 7 /74I 

MMUKnrfs Town , 1,07J 

2ft • Mtlton n>v. 4 

Miltnrv Town. •••••••• I 490 

39 - S«nfnrfl n?v. t6.7l6 

niofl«« Town '537 

Sooloril Cily 5^537 

30 • SolSvltlo FfonVroni Div. 10.785 

DotSony Roorh Town • • • • 189 

Onp^^rn Town 375 

Ff>n«lctr Itlonrf Town • • • • 56 

Fronttfnrcf Toimv 535 

MilUlHo Town « , , 774 

OcoQo V(9w Town 411 

S«l|iyvfir« Town , . 1^099 
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b . Programs 

Academic, public school, special, insHfuHonal, handicapped, public and 
privofe library programs are available to Delawareans. The Division of Libraries 
consisfenHy fosfers inferlibrary cooperaHon among fhese groups, even beyond the 
poliMcal boundaries of the Sfafe. Library programs directed toward specific 
clienfeles are not unique to Delaware; however, mefhods and fechniques for 
reaching fhem are not as viable or inovaHve as rtiey mighf be. CirculaHon and 
public parHcipaHon in library sponsored acHviMes, e. g. , story hours, film 
presenfaHons, discussion groups, etc., are displayed in figure #6. 
Populotijns offecfed by and effecting Division of Libraries' planning. 

a. Clisnfs (Acfual and Pofential) 

The Delaware Library Planning and Evaluation AAodel (atiachmenf #1), expresses 
clienfele who are expecfed to be affecfed by Stofe Library Agency planning. They 
are also expecfed to be confributors to that planning. 

b. Constifuenfs 

Professional and Lay Organizafions 

Professional organizations impacting upon comprehensive library planning in 
Delaware ere: 

Delaware Library Association 

Delaware Library Trusfees Associafion 

Local School Disfricf Library Commissions 

Delaware School Library Associafion 

Delaware Council on Libraries 

Dela«Arare Fducation Association 
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Local Friends of Libraries Groups 

Various "Consumers of Service" organ izaHons. declared and undeclared 
5' Insfifutions meeting the informarion needs of Delaw are 

o. There are many information resource agencies, formally and informally commiffed 
to meeting fhe infonr.ational needs of fhe inhabitants of Delaware. A network 
linking these information suppliers together, thereby raising the potential of 
satisfying a greater number of "consumers" has been established. (Rgure *7) 
b. Institutions listed in f igure »7 affect the Division of Libraries planning process 
in varying degrees. Public institutions are obliged to give statewide access to 
the limit permitted by Delaware Library Law. In some cases an institution's local 
policies provide an "open door" access; beyond its primary clientele, however, 
elsewhere the door is not so open. 

Private institutions are another matter. While these entities do not directly 
impact upon Division of Libraries' planning any more than the Division of Libraries' 
planning impacts upon them, a spirit of cooperation is maintained among almost 
all parties; and the informational needs of Delaware inhabitants, lo a large degree, 
are being currentiy satisfied. Any long-range planning which presumes greater 
access to publicly or privately owned information resources will of necessity require 
an atmosphere of trust and cooperation, including the reimburement of primary 
suppliers of infomiation equal to their reasonable and equitable demands. 
Non- library institution? affecting library use. 

There are three (3) general classifications of non-library Institutions within Delaware 
that affect the use of libraries in the State considerably. They are the welfare agencies 
(Department of Health and Social Services), health agencies (Department of Health and 
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DELAWARE INFORMATION RESOURCES 



K AMas Chemical IndusHes, Inc. 
AMas Library 

2. AMas Chemical IndusHes, Inc. 
Chemical Engineering Library 

3. Brandywine Junior College 
Tifus C. Geesey Library 

4. Division of Libraries 

5. Delaware University 

Hugh M. Morris Library *' 

6. Delaware Academy of Medicine 

7. duPonf, Alfred I., Ins^i^ule of Hie Nemours FoundoHon Library 

8. duPonf de Nemours, E. I., and Company 



9. duPonfde Nemours, t. I., and Company 

Haskell Laborafory for Toxicology and Indusfrial AAedi 

10. duPonf de Nemours, E. I., and Company 
Jackson Labora^ory Library 

1 1 . duPonf de Nemours, E. I . , and Company 
SHne Labora^ory Library 



cine 



12. duPonfde Nemours, E. I., and Company 
Technical Library 

13. TexHie Research Laboratory Branch, Cheshiuf Run 

14. ChrisHna Laboratory Branch 

15. Newporf Developmenf Laboratory Branch 

16. Louviers Branch 

17. duPonfde Nemours, E. I., and Company 

TexHie Fibers Deparhnenf, Pioneering Research Library 

18. Eleufherian Mills Historical Library 

19. Hercules Incorporafed Library 



20. Hercules Inc^. >rated. Technical InformaHon Division. 
Research Ceniui Library 

21. Hisforical Sociefy of Delaware 

22. Riverside Hospifal Library 

23. Tidewafer Oil Company 
Delaware Refinery Technical Library 

24. Unifed States. Veterans AdminisfraMon Hospifal Library 

25. Wilmingfon Insfifufe Free Library and 
New Cosfle Counfy Free Library 

26. Wilmingfon Sociefy of the Fine Arte 

27. Winterthur, Henry Francis duPont, Museum Library 



Social Services), and educafion (Deparhnenf of Piblic Insfrucfion). (figure #1) Each 
of fhese fhree (3) classifiable insHtuHons affecf a large segment of Delaware populaHon 
and in some cases maintain absolufe control over that segments access to library service. 
Without a doubt, planning by either the library community or the health and social 
service and education community must be coordinated and approached in such a fashion 
fhat the "consumer" does not losb out. 
7. Sfatewide Library Constraints. 
a. Economic and political 

Earlier, the plan reviewed the methods by which local authority is empowered to 
organize and fund public library service in Delaware. The discussion now turns to 
the constraints, apparent and hidden, for library service in the Sfate. 

(1) Political boundaries delineating public library service areas are presently 
coterminous with school districts. As mentioned earlier, there are 23 school 
districts of which 12 have public library commissions, and of these only 6 are 
authorized "local" tax monies for their support. Therefore, political boundaries 
impact considerably upon the public library commission's service area vis a vis 
taxing or financial support areas. -• 

(2) Financial boundaries are political boundaries. To carry this concept even 
further, it also happens that the local school board is the taxing authority as 
well as the manager of "special elections" to defermine whether there shall 
be public librory commissions or not. Hence, barely 50% of the Stafe has 
school dish-ict public library commissions, and only half of thdse are authorized 
taxation for operational expenses. 



7- 



. ~~^,>^-MT■mv^-•w,^J!^w^x■>^•r.^/5r.?i■^-■.^?;^« . . ... _^ 

b. Real Resources 

(1) Personnel - Uniquely, Delaware is also basking in rhe warmrh of q flooded 
library personnel marker. Unforrunafely, rh is personnel pofenHal can only be 
rapped by rhe more affluenr library agency, which by rhe mosf part already 

• has a sufficienr or suppra-sufficienr work force on board. 

Of rhe rwelve (12) public library commissions in Delaware, fwo (2) have 
professionally rrained librarions. The remaining ten (10) employ personnel 
ranging from rhe unskilled to the para- librarian. 

(2) Commissioners - Delaware Library Law permit managerial rrusfees. The 
rrusree (Commissioner) is aurhorized reappoinhnenr up to fifteen years; 
fherefore, rhe only persons wirh tenure around rhe state's public libraries 
are commissioners, who salecf rhe libraries total re.ources; manpower, 
informaHonal, recreoHonal, spaHal and operaMonal. 

(3) Physical faciliHes - I r seems inconsisfenf, bur Delawara has managed to 
over-provide library service ouHeh, presumably because public library, 
commissions can be estobjished by donarions and/or guarantee any Hme 
five (5) or more qualified electors (domicile wirhin a given school disfricO 
periHon for rhe esfablishmenr of a free public library which is guaranteed a 
level of financial supporf equal to a formula specified by Stote Low. (figure #8) 

Division of Libraries organizaHon (Specific Conrrainh) 

1. Decision makers wirhin rhe Division of Libraries (figure *9). 

a. Decision maker - legal oul^horify 

b. Decision makers - delegated aurhorii^y 



DELAWARE CODE 14 
PART IV 
LIBRARIES 

CHAPTER 71. FREE PUBLIC LIBRARIES 
SUBCHAPTER 11. DISTRICT LIBRARIES 

§ 7123« Establishment' and mainfenance of Free public library 

Any School Disfrict in this Stafe may esfabiish and mainfain a free public library, wifh or 
wifhouf reading room, provided eifher, fhaf such esfablishmenf be approved af an elecMon as 
provided in fhis chapfer, or fhaf Funds For fhe mainfenance and supporf oF fhe library be donafed 
orguaranfeed as provided in secfion 7135 oF fhis MHe. As amended 54 Del. Laws, Ch« 202, 
S2, eFF. Dec. 23, 1963. 

S 7135. Esfablishmenf oF library; donafion or guaranfee 

Whenever any Board shall be guaranfeed. For fhe mainfenance and supporf oF a Free public 
library in such school disfricf, a sum equal fo fhe minimum amounf required fo be raised by a 
disMcf oF il^ class under secMon 7129 oF fhis Mfle, For one year, fhe Board oFsuch disfricf shall 
declare a Free public library fo be esfablished fherein, and shall peHfion f he resident Judge oF 
the Superior Courf oF fhe Sfofe oF Delaware For fhe county in which such School Disfricf is locafed 
fo appoinf a disfricf library commission as provided in secHon 7136 oF fhis Mfle, Such guaranfee 
may be by giFf or devise oF money or securiMes, or ofher valuable property, or by subscripfion lisfs, 
or by ofher plan approved by ihe Departinenf oF Community AFFairs and Economic Developmenf, 
provided fhaf fhe graran fee has fhe sancHon oF fhe Deparhnenf. 

As amended 54 Del. Laws, Ch. 202, S 2, eFF. Dec. 23, 1963; 57 Del . Laws, Ch. 679, S 6C, 
eFF. July 7, t970. 



§ 7129. Taxafion fo esfablish and maintain libraries 

(a) If at any election, the qualified electors shall, in the manner provided in this subchapter, 
declare in favor of the establishment of a free library in the School . District, the Board of the School 
District in which the election was held shall levy and raise by taxotioh, in each year, for the puqjose 
of the establishment of such a Whrary therein, and for the maintenance, increase and support of the 
library, such sum of money as the District Library Commission of the district shall certify to the Board 
as proper or necessary for the expenses of the library for the year in which such sum is to be levied and 
raised, provided that the sum so certified shall be not less than $1,000 nor more that $65,000 if the 
School District be a district of the first class; not less than $500 nor more than $10, 000 if the School 
District be a district of the second class; and not less than $250 nor more than $5,000 if the School 
District be a district of the third class. The class to which the School District belongs shall be 
detenwined by the classification as set forth in section 7124 of this title. 

(b) All sums authorized to be levied and raised by taxation under this chapter shall be levied, 
raised and collected as provided in this chapter. As amended 51 Del. Laws, Ch. 127, § 1, eff. 
June 5/ 1957; 54 Del. Laws, Ch. 202, § 2, eff. Dec. 23, 1963; 56 Del. Laws, Ch. 166, eff. 

Dec. 26, 1967. 
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Figure *9 
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Deci sion Makers oufside fhe Division of Libraries. 

a. Decision makers in Sfafe Governmenf affecMng library planning, (figure #10) 
In addifion fo fhose illusfrafed in figure # 10 and relafed as sfafe governmenfol 
enHMes, are all agencies attached to bodies of higher educaMon, viz.. Univer- 
sity of Delaware, Delaware Sfafe College, Delaware Technical and Community 
Colleges, efc. The Legislafive Branch of State Governmenf makes decisions 
fhrough the General Assembly. 

b. Ofher fhan stote government decision makers affecting library planning 
include: 

Delaware Library Association 

Delaware Library Trustees Association 

Delaware Council on Libraries 

Delaware Education Association 
Decision makers with veto power over libraries and/or library planning, 
a. State Government ' 

(1) Division of Libraries (figure *10) 

(2) School Libraries would be affected by decision makers at the local 
school level by faculty and principal; school district level, by 
superintendent and school board officials; and at the state level, by 
the School Library Specialist, Superintendent of Public Schools, and 
State School Board officials. 

(3) Academic libraries would be affected in their library planning by their 
respective faculty committees regarding library services, student 
association, a library committee from the administration. President of 
of the institution, and board of regents or governing council as the 
cose may be. 
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Figure #10 



(4) Special libraries , fhot is, rhose of subjecf special affached to various 
divisions of Sfafe Govemmenr follow rheir line of aufhority (poliHcal 
veto) from rheir poinr of estoblishmenr rhrough rhe division director 
and deparhnenr director to rfie Governor, (figure *10) 

(5) Public library service to insHtoMonalized populaHons are centered 
enHrely in fwo (2) state element; viz, . rhe Deparfmenf of Healrh 
and Social Services and the Division of Libraries. In figure *10 
rhese library services are offered by each elemenf morked *. 

Public Libraries 

(1) School Disrricr Library Commission 

Two (2) aurhoriHes ore established ta administer the affairs of 
school disrricr public libraries, rhese being rhe» Division of Libraries 
and the respecMye school disHcf public library commissions. Plans 
for the developmenr of rhese libraries are subjecf to being acted upon 
by the Division of Libraries and the School Disfricf Public Library 
Commission respecHvely. 

(2) County Library 

Under presenf public library organizaHon in Delaware, New 
CasHe County provides public library service to areas not served by 
school disrricr public library commissions.^ The library system is 
administered under confracr by the Wilmington InsHtote Free Library. 
The insrirute is supposedly advised by the New Casfle County Council 
which is the legally consHtofed aufhority to collecf toxes for library 
supporf and to confracf for the odminisfraHve services it presenfly receives. 

(3) Private Libraries 

There are rhree (3) privately endowed libraries which offer service 
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to a speciHed public; viz., the Wilmington Insfifufe Free Library and (he 
the New Casfle Counfy Free Library and fhe Corbif-Odessa Library. Each 
of fhese libraries is managed by an appointed board which is essentially 
perpetual . Any library planning done by fhese libraries is subjecf to the 
boards as expressed and ulHmafely to fhe frusfs or adm in is f rotors of fhe 
frusfs which endowed fhese libraries. 
(4) Division of Libraries' staff roles and relationships . 

(a) Planner and evaluator 

These two (2) positions usually center in the same person. The 
Division of Libraries' staff is not large enough to sustain total 
specialization beyond a kind of library or clientele served. There 
are no planners, evoluotors per se; Bureau Manager, Branch Manager, 
or Library Consultant ore both planner and evaluator. 

(b) Planner and decision maker 

Nearly the some logic applies for the planner and decision maker 
OS it does for planner and evaluator, with one {]) modification. The 
final decision or legal decision maker is the Director of Libraries. 
All program planning and evaluation must be justified at this point. 
The Correlation Committee assists the Director in this task by regularly 
providing input during the planning sequence to prevent impractical or 
unjustified programming contrary to the goals of the Division of Libraries. 

(c) Evaluator and decision maker • ,, 

The Correlation Committee assists the decision maker, directly as 
they do the evaluator, and as they do the planner. Each is on the 
some level and fills any one of the roles simultaneously. The Director 



of Libraries is fhe Chairman of fhis Commiffee; fherefore, fhere 5 
is one to one confacf wifh planner and evaluafor af any Hme. 
Assessing Delaware Library Needs 

A. Surveys - Pasf 

1. Delaware Library Associafion - Long Range Planning Commiftee. The Public 

Libraries of Delaware. Delaware, 1962. 

2. Humphry and Humphry. Library Service in Delaware . New York, 1966. 

3. Pels InsHfufe of Local and Sfafe Governmenf - Governmenf Sfudies Cenfer. 

Library Service for the Physically Handicapped in Delaware , Pennsylvania, 
1967. 

4. Pels InsHfufe of Local and State Government - Government Studies Center. 

State Institution Library Se-'vices in Delaware . Pennsylvania, 1968. 

5. Prank A. Schneider. Delaware Library Survey . Delaware. 1969. 

6. Humphry and Humphry. A Feasibility Study for a Regional Li br gry Center in 

Southern Delaware. New York, 1969. 

B. Surveys - Past Credibility 

1. The first published survey of public library service in Delaware was that sponsored 
by the Delaware Library Association in the spring of 1962. The Long Range 
Committee of D.L.A., Dr. John M. Dawson, Chairman, clearly noted the problems 
and needs of Delaware public libraries. It cited library service standards and 
showed the State's woeful lack in having met none of the standards so cited. 
Perhaps the report can best be described as a "balance sheet" of public library 
effort, 1962, including a comparison to national standards of service and an 
. indictment of the State's failure to adequately provide library service for the 
general public. Some fhree (3) recommendaHons for Improved change were 
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orHculafed In fhe report, puncfuafed by a call to consolidafe a mulHplicify 
of public library agencies into essenHally two (2) systems, one (1) for New CasHe 
Counfy and one (1) for Kenf and Sussex CounHes. The survey focused a^tenfion 
on fhe differences behveen Delaware and Hie noHon in farms of library statute. 
The Commiftee's "Firsf Steps" were implemented, hot to no avail, for consolidaKon 
became regarded as a fhreaf to autonomy and local confrol, all too dear to the 
Delaware hearf. 

The Humphry brofhers, John and James, were later engaged to conducf a more 
formal and "oufside" viewing of Delaware library service. It was fhoughf 
fheir producf would be more palafable. After several monfhs of invesfagoHon of 
librarians, frustees, and stoHsHcal worksheefs, essenfially the same theme was 
sounded as came from D.L.A. in 1962. While the survey was more specific in 
recommendafion and implementoHon procedure, if sfill callled for consolidafion, 
buf in such a way as to protecf closely guarded local autonomy. The Humphrys 
also recommended fhe esfablishmenf of regional resource cenfers, one for each 
of fhe fhree (3) counfies. Unforfuately, many have felf fhaf addifional admihis- 
frafive layering and fhe capifalizafion involved in fhe Humphry proposal alt 
worked fogefher to defeaf a pofenfially sound and funcfional sysfem to improve 
library service. 

The Pels sfudies of handicapped and insfifufional library service were professionally 
prepared and essenfially became fhe foundafion of L.S.C.A., Tifle IV-A and 
IV-B planning of fhe Sfafe level. The surveys were confrocfed for by fhe Library 
Commission for fhe State of Delaware and were designed fo direcfly impacf on 
services sponsored by fhe Stafe of fhe Sfafe level. Bofh surveys bore marks of 
classically, well organized invesflgoflons wifh sound proposals for acHon by the 
State for fhe Stafe. 
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Frank A. Schneider, in a splendid aftemp> to documenf the serious plighf of 
Delaware public libraries, provided fhe fhird survey of fhe 1960's. His 
published documenf v/as nof v/idely circulated; nonefheless, U was professionally 
prepared, expressed the failings of >he Delaware library esfablishmenf, and 
proposed plansible correcfive measures from many angles, especially legisloMve. 
Unforfunately, the survey did not involve enough outsiders fo corroborate his 
observafions, however frue; and therefore fhe survey languishes wifh ils 
predecessors. 

Humphry and Humphry, in fheir feasibility sfudy of a regional library in 
Georgetown fhe most recent of the several surveys already cited, elaborated 
on the regional library concept in the contest of Sussex County. Their effort 
was well executed, but untimely. It added no new or alternative solutions 
to an already troublesome conflict between those "fore" and those "against" 
consolidation of public libraries. 



as 
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Surveys - Presenf (needs assessmenf) 

Several surveys are in fhe planning sfages. They will follow a course 
compaHble to fhe plan described in affachmenf # 1 , Delaware Planning and 
EvaluaHon Model. 

Af fhe preparaHon of fhis Long Range Program, only five (5) significanf surveys 
had been complefed. ThesecHon following, "Needs" PriorlMes - Criferia, displays 
riie results of each of fhe five (5) surveys. 

"Needs" PrioriHes - Criferia 

The priori fy for addressing expressed needs, i.e., giving affenHon to 

each for proposed program implementaHon, is established and notod in fhe 

left hand column opposite each expressed need. Critoria used in idenHfying 

"firsf, second, or fhird" priority needs are as follows: 

1. Firsf Priority (1) 

a. Is fhe frequency of expriessed need high? 

b. Does fhe stafemenf expliciHy express urgency? 

c. Could fhe expressed need be saHsfied by a currenHy funcMoning 
program? 

d. Will solufion of expressed need require lifHe, if any, increase bf 
manpower, matori el, and/or foci I iHes?; 

e. Is fhe need a marketable concern? 

f. Will saHsfying fhe need produce substanKal, quanHfiable changes? 

g. Is fhe expressed need a specific local, state, or federal priorify? 

h. Will safisfacHon of fhe need produce substanHal, qualifiable changes? 
2. Second Priorify (2) 

a,_ Is fhe frequency of expressed need low? 
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b. Does the needs sfaremenf express only marginal urgency in finding 
resoluMon? 

c. Con the expressed need be parfially saKsfied by an "on-going" 
program? 

d. Will soluKon of the expressed need require moderafe increases in 
manpower, maferiel, and/or faciliKes? 

e. Is fhfc need a possible, markefable concern? 

f. Will saHsfacHon of the need produce only marginal / quanHfiable 
changes? 

g. Is the need relafable to a local, state or federal priority? 

h. Will satisfaction of the need produce only marginal, qualifiable 
changes? 

I 

Third Priority (3) 

a. Is there no frequency of expressed need, i.e., only one expression? 

b. Is there no expression of urgency whatsoever connected to satisfaction 
of the need? 

c. Will an entirely new program, or total redirection of program be 
required to satisfy need? 

d. Will solution of the expressed need require expansive increases in 
manpower, materiel, and/or facilities? p. 

e. Is the need an impossible marketable concern? 

f. Will satisfaction of the need produce no quantifiable changes? 

g. Is the need totally unrelated to expressed local, state, or federal priorities? 

h. Will satisfaction of the need produce no qualifiable changes? 
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SURVEY 01-72 



Dafe of Survey: 
InvesHgator; 
Groups Surveyed: 
Sampling Technique: 
InsfrumenfaHon: 



March, 1972 

Delaware Division of Libraries 
Delaware Council on Libraries 
Questionnaire 
See Figure ^11 



Respondent Profile: 



Total 

Professional Librarians 
Library Users 

Other: Trustees/Administrators 



Potential 
Respondents 

11 

5 

3 
3 



Actual 
Respondents 

8 

3 
3 

2 



Percentage 
Responding Not Responding 



73% 
60% 
100% 
66% 



27% 
40% 
0%. 
34% 



Special Instructions: 

1. Invited to sign name. 

2. Do not collaborate. Think 

3. Responses due v/ithin 10 days. 
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LIBRAR Y NEEDS SURVEY 01-72 
COUNCIL ON LIBRARIES 
Response Dafa 

Priority 

Jank_ WHAT ARE THE NEEDS OF LIBRARIES AND OF LIBRARY USERS IN DELAWARE? 

2 1 . Give much aftenfion to local planning of fhe Stofe level because mosf lower 

elements in the Sfafe sfrucfure are apf to be quite slow to respond to chanqinq 
needs and condifions. (1972) 



2 .2. 

3 3. 
1 4. 



Extend fhe involvemenf of fhe Division of Libraries to Include all libraries In 
fhe Sfcfe — School, College, University, Special Libraries. (ASAP) 

Give serious conslderaflon to compufer access to library informafion holdings 
and elecfronlc fransmission of individual documents by facimile. (1977) 

Give posifive emphasis fo providing ample and suitable services to fhe very 
no°^o P°°'"'>; f^"<=°^ed, aged, foreign speaking, significanf ethnic groups, efc. 

1 5. Support by all libraries of fhe proposed library law. (ASAP) (2) 

1 6. All libraries in the State to publicize their facilities and services f^ their 

local communities. (Yesterday) (2) 

2 7. Form countywlde and statewide laymen's groups to fhink and act construcHvely 

wi th respect to public libraries (maybe an Association of Friends of Local 
Libraries). (1972) (2). 

3 8. Parking space convenient to q library is a very important factor in its degree of 

use. Whatever can be done to provide this will be a good use of the funds. 

1 9. Suggest placard, or some sort of sign , be posted in the store window nearest to 

bookmobile stops, indicating dates and time of local (and perhaps nearby) stops. 

1 10. Suggest bookmobile rules as to number of books, new or regular, to be taken out; 

should not be "per family" but "per person". 

3 11 . Suggest library patrons be encouraged to donate books, especially sets of classics, 

to their local and/pr state library services when they move or are liquidating 
estates. 

1 12. A courier service to provide interiibrary loans. Delaware is a small State and 

next day service should be feasible. (1973) 

1 13. A statewide library card so membership in one library would entitle you to 

borrow from any other library. (1973) (2) 
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14. 


School libraries accessible to all residenrs of a geographic area; not just the 
school populaMon. 






i 

i 


1 


15. 


Greater use of students and volunteers to "man" the libraries - public and 1 
academic. (ASAP) 1 






1 


16. 


A monthly newsletter of library events disseminated among the branches In 
each county of library events in the public library or libraries in that 
particular county. (1973) 


i 
\ 






1 


17. 


"Back-up Reference Service" for smaller libraries with teletype service to i 
an area reference center. (1974) ! 

i 






2 


18. 


A regional historical research library with hours suitable for varied age ' 
groups.. (1973) • 






1 


19. 


A State list of recommended materials for all libraries or media centers. (1973) 


• 




1 


20, 


A State processing center for materials purchased from State recommended list. 
(1973) 






2 


21. 


Public library hours on Sunday afternoon in all branches where excessively 
used from 2:00 p.m. - 4:00 p.m., September through June 1st. (1974) (2) 




j 


3 


22. 


Free concerts held at the Wilmington Institute Free Library in cooperation 
With the University of Delaware and the Wilmington School of Music. (1975) 








2 


23. 


Book discussion groups in libraries end centers for senior citizens. (1975) 




; 




3 


24. 


Library services for Day Care Centers. (1976) (2) 


1 


. • ■. 

■ 


•I 


1 


25. 


Storage (possibly on microfilm) of local newspapers. (1973) 


i 

i 






1 


26. 


Collection and distribution of significant State Government publications. 
(1973) (2) 








1 


27. 


Establishment of 16mm film services on a cooperative or rental basis. (1973) (2) 








2 


28. 


The exchange of materials no longer needed in individual public libraries. (1972) 








1 


29. 


Ready accessability for youth and young adults to all libraries. 








1 


30. 


Mobile library services to housing developments and rural towns. 








1 


31. 


Courteous and cooperative librarians willing to help patrons. 








1 


32. 


Publication and distribution of lists describing each library's material holdings 
for possible use by other libraries. (2) 








3 


33. 


A statewide special materials center for child care agencies. I 




y 




1 


34. 

35. 


Services for the public wishing to do semi-extensive research. 
Direct service to patrons in hospitals and convalescent homes. 















SURVEY 02-72 



Dafe of Survey: 
InvesHgafor: 
Group Surveyed: 
Sampling Technique: 
InsfrumenfaKon: 



March, 1972 

Delaware Division of Libraries 
Division of Libraries - Sfaff 
QuesHonnaire 
See Figure *12 



Respondenf Profile: 



Pofenfial 



Acfual 



Percenfage 





Respondenfs 


Respondenfs 


Responding 


Not Responding 


Total 


25 


19 


76% 


24% 


Professional Librarians 


6 


6 


100% 


0% 


Para-professional Librarians 


13 


10 


77% 


23% 


Ortier: Clerical 


6 


3 


50% 


50% 



Special InsfrucHons: 



1« Invifed to sign name. 

2. Do not collaborafe. Think independenfly. 

3« Responses due wifhin 10 days. 
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LIBRARY NEEDS SURVEY 02-72 
DIVISION OF LIBRARIES 
Response Data 



Priority 
Rank 

1 
1 
2 



1 

3 
2 
1 

2 
2 

3 
1 

1 

2 

1 

<* r 



WHAT ARE THE NEEDS OF LIBRARIES AND OF LIBRARY USERS IN DELAWARE? 

1 . A posted public notice authorizing public to return any overdue books free of 
fines. (1973) 

2. A book return in front of the Division of Libraries' building for the returning 
of books after hours. (ASAP) (3) 

3. More summer programs for the elementary school children. Perhaps fi Ims or 
reading programs to instill the love of books while young. (ASAP) 

4. Try to cater to all levels, not just the intellectuals. Delaware has so many 
farm and rural communities this seems to be a must. This to include the 
summer migrant workers. ^lAaybe even bi-lingual materials for them. (ASAP) 

Increased financial aid to small libraries to bolster their programs. (ASAP) 
Wider ranjje of fiction. 

Bookmobile in outlying districts, in summer, for school children. 



5. 
6. 
7. 



8. Libraries should be strong in reference materials and non-fiction and classical 
works of fiction. 



9. 
10. 

11, 
12. 

13. 

14. 

15, 



More good books for children in fiction and non-fiction. 

In general, a library should exist for the public's education, more than for 
its entertainment. Local libraries might even keep people informed about 
local organizations, thefr aims and activities when are educational in nature. 

More up-to-date books on antiques and home decorating. (1973) 

Current popular fiction and non-fiction carried in Spanish as we have so many 
Spanish-speaking residents ih our state now. 

Forget about a 60 non-fiction, 40 fiction ratio and give the people what they 
want (they are paying for it). 

Carry current popular large print books in normal book sizes, even if book 
must be put in several volumes. 

Show some concern for the mass of readers who are tumod-off by the recent 
trend toward pervertedness and sex, sex, sex in the newer books. 

■; 44 



16. A fhirty-day loan period wUh the righf to recall maferiol after two (2) weeks 
if necessary. (1972) 

17. Allow overnighf use of cerfoln reference maferlal (replaceable maferlal) . (1972) 

18. Hire more compefenf personnel in certain places (small libraries) and offer 
on-fhe-iob frainingand educaKon. (1973-74) 

19. Have a traveling real objecfs display on certain subjecfs such as math, science, 
language arts and social studies. 

20. Send bookmobile to fhe schools every hvo weeks to loan books to the students 
in addition to the school library. 

21 . More books available on such subjects as morals, manners, and how to live in 
this society. 

22. Most important to have a catalogue in each department listing the available 
services and resources of the Division of Libraries. 

23. If a person lives in one town and wishes to withdraw a book from another, he 
may return the book any where in the state, in tarn the library would have 
free mailing service to return the books to the library to which it belongs. 

24. One library card for all libraries. (1972) (3) 

25. More books should be added to the collections in school libraries. Students 
often are limited to one book at a time when one for each of several courses 
is really needed. This discourages the student. (1972) 

26. Houre in the public libraries should be extended for the public use. Collections 
should be built up in size and depth. If the library is in an agricultural area, 
some materials of professional interest to fanmers should be purchased. This 
should assist In gaining support of the local leaders in the community. The same 
applies for business. The education of the person serving as librarian should 

be as high as feasible. (1972) (4) 

27. A massive publicity campaign should be launched informing the public of all 
types of libraries and the ways in which the materials can benefit all Delawareans. 
(1975) (5) 

28. Provide adequate instructional anci curriculum support where appropriate in 
school, academic and institutional libraries. (1974) 

29. Provide materials for leisure, information, education needs for all citizens. (1972) 

30. Serve information and leisure needs of all handicapped. (1974) 

31 . Provide adequate research material for ail academic areas of the institution. (1975) 

32. Provide material for professional development in school libraries. (1977) 

33. Identify all potential customers for the Handicapped Services Library. (1975) . 



34. Conducf public awareness campaigns for handicapped services uHlizing all 
possible media. (19/3) (2) 

35. Enacfmenf of Senate Bill ^620. (1972) 

36. New building for Division of Libraries. (1973) 

37. Libraries need to be helped to recognize and to be sensitive to the needs and 
desires of their community and individual patrons whether their needs are for 
expensive referenc© books or light fiction. (1972) 

38. New bookmobiles. (1973) (3) 

39. Centralize all public libraries as the State Division of Libraries. (Similar to 
the Department of Public Instruction). (1973-76) 

40. Form, under Division of Libraries, three county systems or regions, each 
directed by professional librarian. (1974-77) 

41 . Incorporate as part of the Division of Libraries: 

1. The Archival function of the State. (1975-78) 

2. The Legislative Reference function of the State. (1975-78) 

3. Library services to state government agencies. (1973) 

4. Union catalog service, to include public and academic libraries in-state, 
reference and research collections within 250 mile radius of state capital . 

42. Become depository for archival and working files of state library associations! 

43. Develop, maintain and provide statewide film service. (1974) (2) 

44. Provide full-time consultant to in-state meetings of citizens groups, professional 
and other associations and organizations, government and corporate bodies 

and groups. (1974) 

nbrai^^ 168-hour-per-w^^^ service in each county seat (open, staffed public 

46. . All reader intents should be considered; not just the student and the intellectual 

reader. And sufficient funds should be allocated for the purchase of books 
appealing to "amusement" reacjljars. This is in regard lo fiction. (1972) 

47. There should be a few books ofihe juvenile series, that ore considered "unfit" 
for the child readers. In all libraries. That way the juvenile reader can be 
caught and enticed inta other more suitable reading materials. Many are losf 
because they will not substitute other books fbrlhe HaixJy Boys, eta. (1972) 

48. There should be a wider coverage of classified materials, not just the educational, 
legal and scientific coverage. May readers enjoy lighter non-fiction covering 
many clossifi cations. (1972) ^ 

46 



49. There should be story-telling, and even film periods, for all {uvenile levels. (ASAP) 

50. Children should be taughf fhe use of fhe card cafalogue, and how to find fheir way 
around fhe stock area. Possibly insfrucHon could be in small group fours. (ASAP) (2) 

51 . A simplified cofalogue - one fhe public can use and understand. 

52. The Division of Libraries should have a separate room for reference maferials wifh 
a working area (carrels) to encourage stodenfs, professionals, eto. to come to use 
rtie library's faciliKes (reading room), (1972) (2) 

53. CooperaHon in sharing resources infrastato and naKonwide. (1972) 



47 



SURVEY 03-72 



Dafe of Survey: 
InvesKgafor: 
Group Surveyed: 
Sampling Technique 
InslrumenfoHon: j 



March, 1972 

Delaware Division of Libraries 
Delaware Library AssociaHon 
QuesHonnaire 
See Ftgurd ^13 



Respondenf Profile: 



Tofal 

Professional Librarians 
Para-professional Librarians 
Ofher: Trustees, efc. 



PofenHal 
Respondenfs 

47 

17 

28 

2 



Acfual 
Respondents 

23 

9 

12 

2 



Percentage 
Responding Not Responding 



50% 
53% 
43% 
100% 



" 30% 

J 

47% 
57% 
0% 



Special Instructions: 

1. Invited to sign name. 

2. Do not collaborate. Think independently. 

3. Responses due within 10 days. 
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jJBRAR Y NEL-DS SURVEY 03-72 
DELAWARE LIBRARY ASSOCIATIQM 
Response Data 

Priority 

Jank_ WHAT ARE THE NEEDS OF LIBRARIES AND OF LIBRARY USERS IN DELAWARE? 



1. 
2. 

3. 
4. 



8. 



10. 



11. 



!oMoc«onT''*Jl'^/u"'''''"' °" booked up by o strong 

collechon for in-depth resources. 

Define concisely the librarian's and library's role in the "R!«hf p««jm 
June, ly/j or end of 1973 at latest. Right to Reod is for the 70's. 

MllicTbrn^ '"""r'*^ ^'t°"'' ^'^'•^ P° P"b"<= 'Jbrary is available. 

Public libraries perhaps could provide adult material tharschools would not have. 

t?rL"r*w ''f/'"'"^" °^ should be playing in 

dearlv difl H ^'^^ responsibilities of each librarj should be 

L 7 defined. For instance, should public libraries try to helo studenrnr 

fthet in addv'''V°^ ^'^^"'^ ^^''^^^ -'-'^^ eVhdp 

tit into all this? II think some common goals should be discussed and stated. 

More publicity and more public relations work is needed, especially in the 
public library and handicapped library areas. especiaii/ fn the 

dr[!l?o?7!."^ ^^^L T"* '"^^^'^^ committed professionals in 

all types of libraries in the State. This takes money and time to find the rfaht 
people. Perhaps more scholarships might be the answer. '° ^'"^ "'9'^^ 

fo"srJ:?CT^^ ^° reso^ces available 

Workshops planned and supported by State Agencies for public and school library 
planning and development, held jointly when possible. (1972-73) ^ 

Improve professional library services through professional in^ervice education 

3Tntf°'."'";'rr' woricing conditions, and proper1erri«:^^^^^^^^^^^ 
board of professional librarians at state level . «n oy a 

processing services contracted to all library agencies 
(public, academic, school, institution, handicapped, etc.) in State (ff it 
feasible and economical, the legislature might approve in 972 



EMC 



'h'e; a:lr^^^^ '^-'^ ^« -P'— ed. Unfortunately, 

12. Librarians should not be included in the school unit. 



so 



13. Promofe quality library service fhrooghouf the State: 

a. By upgrading libraries where needed. 

b. Get local public supporf in a procHcal way and a financial way. (Local pride 
and inferesf helps to build.) 

c. ConHnue workshops and book reviews - bofh are good, pracHcal helps for the 
librarian and sfaff. 

d. Encourage Inferesf in Scholarship program for library fraining. (These 
necessarily musf be long-range goals due to the time involved.) 

14. To keep a well informed and inferesfed public/ one who values a library, knows 
Its resources, and in every way assists in its well being in order that its influence 
might be as far reaching as possible. This might fall in the category of a long- 
range goal, but seems a vital and important phase in determining its future, as 
far as its well being and support is concerned. 

15. All school libraries should have a budget for books and audiovisual materials. 

16. The physical size allocated for school libraries is not large enough for our present 
purpose as Library-media centers, so a minimum size should be established. 

17. Library books should not be included in the bidding law. Jobbers could state a 
possible discount for all libraries with the possibility that any library could 
choose its own jobber. 

18. More clerical help is needed in all the libraries^ 

19. Library media supervisors need to be appointed in each school district. 

20. Full cooperation should exist between the school and public libraries. 

21 . Lists of audiovisual materials available for loan throughout the State from the 
various schools. 

22. Courses should be available for professional improvement and the State University 
should offer the Degree Program. 

23. Films for senior citizens, children, under priviledged, and low population areas 
dealing with gardens, hobbies, art, travel, etc. 

24. More library facilities and equipment. (1973) 

25. More hours of opening. (1973) 

26. More operational expense monies. (1973) 

27. Book review meetings. (1973) 

28. More books and shelving to store this intended increase in materials. (1973) 

29. Additional staff. (1973) 

30. Libraries independent of state and school districts. 



I 

SURVEY 04-72 



Dafe of Survey: 
InvesHgafor: 
Group Surveyed: 
Sampling Technique: 
InsfrumenraHon: 



March, 1972 

Delaware Division of Librqries 
Delaware Library Trusfees AssociaHon 
QuesHonnaire 
See Figure ^14 



Respondenf Profile: 
Tofal 

Commission Libraries 
Privafe Public L braries 



PofenHal Acfual 

Responden t Respondents 

78 16 

60 14' 

18 2 



Percenfage 
Responding Nof Responding 

21% 79% 

23% 77% 

11% 89% 



Special Insfrucfions: 

1. Invi fed fo sign name. 

2. Do nof collaborate. Think independently. 

3. Responses due within 10 da/s. 



LIBRARY NEEDS SURVEY 04-72 
DELAWARE LIBRARY TRUSTEES ASSOCIATION 
Response Data 

Priority 

tonk WHAT ARE THE NEEDS OF LIBRARIES AND OF LIBRARY USERS IN DELAWARE? 

1 Establish asfafewide, nof a counfy, sysfem for libraries, under the supervision 

of one Stafe Librarian, not a counfy librarian. (1972) 

1 2. Levy a tax sfafewide similar to income tax. (1972) 

1 3. ConHnue to permtf local library boards to manage local money under supervision 

of Sfafe Librarian. (1972) 

3 4. AddiHonal informaHon and suggesHons regarding book selecHon; 

reference especially. (1972) 

2 5. "Alerf" libraries as to new legislaHon: Sfafe Departmenfof Labor for unemploy- 

menf CompensaMon - Reference: advantages and value to have several libraries 
represenfafed (financial saving). (Advise as to procedure -* legal aid necessary - 
should budgef include legal aid expenses?) 

2 6. To be allowed to operafe as a local unif, sfaffed and managed by local people, 

financed by taxaMon as at;presenf. 

1 7. \t seems necessary for the public libraries to reach out info the community to be 

more fhan a storage place for books, to fake its place as a source of enrichmenf 
and enjoymenf for all age groups. (This is the firsf sfep to be taken in expanding 
library work. \t should be faken now.) (2) 

1 8. There Is need for more story hours, library tours, etc. (1972) 

1 9. In the pasf, libraries in schools were "off limits" excepf for special Kmes. 

Through fhe efforts of the Milfbrd Library, the school libraries are open more 
hours of the day. If should be even more accessible, perhaps someHmes in the 
after-school hours. 

1 10. Every freshman should be required to pass a course in the use of the library* At 

every age level, even before high school, specific skills should be faughf in library 
use as a part of every course. (2) 

2 11.1 favor local control of the public library, as (1) such control is more economical; 

and (2) such control results in more interest within the community. A library does 
not need to be large or "fancy" to be a vital part of the community. 

1 12. Establish guidelines for small public libraries dealing with such things as: (2) 

a. What books are recommended as basics in a library. 

b. Ways of attracting the public. tr>i 
r^ll c. Exhibits. ' «4 



An exchange of ideas among Delaware libraries by means of a monfhly newsleffer. 

Publicity in Delaware papers felling whaf our libraries are doing - fheir speciaiiHes 
problems, services, efc. The poinf being to make fhe public more aware of our 
libraries all over the Stofe. 

. More (much more) financial help. Enough so fhaf we could employ a full-Hme 
librarian. So far, we have had to rely on paid volunteer workers and they are 
hard to come by. (2) 

More cooperaHon behA^een the general public and their local library. (ASAP) 

More assistance in the way of technical advice, etc. from the State Commission 
to the local libraries. (ASAP) 

All of the libraries serving in the smaller towns need more funds to expand their 
buildings, facilities, collections and services. 

As was suggested by the "Right to Read" representative, we need programs other 
than books to interest the community. 

We all need to be open more hours. 

We need an overhauling of our library system so that our taxes do not go through 
the school districts. Perhaps the proposed low now in General Assembly Is a 
start in that direction. 

Need for a building to house the present library. (2) 

The present library be subsidized with additional monies without the county or 
state control of all finances and property. 

Use the money, that will be spent to set up a state and county system of libraries 
by giving that amount to the local units. Under new (proposed) system the 
figure we hear is $200,000.00 for Administrative offices, personnel, etc. Divide 
that amount among the existing libraries. That portion we would receive would 
make our library financially sound. (2) 

Statewide film service of worthwhile films both domestic and foreign to be shown 
on a weekly basis at a time convenient for upper level high school students and 
adults. (1975) 

I think federal aid should be made available without such stringent requirements. 
Need for more extensive reference for school children working on various projects. 



i 



SURVEY 05-72 



Dafe of Survey: 
InvesMgafor: 
Group Surveyed: 
Sampling Technique: 



May, 1972 

Delaware Division of Libraries 
Delaware InsHfuHon Library Personnel 
QuesHonnaire 



Insfrumenfafion: See Figure 


* 15 








Respondenf Profile: 












PofenKal 
Respondenfs 


Acfual 
Respondent 


Percenfage 
Responding Nof Responding 


Tofal 


18 


11 


61% 


39% 


Professional Librarians 


1 


1 


100% 


0% 


Para-professional Librarians 


2 


2 


100% 


0% 


Ofher: Adminisfrafors/Teachers 


15 


8 


53% 


47% 



Special InsfrucKons: 

1. Invifed to sign name. 

2. Do nof collaborafe. Think independenfly. 

3. Responses due wifhin 10 days. 
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SURVEY 05-72 
. DELAWARE INSTI TUTION LIBRARY PERSONNEL 
Response Data 

Priority 

J2L WHAT ARE THE NEEDS OF LIBRARIES AND OF LIBRARY USERS IN DEUWARE? 
Correctional 

1 1 . Full-time services of a librarian. 

' I!:ln iC""""" ^ "-"y building, end 

^^hTZ °l """"r """S"'™' one location to 
anort,™-. Purchase of .tordy ond .ultobi, eorh for this purpose" 

3 3. Establish better security of the coll«=«on through .helnstolloHon of tum.HI«. 

' wltirrL:;^'''"°"""««-»'->o^'«''hati..,.y 

1 5. Improving the phonograph record collection. 

1 6. Improving our vertical file collection. " 

2 7. A decentralization of the department to allow the Program Director the 

opportun.ty to select book, on a local level through rthVL'i;«To:^^^^^^ 

1 8. To purchase books that are usable with clientol« j .i . . 

permit flexablity and currency/ "^"^^"^ ^* »° « 

2 9. Adult comic books. (1973) 

3 n . Text books written on a layman's level . (1973) 

°rr^t:rrstti:::r™:;^^^^^^^ 

•• 58 



1 



1 



Develop a library of torrecMonal treatment literafure to be made available as 
a fraveling library iu insflfufional staffs. (ASAP) 

Develop a stafewide recogniHon program for sfudenfs in insMfuMons who read 
expensively such a manner that they are able ta demonsfrote creative use of 
whaf fhey read. (ASAP) 

Develop a sysfem of prizes for fhe besf display of projecfs fhof encourage 
(ASAP) ° traveling show of prize winners befween insHfuHons. 

Expanded Mbrory size so rfiof if may become mulH-medio center. Addifionol 
5,000 sq. ff. floor space. Sfudy carrels fo occommodofe 20 sfudents. (1974-75) 

Two (2) full-fime librarians. (1974-75) 

Programmed learning machinery providing learning materials nof porf of fhe 
regular school program, such on languages, specific occupofionol froining 
and hobbies. (1974-75) 

Record collecfion. (1972-73) 

Increase in book collecfion and magazine subscriprions in specific areas; 
black sfudles, occupofions, sex educoMon, drug educofion, heolfh, women's 
magazines and low. (1972-73) 

Acousflcol insulated rooms, for listening to records, sfudying, ployinq 
instruments. (1974-75) / a/ / » 

Sheet music library. (1974-75) 
Professional library. (1974-75) 

Col lection of pointings, graphs, photographs for circulorton to cottages and 
students own rooms. (1974-75) 

Enclosed library garden for relaxing oi.d reading. (1972-73) 
Increased reference collection. (1972-73) 

Room for teacher screening of audio visual or printed material. (1974-75)' 
Increased instrucfionol materials on tope, film, cassette and filmstrips. (1972-73) 
Interlibrory loan cooperation with other institutions. (1974-75) 
Medical - Emotional 

To provide a quality collection of library/media resources for the purpose of 
expanding the "on-going" library program. (1973) 

To establish mini -libraries in the cottage areas for the school age residents who 
do not attend the school program. (1973-74) 



fnT rr ^"."^'"S^^"^^ '"^y played wifhouf disfurbing ofher paMenfs 

L h J^.Tu"' .'"u '^"'^ ^^"'^ °" "•^^^'^ off main library. Af 

riie ho pifal fhe l.brap; will be moved to anofher building in fhe near fZure 

Every librae. should have all th nKal books, i.e., reference books 

encyclopedias, oMoses, plus the basic needs for eieme^foo. readfng (1973) 

furthartr^l^'''^:!,'''^ -"'"^ °f ^l'* ^'^••d ^° ^ont to explore 

turfher fhe fhings fhaf are seen. (1974) A^iuie 

The idea of an arHsf corner wifh easels, paper, poinfs, efc. (1974) 
C«seffes wifh books ore very sUmulaUng, buf only for fhe very young child; 

iMid!"o9^r '° "^"^ ^i^- 

fhe Ihi^rlhT' u ''^ ''^ ^° P°"^«^ rt'fnk of 

me mi ngs fhof are available to him. (1973) 

Keep updated maferial available for sfudenfs in academic areas as well as 
bfher maferiol regarding hobbies, fravel, poliUcol issues, efc! 

School librarl« fo serve fhe sfudenf populaHon offer school hours (elemenfary 
hbrories open 8:00 a.m. to 9:00 p.m. - high school 8:00 a.m. !o uT^.,) 

It' faS^/'^^.lu.* more accessoble to Delaware residents by permitting fhem to 
teachel 0S?2^ """"" °^ ''"'"'"^ "'^^ ^^^^"^ ouf privi ledges 'for 

I would like to see public libraries open on Sunday offernoon and evenings. (1972) 
Libraries offering more Hme for accessing collecKons. (1973) 
Freedom to borrow from any public library. (1973) 

MosHibraries need to promofe fhe use of ih faciliHes and cease sfressing fhe 
service side of librarians jobs. (1973) stressing rne 

odequofely frained in fhe use of IMC maferiols and the 
IMC rself in rheir daily plans. We have been preparing for and willing fo work 
as 0 ream with fhem but ore sHil treated as frosting on their cake. 
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3. To^e^obllsh o ful|.«.e.cheduled library progron, for oil school age residents. 

4. Supplies and equipment to show film strips and films. (1973) 

5. Librarian and supporting staff. 

6. Portable equipment to teach reading. (1973) 

7. Portable room dividere. (1973) 
II. Medical - Physica l 

' ■ yeVnt^^' " '""^ ^"""3 ""«e of .he 

2. Shel ving or book coses (w>od or metal) to permit shelving of pock.tbook 
o k'reZc 'o tZ °" ' 'evolving h'olde'rt o^^^^f 

3. Revolving book holders in day rooms. 

4. Poclcetbook editions for patients unable to hold a regular sized book. 

^oTdTb::L'?l973T' 
. AAagnifying glasses and other reading aids. 

• ^^'^^'^t:^'^!^ ^° — " "^-^ -entral library 

. New material provided to the smaller libraries (hospital, etc.) by central 
l.brar.es su.table for readers of not average reading'grade levels.' 0^73) 

* S.rn'' P'"^^"""®'' ^'9"^' w'^hin the library and perhans 
fhroughout the buildings. Library notices, etc. (1973) ^ ^ ' 

. A program of instruction by a qualified person regarding drugs, how to 
discern a user, advice for bringing up stoff members' children. 

. Book holders for library display of books; new current interest, etc. (1973) 

la^^" ^9'73T""' '"'^^^^ °" -Hecf 

Set of new large print encyclopedias for library. (1974) 
Exchange of unused matorials with other libraries. (1973) 
Facilities and equipment to make the library more inviting. 



. ConverUng needs into goals (needs assessment refined) 

Processed needs assessment, I.e., the refinement and restatement of expressed 
needs Into terms familiar to library service. Is the next process followed In the program 
sequence. Goal priorities are established and reflect the average priority of those 
expressed needs which constituted ^he premise for the goal . The product of this 
conversion process Is then readied for display on Goal Statement and Action Program 
sheets described In the following section. 
Goal Statement and Action Program Sheets 

An instrument for displaying each goal statement with its alternative solutions, 
output measurements, major activities and resources, budgets and lnt*.nded Impact 
or change consti tutes this section of the Long Range Program . 
EXPLANATION: 

Goal Statement Column- 

Identlfies the goal to be achieved. Its serial number and priority rank. It is 
the product of the "needs survey" which identified unsolved problems, needs 
to be satisfied, or conditions to be improved. 
2. Alternative Solutions Column 

A minimum of three (3) alternative solutions are factored for each goal. Mafor 
objectives are listed under each solution and become the basic unit for establishing 
expecfed oufpufs. 
3» Ou^puf Measuremenf Columns 

Outputs are measured in quantifiable terms as a function of time. The first frame 
(sub-column) represents the year of expected program initiation and each subsequent 
column Is an expression of the output during an intended life period of the program. 
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4. Major AcHvify qnd/or Resource Column 

Only major acKvify, i.e., reading skill fesHng, consulHng, evaluaHon/ and 
major resources, i.e., sfaff, maferiel, faciliKes, are expressed as a program 
sfafemenf For budgeHng purposes. 

5. Tofal Budge fed Funds Column 

The firsf sub-column idenHfies the iniKal or firsf Mme period budgef. (Nofe: 
This may include one-Hme charges.) The "forecast column is generally a 
Funcfion of Hme for the life of the program as expressed in the "Qotpuf 
Measuremenf Columns." 

6. In fended Impacf or Change Column 

IdenHfies fhe effecf hoped for among fhe clienfele faiigefed. Change or 
impacf are expressed as definiHvely as possible, 
IMPLEMENTATION CRITERIA: ^ 

ImplemenfaHon criferia for judging one (1) alfernafe soluHon as being opKmum, 
and fherefore, the solufion for primary implemenfaMon, are; 

a. Will mosf. closely bring abouf infended changes. 

b. Is the least cosHy process to implement. 

c. Changes are most easily monitored and/or measured. 

d. Alternative solution is plausible and clearly addresses the goal. 

e. Alternative solution objectives are attainable. 

f. Alternative solution objectives do accurately address the "parent" 
solution. 



\4 



GOAL STATEMENT AND ACTION PROGRAM SHEETS 



PRIORITY NO. 1 
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GOAL STATEMENT AND ACTION PROGRAM SHEET 



:ERIC 



Goal Sfatcmcnf 
Serial No. 73000 
Priorily No. ] 



AUemaHve soluMons wifh 
objecMves for each. 

A. A lfemaHve implemenfed. 



Esfablish among all 
Delowareans an^ 
awareness of library 
services ovailable fo 
fhe 4,208 handicappec 
through the Handi- 
capped Services 
Branch of fhe 
Delaware Division of 
Libraries. 
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1 of 2 



A. AdverHse fhe library through the 
mass media. 

1 . Identify the mass media agencies 



2. Prepare the copy for radio^ TV 
and newspaper announcements 
and any special programming 
necessary. 

3. Answer the inquiries generated 
by the publicity. 



A. Expecfod oufpufs^"' 



B. Acfual oufpufe 



19 73 



A. T.V. 
B. 
C. 

A. 3 
IC. 



A. 50 
B. 



f radio, ne^vspapers. 



4. Register new clients. 



5. Evaluate impact. 

B. Devise means of reaching persons 
who congregate in public places, 
such as churches, supermarkets, 
bars, recreational facilities. 

1. identify agencies. 



2. Prepare copy for posters and 
brochures. 



C. 

t 

c. 



50 



A. 
B. 
C. 

A. 2 

B. 

C. 



3. Prinfor have maferials prinfed. A. 5,00C 

i. 



4. DIsfribufe maferials. 



C. 

A. 
J. 



C. Adfusfed oufpufs 



19 74 



(innouncenr enfs 



50 



50 



1,000 



(4) 
2 



(10,000) 
5,000 



1^000 
mailings 



19 75 



50 



50 



19 76 



5tC. 



50 



50 



DELAWAKt UIVIblON 0I- LIBRAKIES 
Wesf LcvJ.oiman Sfreef/P. O. Box 635 
Dover, Delaware 19901 
Telephone? 302-678-4748 



Major acHvity and/or resources required to carry 
ouf infended program. 



Total Budgefed Funds 
(byoltemafe solution) 



19 73 



Maintenance 
Forecast 



Intended Impact 
or Change 



1?er!c 



Manpower: Librarian, Grade 24, 2%, $242.00 
Moteriels: StaMonary, eta., $25.00 



Manpower: Librarian, Grade 24, 1%, $121.00 

Librarian, Grade 19, 20%, $1,600.00 
Clerk-typisf, 2%, $100.00 

Matariels: StaHonary, eta., $300.00 
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$242.00 
25.00 
$267.00 



$121.00 



150.00 
$271.00 



$1,210.00 
125.00 
$1,335.00 



$3,321.00 

300.00 
$3,621.00 



To regisfer all persons 
eligible for service who 
wanf service. 



To regisfer all persons . 
eligible For service who 
wanf service. 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



Goal Stolcmcnf 
Serial No* 73000 
Priori ly No. 1 


AlfemaHve solufmnc wifk 
objecHves for each« 


A. Expected outputs 


B, Acfual outputs 


C, Adjusted outputs 






19 73 


19 74 


^9 75 


19 76 


1977 




uemonsrrare equipinenr 
available for reading books 
when desirable, 

6. Regrsfernew clienfs. 


A. 
B. 
C. 

A. 
B. 
C. 


50 
agencies 

50 


50 
(100) 

(100) 
50 
















(15) 
3 




7, Evaluate impacf. 


3 




3 


3 


• 


C. Confacf every dwelling place in 
fhe State. 










i 

} 

J 




]. IdenHfy fhe dwelling places. 


A. 
B. 

c. 


100,000 






- • 'i 
j 

! 












i 




2. Prepare copy for leffers or 
brochures, 

0, rrinr or nove marerials 
prinfed. 


A. 
B. 
C. 

A. 
B. 
C. 


I 

100,000 






1 

5 

4 

4 

] 

1 




4. Prepare maferials for mailing 
and mail. 


A 

A. 
B. 
C. 


1 f\/\ AAA 

100,000 










5, Regisfer new clienfs. 


A. 
C. 

3 


1,000 










6« Evaluate impacf. 


o 
o 


O 


o 


(15) 

o 
o 








■.!'.>• r 


* 





















DEL/O^'APr r^visiON OF LIBRARIES 
Vv'es^ Locw.eiman Sfreef/P. O. Box 635 
Dover, Delaware 19901 
Telephone? 302-678-4748 



Major ocHvify and/or resources required to carry 
ouf infended program. 



Manpower: Librarian, Grade 24, 1%, $121.00 
Clerk-typisf, 20%, $1,000.00 

Maferials: StaMonary, efc, $7,000 



Tofal Budgefed Funds 
(by alfernofe solufion) 



19 73 



Moinfenance 
Forecasf 



$1,121.00 



7,000.00 
$8121.00 



Infended Impacf 
or Change 



To register all persons 
eligible for service who 
wanf service. 



SERIC 
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GOAL STATEMENT AND ACTION PROGRAM SHEET 



Goal Stof^cmenf 
Serial No. 7300] 
Priority No. ] 



A Sfafe library law 
permiffing local 
inifiafive, sfafe 
financing, efficienf 
and economical 
managemenf, 
cooperaHon and 
uniformify, for fhe 
several fypes of 
public library 
agencies now 
exisMng in fhe 
Sfare. 
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1 of 4 



Alfemafive soluMons wifh 
objecfives for each. 

_B Alfemafive implemenfed. 



A. Adopf law of anofher Sfafe. 

1. Appoinf a commiffee of 
fiffeen (15) legtslafors, local 
govemmenf officials, inferesfec 
cifizens fo sfudy law(s) and 
propose legislafion. 

2. Ob fain copies of library lows 
of all ofher Sfafes. 



3.Sfudy all and evaluate which 
law meefs all facefs of goal 
and is suitable for Delaware's 
form of governmenf and 
library organizafi on. 

4. Engage an affomey fo assisf 
in drafting legislafion and to 
field quesMons during meefings. 

5. Draff proposed legislafion. 



6. Publish and distribute copies 
of the preliminary draff. 



7. Hold public meefing fo sfudy 
fhe draff and discuss if. 



8. Redraff affer discussions. 



9. Introduce legislafion in 
General Assembly. 



10. Elicif supporf of bill from 
public affecfed by tf. 



A. Expected oufpufs 



B. Actual 



utputs 



19 



73 



C. Adjusted outputs 



A. 1 

B. commi 
C. 



A. 
B. 
C. 



19 74 



A. 
B. 
C. 



A. 
B. 
C. 

A. 
B. 
C. 

A. 
B. 
C. 

A. 
B. 
C. 

A. 
B. 
C. 



A. 
B. 
C. 



A. 
B. 
C. 



tee 



50 



50 



500 
copies 



19 



25. 



19 



2L 



^977 



20 
meefings 



20 

meetings 



DELAWARE DIVISION OF LIBRARIES 
Wosf Lc'oc .an Sfreef/P. O. Box 635 
Dover^ Delaware 19901 
Telephoner 302-iS78-4748 



Major acfivify and/or resources required to carry 
out infended program* 



Tofal Budgeted Funds 
(by alternate solution) 



19 



Maintenance 
Forecast 



Intended Impact 
or Change 



Staff 

Public relations person to prepare mailings, etc. 
i time 

Committee members - no compensation 

Secretarial support - 1% of time 

Consultants to attend meetings as resource persons - 
two or more of regular staff - equivalent of 5% of one 
person's time. 

Attorney - $50 .per hour (60 hours) or someone assigned 
from attorney generaPs office. 

Materiel 

Printing cosfs - compilation, flyers, mailings, etc. 
Facilities 

Rent free meeting space. 



-MB 
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$7,000 

250 

625 
300 

500 



$8,675 



New Stare law providing 
for State financing, allowing 
locol initiative, mandating 
efficient and economical 
management, cooperation 
and uniformity of public 
libraries in Delaware for 
improved public service 
and efficient spending of 
tax revenues. 
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GOAL STATEMENT AND ACTION PROGRAM SHFFT 



Goal Sfafemenf 
Serial No. 73001 



Priori ly No. i 



ERLC 



AltemaMve soluMons wifh 
objecHves For each. 



1 1 • Implemenf low os of dafe 
sfafed In law For implemenfa- 
Hon. 

12. Evduafe impacf of program. 

Modify presenf law. 

1 • Engage aftorney to compile 
all laws currenfly in Force and 
afforney general's opinions 
perKnenf fherefo. 

2. Publish and disfribufe copies 
oF law and afforney general 
opinions. 

3. Appoinf a commiffee to hold 
public meeKngs fo discuss in 
detoil fhe workings oF fhe low, 
loopholes; eto. 

4. DroFf proposed modiFicafion. 



5. Publish and disfributo copies 
oF the proposal. 



6. Hold public meeMngs to sfudy 
fhe draFf and discuss if. 



7. RedraFf aFfer discussions* 



8. Infroduce legislafion in 
General Assembly. 



A. 
B. 
C. 



A. Expected oufpuU 



B. Acfual outputs 



19^ 



C. Adjusted oufpuFs 



A. 1 

B. 

C. 



A. ioo.oqo 

B. copies 
C. 



19^ 



A. 
B. 
C. 



A. 
B. 
C. 

A. 
B. 
C. 

A. 
B. 
C. 

A. 
B. 
C. 

A. 
B. 
C. 



20 
meeKngs 



••■ .i..<..f 



500 
copies 



T7 



20 
mee rings 



UtLAWAKt UIVIblUN OH LIBRARIES 
Wesf Loockerman Sfreef/P. O. Box 635 
Dover^ Delaware 19901 
Telephone: 302-678-4748 



Major acHvify and/or resources required to carry 
out intended program. 



Staff 

PuEHc relaHons person to prepare mailings, eto. 
i time 

Commiftee members - no compensaHon 

Secretarial support - 1% of Hme 

Consultonh to offend meeHngs as resource persons - 
hvo or more of regular staff - equivalenf of 5% of one 
person's Hme • 

Aftorney - $50 per hour (150 hours) or someone assigned 
from aftomey general's office. 

Moferiel 

PrinUng costs - compilaMon, flyers, mailings, eta. 



Total Budgeted Funds 
(by alternate solution) 



'WW 



Mainfenance 
Forecasf 



$7,000 

250 

625 
750 
300 



Infended Impccf 
or Change 



GOAL STATEMENT AND ACTION PROGRAM SHEh 



Goal Sfafemenf 
Serial No. 73001 
Priority No. 1 



AlfemaHve soluHons wifh 
objecKves for each. 



A. Expec^ed oufpufs 



B. Acfu a l oufpufs 



C. Adjusted oufpufs 



19 



19 74 



1 9 75 



1 9 76 



19 



^0 



PERIC 



3 of 4 



9. Elicif- supporf of bill. from 
public affecfed by If. 



10. Implemenf law as of dafe s 
sfafed In law for Implemenla- 
Mon . . 

11. Evaluafe impacf 

C. Pass enMrely new law. 

1 . Engage aflorney fo compi le 
all laws currenfly In force and 
afforney general's opinions 
perMnenf fherefo. 

2. Publish and disfrlbufe copies 
of law and afforney general 
opinions. 

3. Seek commenfs from enMre 
populaMon as fo library 
needs and desired changes 
in fhe law. 

a. Public meeflngs 



b. Quesflonnalres 



4. Compile commenfs and evalu- 
afe fhem. 



5. Draff leglslaflon. 



A. 
B. 
C. 

A. 
B. 
C. 



A. 1 

B. 

C. 



A. 100,00p 

B. copies 
C. 



A. 
B. 
C. 

A. 
B. 
C. 

A. 
B. 
C. 

A. 
B. 
C. 



7^ 
20 



100,000 



niai 



20 mee 
200,000 
50 newb 

1 



ings i; 
lings I 
releases! 



(15) 
3 



JELAWARF DIVISION OF LIBRARIES 
Wesf Loocr.erman Sfreef/P. O. Box 635 
Dover, Delaware 19901 
Telephone.' 302-678-4748 



AAafor acHvity and/or resources required to carry 
out infended program. 



Tofal Budgefed Funds 
(by alfemafe solution) 



19 73 



Sfaff 

Public relations person to prepare mailings, etc. 
S time 

Commiffee members - no compensation 
Secrefarial supporf - 1% of fime 

Consul hanh to offend meefings as resource persons - 
two or more of regular staff - equivalent of 5% of one 
person's time. 

Attorney - $50 per hour (150 hours) or someone assigned 
from attorney general's office. 

Materiel 

Publicity, compilation, flyers, mailings, etc. 



Ieric 



^4 



Maintenance 
Forecast 



$7,000 



250 



625 
750 



500 
$9/155 



Intended Impact 
or Change 



f.- 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



Goal Sforomenf 
Serial No. 73002 



Priority No. ] 



To provide on increase 
in fhe availabillry of 
In forma Hon resources 
addressing all phases 
of govern men f 
services and adminis* 
fraHon for fhree (3) 
branches of Stafe 
govemmenf, fhree (3) 
County govemmenfs 
and fifty -nine (59) 
municipal governments 



£V5 



SER^ 

, ^T~Tof 2 



AlfemaUve soluMons wifh 
objecMves for each. 
B. A hemaKve implemenfed. 



A. Esfablish a library in cenfral 
office of each hosf agency. 

1 . IdenHfy number of offices at 
each level of govemmenf. 



2. Enumerafe pofenfial users. 



3. Selecf, acquire and process 
maferials. 



4. Train sfaff member in each 
agency to supervise library. 

5. Evaluafe Fmpacf. 

B. Esfablish a library accessible fo 
all Delaware governments. 

1 . Identify each governmenf 
employee as a pofenfial user. 

2. Defermine infbrmaHonal needs 
of agencies. 



3. Selecf, acquire and process 
resources to saHsfy each of 
fhe needs. 

4. Make users aware of resources 
aqd services available. 



5. Evaluafe impacf. 



A. Expected oufpufs 



19 73 



A. 100 
J. 



A. 3,000 
i. 



A. 3,000 
J. 



A. 
i. 
C. 



25 



A. 3,000 

B. 

C. 



A. 
B. 
C. 



50 



A. 2,500 

B. 

C. 

A. 3,000 

B. , 
C. 



B. Acfual outpufs 



C. A^jusfed oufpufs 



T9 74 I 19 75 I 19 76 



(250) 
150 



4,000 



6,000 



25 



4,000 



75 



3,500 



4,000 



(12,000) 
5,000 



9,000 



25 



(12,000) 
5,000 



(250) 
125 



4,500 



(12,000) 
5,000 



12,000 



25 



5,500 



197T 



(250,000)1 
15,000->| 



(250) i 
25-^! 

il 
\ 



(15) 
3 



(22,500) 
6,500 



I 



(15) 
3 



DELAWARE DIVISION OF LIBRARIES 
Wesf Loockc.Tian Street/P. 0. Box 635 
Dover, Delaware 19901 
Telephone; 302-678-4748 



Mafor acHvity and/or resources required to carry 
OM\ intended program. 



2 J two (2) library technicians II @ $6,000 

3. one (1) librarian @ $10,000 

four (4) library technicians I @ $5,000 
3,000 items @ $12.20 (including processing) 

4. one (1) librarian® $10,000 



Total Budgeted Funds 
(by alternate solut ion) 
1973 



Maintenance 
Forecast 



Intended Impact 
or Change 



1* 

,.t! 



one (I) librarian @ $10,000 

2 J 



one 0) library technician I @ $5,000 



3. 2,500 items @ $12.20 (including processing) 
one (1) librarian @ $10,000 

two (2) library technicians I @ $5,000 

4. Concurrent with steps *1 and #2. 



'4 



12,000 

66,600 

10,000 
88,600 



15,000 
50,500 



65,500 



60,000 



333,000 



50,000 
443,000 



75,000 
252,500 



327,500 



Each agency infomnationaily 
self-supporting. 



.a 



•,-5 
t 



i 



InformaHon servtoes central-* 
ized In fhe Division of Librari 
Libraries* 



GOAL statsmun: and action program sheet 



.'ocil Si-cifcmcnr 
J-rial No. 73002 
/.'lorily No. 1 



AlfcrnaHvc solufions with 
objectives for each. 



Expected outputs 



B. Actual outputs 
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C. Adjusted outputs 



W75- 



19 /6 



1977" 



77 



lERIC 



C. Direct all government v/orkers to 
obtain mcferials and information 
from their local public libraries. 

1. Identify number of offices at 
each level of government 
within the service area of 
each public library. 

2. Determine informational needs, 
of each agency within the 
service area of each public 
library. 

3. Select, acquire and process 
resources which will satisfy 
needs of all government 
v/orkofs within each locality. 

4. Evaluate impact. 



A. 
B. 
C. 



A. 
B. 



ICQ 



50 



A. 3,000 

3. 

C. 



(250) 
150 



75 



6,000 



3 



(250) 
125 



9,000 



12,000 



(320,000) 
15,000-$. » 



(15) 
3 



•i 



I 

.# 



Wesf Loockonnan Sfroef/p, O. Box 635 
Dover, Doloware 19901 
Tolephone.' 302-678-4748 



^- '.jjor act\y\fy and/or resources required to corry 
'•uf infencicd progrom. 




one (1) librorion @ $10,000 



3. * 3,000 items® $12.20 (including processing 
one (1) librorion @ $10,000 
two (2) library technicions I @ $5,000 



Total Budgeted Funds 
(by ohemofe solution) 



12,000. 
10,000 



56,600 
78,600 



60,000 
50,000 



283,000 
393,000 



Intended Impact 
or Change 



Information services 
decentralized in specializing | 
public libraries. | 



/ 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



Gof J Sicticmcnl 
Serial No. 73004 



Priori ly No. ] 



Professional library 
consul Ian f help for 
twenty-fhree (23) 
public library's 
personnel and 
^r us fees in areas 
covering library 
adminisfrafion and 
developmenf. 



7f 



iERlC i of 2 



Alfemafive soluHons wifh 
objecHves for each. 
B. A lfernaHve implemenfed. 



A. Hire commerciol consulfanf firm. 

1. Form commiffee of seven (7) — 
four (4) library staff, fhree (3) 
fr us fees. 

a. Defermine exacf areas of 
^ in^frucHon fo be covered. 



A> ExpocI ocl outputs 



B> Actual outputs 



19_Z2L 



A. 1 

B. 

C. 

A. 1 

B. 

C. 



b. Review possible confracfanh. 



c. Wrife specificaHons for 
invifafions fo bid. 



d. Review bids and accepf 
confracfanf. 



e. Wrife program wifh 
confracfanf. 



f. Assisf consul fan fs as needed 
in fheir field work. 



^. Review inferview reporf. 



h. Accepf final reporf. 



i. Proceed wifh recommenda- 
fions of confracfanf for 
insfrucfion, efc. 

j. Review and evaluafe 
impacf of insfrucfion. 



A. 1 
B. 
C. 

A. 1 

B. 

C. 

A. 1 

B. 

C. 

A. 1 

B. 

C. 

A. 
B. 
C. 



A. 
B. 
C. 

A. 
B.- 
C. 



A. 
B. 

c; 



A. 
B. 
C. 



0^ 



C. Adjusted outpufs 



23 

inferviews 
or confracf ; 

1 



19 



23 



UtLAWAKL UIVDIUN K}\ I.IHKAKItr> 
Wesf Looci - *r-in Sfree»/P. O. Box 635 
Dover, Delaware 19901 
Telephones 302-678-4748 



! Mojor oclivify and/or resources required to carry 
* out intended program. 



Staff: 



One (1) consultanf - 1/4 Mme 
One (I) clerk - 1/4 Hme 

MeeMng space for commtffee, eifher in 
Division of Libraries, anofher library or 
anorher Stato building. 

Contracr (all costs included - staff, trans- 
portaMon, lodging, meals, work space, 
etc.) 



90 



To^al Budgefod Funds 
(by qI ternore solufion) 



197T 



$ 3,125 
1,125 



30,000 



Maintenance 
Forecast 



$15,625 
5,625 



$21,250 



Intended Impact 
or Cliange 



Public library admini-* 
stration and development 
in twenty-three (23) 
public libraries will im- 
prove. 



GOAL STAIEMENT AND ACTION PROGRAM SIIITT 



Goal Slcffcment 
Send No. 73004 
Priority No. ] 




AlfemoKve solufions wifh 
objecfives for each* 



Schedule regular visifs and 
hxiining for local personnel. 
Minimum of six (6) insfrucHonal 
con facts per year, wifh each 
agency. 

1. Local meefings wifh individual 
librarians* 



2* Local meefings wifh frusfees* 



3* Workshop wifh fwenfypfhree 
(23) librarians* 



4* Workshop wifh fwenfy-fhree 
(23) groups of frusfees * 



5* Combined workshop of 
librarians and frusfees* 



6* Evalubfe impacf of program* 

C* "Crash" help CIS needed* 

1 * Visits fo each of fwenty-fhree 
/ (23) I ibraries as needed for 
' ^ program planning r some 

(ibraries receive several visi ts, 
some only one visif per year* 

2* Evaluate im|iacf. i^ 



A. Lx poctod oulpiils 



B, Actual o utputs 



19 73 



C. Adjusted outputs 



A. 78 

B. 

C. 



A. 46 

B. 

C. 

A. 23 

B. 

C. 

A. 1 

B. 

C. 

A. 1 

B. 

C. 

A. 1 
B. 

C. 



A. 69 
B. 

c. : ■ 



19 74 



78 



46 



23 



69 



1975 



78 



46 



23 



69 



mm 



19 76 



78 



46 



23 



69 




1977 



(5) 
1 



(15) 
3 



(345) 
69 



(15) 
3 



4 
I 
I 

I 



78 1 
(390) I 



(230) 
46 



(115) 
23 



(5) 
1 



(5) 
1 



~. ^. H.-*-..: *..«*f. -.V.^f > r.w7^ivT{v 



DflLAWARC DIVISION OP I IRRARirS 
Wesf Loockerman Strool/P. O. Pox 635 
Dover, Delaware 19901 



Mfijoi ncHvUy ond/or resources required to carry 
out Intended program # 



Staff: 



One (1) consultant 

One (1) clerk - 1/4 time 

Resource person - meals, lodging, 
honorarium 

Resource person meals, lodging, 
honorarium 

Resource person meals, lodging 
honorarium 



Staff: 



One (1) consultant -/l/8 time 




302'(y7B-A7AB 


Total BuHfielcfl FonHs 


(by aUernate solution) 


19 73 


Mainlenonc** 




Forecosf 


$12,500 . 


$62,500 


1,125 


6,250 


100 


500 


100 


500 


100 


500 


$13,«5 


$70,250 


1 555 


1,555 


$1,555 


$1,555 















Intended Impact 
or Change 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



Coal SlQfcmcnf 
Serial No. 73006 
Priori fy No. ] 



To make a recurring 
efforf to idenHfy and 
program fhe needs one 
wants of Statewide 
Library Services 
Bureau publics. 



H 

Mi 



Alternarivo solutions with 
objectives for each* 
A Alternative implemented. 

A. Coordinate and sponsor group 
seminors for Statewide Library 
Services' publics on topics of 
mutual concern to each group. ^ 

1. IdenHfy sufficient individuals 
who can express their needs 
and wants. 

2. Organize these individuals 
into "interest group" seminars. 



3. Cause the interaction of these 
groups with key staff members 
and "outside" authoriHes. 

4. Deterrnine impact of expressed 
needs and wants in tenns of 
materials selecHon and 
acquisition, planning and 
programming* 

5. Evaluate impact. 

^. Conducf "markef research". 

1. Capture dafa abouf currenf and 
pofenHal users by means of 
quesMonnairei and regisfrafion 

^fechniques. 

2. Creafe user proFileis From dafa 
' obtained. 



3. Mofch user profiles wifh 
"pro«'"cf"« 



4. Modi fy prbgrqmnfilng as 

-V:'/;indicated.>-:'-\-^^ 



A. Expecfcd oufpufs 



B. Acfuol oufpufs 



C. 



19 73 



A. 100 

B. 

C. 



A. 

B. (groups 

C. ' 

A. 15 

B. (mfgs.) 
C. 

A. See " 
J. 
C. 



acfi viHes/r esources" 



A.2,000 

i. 

C. 



20 



A. 

c. 




19 74 



Adjusted oufpufs 



(300) 
200 



(15) 
10 
(groups) 

(45) 
30 
(mfgs.) 



(6) 
3 



2,000 



1975 



20 

/ 



Ae See "|activities/ijesources" 
V. 



See "acHvfties/rssources 



(6,000) 
2,000 



(60) 
20 



(9) 



1976 



1977 













i 




i DELAWARE DIVISION OF LIBRARIES 
1 Wesf Looci . i>ian Sfreef/P. 0. Box 635 
1 Dover, Delaware 19901 

Telephone: 302-678-4748 

t 




\ 

I 
j 




Major acHvify and/or resources required to carry 


Tofal Budgeted Funds 
(by al fernafe soluMon) 


Intended Impacf 


i 




' ou M n fen ded program . 


19 73 


Mainfenance 
Forecasf 


or Change 


i 
i 




}. Poll variooj; social, political, efhnic groups; 
use eKtrfJng sfaff. 

2« Use exisHng sfaff. 

3. Refain consul fanf/speokers @ $50 per day. 


$ 750 


$ 2,250 


Enlightened Bureau 
programming based on direct 
contact with publics and 
expert manipulation of 
raw data* 


i 
\ 

i 

\ 
•* 

I 




4. Refain social scienHsf as consul fanf @ $50/day« 


250 


500 




1 




i 
j 


$1,000 


$ 2,750 ' 


1 


1 

3 

1 

1 

1 


-. I - ■ ■■:'< : 


J. 

1e Confrac^wifh markef research firm. 
2. Parf of markef research service in 


$10,000 


$30,000 


■ 

%' 




3« Use exisHng sfaff. Refain social scienMsf as 
consultant @ $50 per day. 


1,000 


3,000 








4e Use exisHng sfaff. Output nof reducible-fo 
figures. 






■\ 
•j 








$11,000 


$33,000 


• ) 

^ 
.1 

, ' ' '■ 












''■-''['.'' ■■' ' ' • ' '.• . 

■ „■■ . ' . • ' . \ .•' . . . ' ' 


1 
1 


|EKJ 













GOAL STATEMENT AND ACTION PROGRAM SHEET 



Goal Sfafcmenf 
Serial No. 73006 
Priority No. 1 



f 



■J: 




AlfemaHve soluHons wifh 
objecfives For each. 



C. Retain as consulfants, individuals 
who represent fhe several publics 
of riie Bureau. 

1. Identify represenfaKve 
individuals. 



2. Hire fhese individuals as lay 
consultants on an an-needed 
basis. 

3. Elicit responses as to the ' 
effectiveness of Bureau 
programming and planning. 

4. Incorporate these responses 
into on'-going programming 
and infonnation gathering 
activities. 



5. Evaluate impact. 




A. Expected outputs 



B. Actual outputs 



19 73 



C. Adjusted outputs 



A. 20 
B. 
C. 

A. 20 
B. 
C. 

A. See • 
B. 
C. 

A. See • 
B. 
C. 



ac ti vi ti es/ 1 esources 



acH vi ti es/ 1 esources 



7 



19 74 



20 



20 




"1^75" 



20 



20 



19 76 



20 



20 



1977 



(100) I 
20 



(100) 
20 



(15) 
3 



DELAWARE DIVISION OF LIBRARIES 
V/esf Lo^ ^r^urman Sfreer/P. O, Box 635 
Dover, Delaware 19901 
Telephone: 302-678-4748 



Major acHvit*/ and/or resources required t-o carry 
ouf inf ended program. 



1 . See SoluMon A, *1, 



2. Refain 20 lay consr^jnfs @ $20/day for 2 days 
each, ^ 



3. Use exisHv^^aff. Refain professional infer- 
v!ewp>^ial scienfisf© $50/day, 40 days 



4. Use existing staff and same consulfanr as in 
. #3. 




Tofal Budgered Funds 
(byolfernafe soluMon) 



19 73 



$ 800 



2,000 



$2,800 



Maint-enance 
Forecasf 



$ 4,000 



6,000 



$10,000 



Infended Impacf 
or Change 



Enlighfened Bureau 
programming based on 
Inferviews of representaHve 
individuals. 



i 



w.^c^*^'^rvTiTr»^^rt^?t^^;«>K«,*,^;t;M ^ ^ ^ ^^^^^ 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



Goal Sfalcmcnf 
Ocrial No. 73007 



loniy No. 1 



B. 



Alrernofive soluMons wirh 
objecfives for each. 
AlrernaMve implemenred. 



B, Actual oufpufs 



To provide an increase A. 
in fhe availability of 
and access fo general 
informaMon and infor- 
mation resources for 
approximafely 394, 183 
persons represented by 
twelve (12) school 
district public library 
commissions, i^o (2) 
privately endowed 
public libraries, one 
(1) "metro" library 
system, and the 
Division of Libraries. 




Increase the number of general 
and specialized information 
resources in each library by 25%. 

1. Survey and evaluate fhe 
holdings of each library. 



2. Select, acquire and process 
appropriate additional resources 
for each library. 

3. Promote public awareness and 
use of all resources. 



A, Expected outputs 



19 73 



A.5 Ig. 

5. 

c. 

^. 3,000 
J. 
c. 

A. 5,000 
).(Numbe 
C. 



4. Evaluate impact. 

B. Strengthen fhe infonnation and 
resource-handling capabilities 
of the Division of Libraries as 
a componenf of DRILL. 

1. Increase professional and 
clerical staff time for this 
activity. 

2. Increase hours of operation for 
Division of Libraries' informa- 
tion and circulation services. 

o 

3. Insfall a telephone message 
recording device fo capfure 
affer-hours queries. 

4. Evaluafe impacf. 

C. Refer fhe 39% 183 persons \o 
'secondary school libraries. 



C. Adjusfcd oufpufs 



19 74 



19 75 



19 76 



19 77 



(16) 
1 1 sm. 



6,000 



10,000 



of persons reached by library " 



A. 1,000 
J. 



A. Relai 
J. 
C. 



A. 
J. 
C. 



1. Mount p^ 

•;^-,.';tb^inf|uente^^^ 
vjter^^naW I egis I a(\o{i^>Q^My 




t'id , to s tep 1 . 



800 



.10,000 



life 



1,200 
(DRILL 



1,000 
( Mess 



15,000 



9,000 



'25,000 



•1,400 
r a n s a c 



1,200 
ages Tc 



20,000 



12,000 



40,000 



(150,000)1 
15,000->| 



(394,183)? 
65> 000->l 
Tiessage".)j 

(15) 
3 



1,600 
ions) 



1,400 
cen) 



(70,000) 
25,000 



(7,000) 
1,800 



(6,000) 
1,600 



(15) 
3 



DELAWARE niviSION OF LIBRARIES 

-^ow. I Srreef/P. O, Box 635 

Dover, Delaware 19901 
Telephono: 302-678-4748 



Major acHvity and/or resources required to carry 
our intended program. 



Tofal Budgeted Funds 
(by alrernafe sol ufion) 



19 73 



Mainfenance 
Forecasf 



Intended Impact 
or Change 



1. 1 Librarian IV @ $14,000 

1 Librarian III @ $12,000 

2 Library Technicians II @ i>6,000 = $12,000 
. ! \ ■ ..' 

; 2. 3,000 ifems @ $12.20 (including processing) 
! $36,600 

] Librarian III @ $12,000 
i 1 Librarian II @ $10,000 

4 Library Technicians I @ $5,000 = $20,000 

3. 1 Librarian IV (Public RelaKons Specialisf) 
@ $14,000 

1 Librarian II @ $10,000 

1 Library Technician II @ $6,000 



1. 1 Librarian III (Government Documents 
Specialist)® $12,000 

1 Librarian II (Information Specialist) @ $10,000 

2 Library Technicians II @ $6,000 = $12,000 

2. Division of Libraries open for service: 
4.5 hours per day additional 

- j ^^y^ P^^ v/eek 

22.5 hours per week 
^ P^"* ^^^^ salaries and bidg. maintQinonce 

000 
1125.0 

$1125.00 per week X 52 weeks 

3. Recording Device @ $75 per month 

xl2 months 

$OT total 

1. Conffoct with professional p. r. Rnn to ' 
innuence pub! ic opinion in desired way . 

2 , 500 man-hours of Librarian ly^ 

. researching, writing^a^ meeting with appro-j 
-v;-: priate-;VIPV5(^^ $7 per hour. , ' 



$38,000 



$76,000 



78,600 



1,178,000 



30,000 
$146,600 

$34,000 



870,000 



t2, 124,000 



$238,000 



58,500 



292,500 



900 



$93,400 



4,500 



$35,000 



irn 



:3,. jSC^m^^ $^' per (hour ■' -E&^'s^f 



-3,,i5Q0;J| 

'25>^b?fi 

|gl976)p; 
563^500^ 



$535,000 
$245,000 

;J,l3,26qf'; 

^$2|13,2p0: 



Information resources 
markedly increased at each 
public library, with 
increasing use by a more 
knowledgeable clientele. 



Information availability 
and access markedly 
increased at a central 
location in a unified 
network with outlets 
Statewide. 



r 



Information access 
provided by on altematiye 
source wUhin same geograph* 
leal areas served^ by publ ic 
libraries^ 




GOAL STATEMENT AND ACTION PROGRAM SHEET 



Goal Stafcmenf 
Serial No. 73007 



Priority No. 1 




Alternative solutions with 
objectives for each. 



2. Draft enabling legislation and 
see that it is passed. 



3. Increase school library pro- 
fessional and clerical stafft to 
handle additional workload. 

4. Evaluate impact. 



A. Expecfed oufpurs 



B. Actual outputs 



A. 
B. 
C. 

A. 
B. 
C. 



C. Adjusted outputs 



5,000 
(Man 



(10,000) 
5,000 
Hours) 

(15) 
3 



DtLAWAKt DIVISION OF LIBRARIES 
West Lo--tccrman Sfreef/P. O. Box 635 
Dover, Delaware 19901 
Telephone; 302-678-4748 



m 



mi 



Mojor acHvif/ and/or resources required to carry 
ouf intended program. 



Total Budgeted Funds 
(by alternate solution) 



19 73 




Maintenance 
Forecasf 



In fended Impact 
or Change 




GOAL STATEM^^" AND ACTION PROGRAM SHEET 



I 



Goal Statement' 
Serial No, 73010 
Priority No. 1 



To provide central- 
ization of procurement 
and processing services 
for Iwenty-nine (29) 
library agencies. 



Alternative solutions with 
objectives for each. 
C. Alternative implemenfed. 



A. Establish this service in the 
Division of Libraries. 

1. Increase the clerical and 
professional staffs as needed. 



2. Select and acquire additional 
bibliographic supporf materiaL 



3. Select and acquire additional 
equipment and furnitOre/ 



4. Procure and process all library 
materials for 29 agencies. 



5. Evaluate impact. 

B. Create an indepandent library 
materials processing center to 
serve Delaware libraries. 

1 . Provide adequate housing for 
the Center. 



2. Assemble a staff equal to the 
workload. 



3. Selact and acquire the neces** 
sary bibliographic support 
material. 

4. Select arid aicqui re appropriate 
office equipment and furniture. 



5. Eyal yqte impac^^^^^ 




A. Expected outputs 



B. Actual outputs 



19 73 



C. Adjusted outputs 



A. 4 

B. (staff) 
C. 

A.2,500 

B. 

C. 

A. See " 
B. 
C. 

A.20,000 
B. 
C. 



50 



resources' 



25,000 



3. 



A. See * 

B. \ 

G, — 

A. 12 

B. (staff) 
C. 

A. 5,000 
B. 

c: 



A- 
B. 



See" 



19 74 



resources" 



500 



lesources" 



1975 



(staff) 



50 



30,000 



500 



19 76 



50 



35,000 



(14) 
2 

(staff) 



500 



19 77 



(6) 
1 

(stafO 

(2,700) 
50 



(7,000) 
500 



(150,000) I 
40,000 I 



(15) 
3 



(15) 
3 



Wesf Lot -.an Sfreef/P. O. Box 635 
Dover, Delaware 19901 
Telephone: 302-678-4748 



Major acHvify and/or resources required fo carry 
ouf infended program* 



Tofol Budgeted Funds 
(byolfernafe solufion) 



19 73 



Mainfenonce 
Forecosf 



Intended impocf 
or Change 



-.a:V>.-..'-. 



I* 

m 



1. 1 Librarian III/ Supervisor, Procurement' & 
Processing @ $12,000 

1 Librarian II, Cafaloger@ $10,000 

2 Library Technicians II @ $6,000 = $12,000 

1975 - add 1 Librarian !l, Cafaloger @ $10,000 
1977 - add 1 Library Technician I @ $5,000 



2. 2,700 volumes @ $1 1 .00 (use existing staff) 

3. 6 desks @ $250 = $1,500 

6 typewri ters @ $350 = $2, 1 00 

4. Use manpovtfer & resources lisfed above. 



1. 
2. 



3. 



4. 



10,000 sq. ft. @ $20,000 rent per year. 
1 Director® $16,000 

1 Manager-Procurement & Processing @ $14,000 

2 Catalogers@ $10,000 

1 Supervising Clerk @ $7,500 
5 Clerks @ $5,000 
1 Secretary-Receptionist® $6,000 
1 Custodian-Driver @ $5,500 

1976 - add 1 cataloger@ $10,000 
1976 - add 1 clerk ® $5,000 



Use exlsHng staff . 5,000 volumes ® $11.00 =. 

:$55,;00() 



O ffice ecjuipmen t 
.'Fumihire 



$10,000 
7,000 
$17,000 



Mi^Sliiiiittw^i^itSiii 



$34,000 



$34,000 
$27,000 

2,400 
$63,400 



$ 20,000 



$205,000 



$205,000 
$ 29,700 

3,600 



$238,300 



$100,000 



94,000 



55,000 

17,000 
6,000 

$192,000 



470,000 
+30,000 



500,000 



.77,000 

18,000 
t 10,000 



$705,000 



By centralizing procurement 
and processing in the Division 
of Libraries, the establish- 
ment of a unified statewide 
library system will be greatly 
facilitated. 



To assure fUot oil monies 
spenf on processing and 
procuremenf will refnain 
in Delaware and provide 
jobs For Deiawareons. 




GOAL STATEMFNT AND ACTION PROGRAM SHEET 



Goal S^a^cmcnf 
Serial No. 73010 
Priority No.] 



AlfemaMve solutions with 
objectives for each. 



C. Confixicf wifh an exisHng library 
maferiols processing cenfer. • 

1 . AAaintain exisfing sfaffing 
paftem In Procurement Sec Hon 
of Division of Libraries. 

2. Use Division. of Libraries as 
clearinghouse for orders and 
shipments ot library materials. 

3. Send orders and unprocessed 
maferials to processing cenfer; 
pay fixed processing charge per 
Ifem. • 

4. Evaiuoto impacf. 



A. Expected outputs 



B. Acfual outputs 



19 73 



C. Adjusted oufputs 



A. See 

B. 

C. 

A. 15,000 
B. 
C. 



19 74 



resources' 



17,000 



19 75 



19,000 



19 76 



19 77 



21,000 



(95,000) 
23,000 



(15) 
3 



Wes^ Lf .' - :n Sfree^/P. O. Box 635 
• Dover, Delaware 19901 
Telephone; 302-678-4748 



Major acHvify and/or resources required to carry 
out intended program. 



1 



2. 
3. 



Use exisMng sfaff. Add: 1 Librarian III, 
Supervisor - Procuremen^ & Processing 
<®.$12,000 ^ 

Drop: 1 Library Technician III (a) $7,500 
Reason: D^rec^ professional supervision needed. 

Use exisHng sfoff • 

Use exisMng shoFF. $1 •20/volume processing 
charge 



94 




Toral Budge^ed Funds 
(byollernafe solufion) 



19 73 



$ 4,500 



18,000 
$22,500 



Main ^e nonce 
Forecasf 



$ 22,500 



114,000 
$136,500 



ln^ended Impacf 
or Change 



S^a^us quo. For comparison 
purposes. 



FILMED FROM BEST AVAILABLE COPY 



OOAI. SlArFMrNT AMD ACTIOH PROGRAM Sill I I 



I < Mnil tl#Mlir«til 

j •••MMil No. 730r|^ 

i Ttifnily No, ] 

1; 

[ Dis^^ibu^e a basic 
collecHon of reading 
ma^e^!als in Forma ^s 
\ fhe handicapped can 
use. 



jERJC 

1 1 of 3 



S5 



A. Devise a manual means of supplying 
a clien^ a s^ead/ Flow oFma^erials 
to be read wifh or wifhouf Hie aid 
oF equipmen^• 

1, IdenHfy all clients and Hie 
methods oF reading open to 
each client. 



AlloinofJvn soiulions with 
objocMves for each. 
A. Alternative implemented. 



19 73^ 



B. Acluol oulpiils 

C. Afljnsfrcl oulpuls 

'WW Wjs" 



A. 1200 

B. clienfs 
C. 



2. Prepare files use in the A. 1200 
main^enance of records of B. files 
requesf, special in^erests and C. 
^i^les supplied ^o fhe clien^. 

3. Prepare bool< cards in a way A. 5250 



that can be used for book 
selecMon. 



B. 
C. 



4. Mafch books to requests and |Aw42,200 
interests of clients and prepare 
mailing labels for each book. 

5. Match book labels to books on 
shelf and pock for mailing. 



6. Books returning through the 
mail must hove labels slipped 
for matching with book cords 
to be returned to in file. 

7. Books are shelved by number 
to be used again . 



8. Book cords ore filed to be 
used again. 

V. I vtiliitiln iiii|i(M.t. 



B. 
C. 

A/2,200 
B. 
C. 

A.42,200 

B. 

C. 



A.42,200 

B. 

C. 

A .42, 200 
3 



400 



400 



6000 



57,600 



57,600 



57,600 



57,600 

57,600 
3 



400 



400 



8000 



72,000 



72,000 



72,000 



72,000 

72,000 
3 



19 76 



400 



400 



10,000 



86,400 



86,400 



86,400 



86,400 

86,400 
3 



19 77 



(2800) 
400 



(2800) 
400 



(39,250) 
10,000 



(359,000) 
100,800 



(359,000) 
100,800 



(359,000) I 
100,800 i 



(359,000) 
100,800 



i 



(359,000) I 
100,800 i 



(1.'^) 

a 



Wesf Loor.korman Sfrool/P. O. Box 635 
Dover^ Delawnro 19901 
Telephone: 302-678-4748 



Major cjcHvify and/or resources required to carry 
out intended program. 



Manpower: 

(Supervisoi) Librarian, Grade 24, 
1/4 Hme - $3,800 
Librarian, Grade 19, 1/2 Hme - $4,000 
One (1) Resource special isf. Grade 12 / 

$6,000 j 

1974 - One (1) Resource specialisf. 
Grade 14 - $7,000 
1974 - Two (2) Library aides® $4,000 
(1973 - 5 hr.) 

Materiels and equipment 

Supplies - $400 Desk, efc. $1,000 



lofal Budc|oled Fundn 
(by aUerngfre sol uf ion) 



\97T 



$16,320 



Space: 



4500 sq. ff. 
$9,000 renf 
2,400 uHliHes 
1,200 feiephone 
1,500 custodial services 



Maintenance 
Foreccsf 



400.00 



14,100 
$30,820 




$189,420 



Intended Impacf 
or Change 



To provide an adequato 
quanfiiy and variety of 
reading maferials to in- 
form, educafe and enfer- 
fain handicapped clienfs 



GOAL STAlFMi I : i ' ^ID ACHON PROGRAM ^.Ill Pr 



(•i^til Mftipttionl 
SfMMil Mo. 73011 
Pi I only No. 1 



Allrrnalivo solutions with 
objncfives for each. 



Aclucil oulpuls 



19 73 



C> Adju st^'d ouipiils 



B. Devise a compu^e^ized means of 
supplying a clien^ a s^eady Flow of 
materials to be read wifh or wifh- 
o\j\ ^he aid of equipmen^• 

1. Men^iFy all clienfs and fhe 
methods of reading open to 
each clien^• 

2. Prepare programming require*- 
ments and program. 



3. Purchase Hme on computor. 



4. Punch cards For readers and 
book criteria. 



5. Books labels prepared by 
computer. 



6.. Motoh book labels to books on 
shelf and pack for moiling. 

7. Book cards read and refiled b/ 
computer. * 



8. Books are shelved b/ number 
to be used again. 



S7 



9. Evaluate impact. 



A. 1,200 
). clients 
C. 

A. 1 

B. 

C. 

A. 240 

B . hours 
C. 

A. 
B. 
C. 

A.42,200 

B. 

C. 

A-42,200 

B. 

C. 

A. 
B. 
C. 

A^2,200 

B. 

C. 



400 



1 1 
(changes to progiam) 



240 



57,600 



57/600 



57,600 



400 



240 



72,000 



72,000 



19 76 



400 



72,000 



240 



86,400 



86,400 



86,400 



19 77 



(2,800) 
400 



(5) 
1 



(1,200) 
240 



(359,000) \ 
100,800 j 



(359,000) \ 
100,800 I 



(359,000) 
100,800 



(15) 



5 



p 



West Lo<*^i.'*r^la^ S»rcot/P. O. Box 635 
Dover, Delaware 19901 
Telephone? 302-678-4748 



Major activity and/or resources required to carry 
out intended program* 



Manpower: 

(Supervisor) Librarian, Grade 24, 1/4 
time - $3,800 

Resource specialist, Grade 12 - $6,000 

1974 . Two (2) Library aides @ $4,000 
(1973 - 5 hr.) 

(Programmer time ) 
(Keypunch time ) 

Materiels and equipment: 

Computer time - $100 X 240 hours 
Supplies $400 



Total Budgoled i'unds 
: (l)y alternate solution) 



1973" 



$12,300 



Space: 



4500 sq. ft, 
$9,000 rent 
2,400 utilifies 
1,200 felephone 
1,500 custodial services 



98 



Maintenance 
Forecast 



$83,500 



lnten(lod Impact 
or Ghanqe 



To provide an adequate 
quantity and variety of" 
reading materials to in- 
form, educate and enter- 
tain handicapped clients 



$24,000 
400 



14,100 
$50,800 



$120,000 
2,000 



70,500 



$276,000 



I 



GOAL STATEMENT AND ACTION PROGRAM SMhU 



Goal SkJcntenF 
Serial No. 73011 



Priority No. 1 



S9 



ERIC 



^f3 



C. Devise a manual means of supplying 
a client a stead/ flow of materials 
from three (3) sub-regional 
collecl-ions in three (3) public 
libraries in fhe State. 

1. Identify all clients and their A. 
locations and methods of B. 
reading open fo each client. C. 

2. Establish three (3) sub-regional 
collections in three (3) public 
libraries in centrally located 
areas. 

3. Set up files for clients in three A. 
(3) areas near their homes. B. 



Alternative solutions with 
objectives for each. 



4. Send collection of books to be 
used to each of the three (3) 
sub-regional libraries and 
back stock them. 

5. The local sub-regional library 
then sends books to each client 



in 



his 



area. 



6. Evaluate impact. 



A. Lxp octod oi)l [)uls 



B. Acfual outputs 



19 73 



C. Adjuste d outpu ts 



A. 
B. 

C, 



19 74 



1,600 
clients 



3 

libraries 



1,600 



30,000 



57,600 



19 75 



400 



400 



6,000 



72,000 



19 76 



400 



4C0 



6,000 



86,400 



19 77 



(2,800) 
400 



(3) 



(2,800) 
400 



(48,000) ^ 
6,000 ? 



(316,800ji 
100,800? 



(15) 
3 



Wosf 1/ ; • m Sfreot/P. O. Box 635 
Ou\o.r, Delowciio 19901 
Telephoner 302-678-4748 



Mcijnr Mcfivil/ ond/or rf^sources required to corry 
out InlondGcl program. 



Manpower: 

(Supervisor) Librarian, Grade 24, 1/4 
Hme - $3,800 

Resource Special Grade 12 - $3,000 
Library Aide (5/7) - $2,520 

Granfs fo each sub-regional based on 
volume - $.50 per volume to be matohed 
by $.50 Qf fhe local level 

Space for back-up collecfion and stoff: 
4500 sq. H. 
$9,000 rent 
2,400 uHliHes 
1,200 telephone 
1,500 custodial services 



ERJC 
1 



100 



Totol Budgeted Piinds 
(by ahcrnato solution) 


19 73 


Maintenance 
Forecast 


$ 9,320 


$46,600 


28>800 


' >8,400 


14,100 


70,500 


$52,220 


$275,500 



Intended Impcicf 
or Cliange 



The handicapped be ac-* 
cepted as a person needing 
library service in his-own - 
community. 

To provide library service 
in a convenient location 
easily accessible by 
handicapped readers. 



GOAL STATEMRNT AND ACTION PROGRAM SHFFT 



Goal STiiFcmcnl 
Sofial No, 73013 
Priority No. 1 



j Meef minimum 
f standards of public 
I librar/ service in 
t fifteen (15) public 
j library governing 
1 authorities. 



101 



ERJC 



1 of 3 



Alternative solutions with 
objectives for each* 
B. Alternative implemented. 



A. A^ndate by legislation immediate 
' meeting of minimum standards. 

1. Governor appoint committee 
of nine (9) persons to study 
problem qno develop legisla- 
tion. 

2. Publish and distribute copies 
of law. 



3. Hold public meetings to study 
draft and discuv^s it. 



4. Redraft after discussions. 



5. Introduce legislation In 
General Assembly. 



6. Elicit support of bill from 
public affected by it. 



7. Implement law as of date 
stated therein for implementa- 
tion. 

8. Evaluate impacfl 

B. Compare current operations with 
ALA standards and iset time frome 
for meeting them. 

1. Distribute copies of standards 
to library personnel and 
trustees. 



7\] Pxpcclod otiiptil<; 



13, Actual oulptils 



19 73 



A. 
B. 
C. 



A. 1 

B. 

C. 

A. 500 

B. 

C. 

A. 1 

B. 

C. 

A. 
B. 
C. 



C. 

A. 
J. 
C. 



^. 15 

J. 

c. 



C. AdjustG cl oulp u Is 



19 74 



3 

public 
hearings 

1 



19 75 



19 76 



19 77 



(12) 
3 



DdLAWARr DlVISIOrj or LIBRARIES 
W<?st Lori... ,.Tin Sfroof/P. O. Box 63^*5 
Dovpr, Delowmo 19901 
TeUphone: 30?-678-/17/18 



M.i|or .irllvil/ and/or resources required fo carry 
oiil Inloi'ided progrom. 



Staff: 



One (1) consulfanf - 1/4 Hme 
One (1) attorney @ $50 per hr. 
One (1) clerk - 1/4 Hme 

FaciliHes: 

Space in eajh county for public hearing 
(No rental) 



ToJoj Bijclgotod Punds" 

(l>y ahernofe soluHon) 
1973 



$ 3,125 
1,250 



$ 4,375 



Staff: 



One (1) consultanf 



102 



ERIC 



Mainfenanco 
Forecasf 



$ 6,250 
7,250 



In fended Impact 
or Change 



3,125 

f37T55 



15,625 
$15,^i5 



Fifteen (15) public library 
governing auHiorifies will 
meet minimum standards of 
public library service to 
ossure each institutions 
iustification for existence 
as a public service 
institution. 



I 



GOAL STAirM'^'T "ID ACTION PROORAM SIICI-T 



f Go«iI Sl(iiomcii( 

1 Serial No._73013. 

j Priori ly No. , 

I 



J: 

f • 

I 

Xr 
IV 



103 



ERIC 

'-^2 of 3 



Ahovnafive soluHons wiMi 
objecMves for each. 



2. Compare each library's staff, 
space, building, equipment, 
collecHcn, eta. wi^h standards. 

3. dates by which standards 
w.il be meL 



4. Phase inta standard operaHon 
and evaluata progress. 



5. Evaluate impact'. 

C. A^dify standards in light- of goals 
of each community and tatal 
resources of community* 

1. Distribute copies of standards. 



2. Comapre each library's stoff, 
building, equipment, space, 
collection, etc. with 
standards. 

3. Evaluate total resources of 
community (informational, 
such as other libraries; 
financial; attractiveness to 
new personnel) and adjust 
standards. 

4. Set dates by which standards 
can be met. 



5. Phase into operations under 
modified standards. 



A. 15 

B. 

C. 

A. 15 

B. 

C. 

A. 
B. 
C. 



I.;.x|>f.cli?<l ODiputs 



19 73 



A. 15 

B. 

C. 

A. 15 

B. 

C. 



A. 25 

B. 

C. 



A. 1 

B. 

C. 

A. ]' 

B. 

C. 



B. Achjal oulptilfi 

C. Adjusted oulpuls 



15 



(59) 
34 



15 



19 76 



15 



19 77 



(60) 
15 



(15) 
3 



(5) 
1 



(i>) 
1 



DrLAWAKt UIVISK;N OI I IIJKAKII:^ 
,n<IM Shocl/P. O, Box 635 
Dover, Delciwdie 19901 
Telf?phone.' 302-678-4748 



Mnjt^r ficfiviJy and/or resources requirf»d to carry 
oiif infondoJ procjiom. 



Sfaff: 



One (1) consultant - 1/2 Kme 



er|c 



104 



(by cillornafo soluMon) 
1973 



Mainfenanco 
Forecast 



$ 6,250 
$ 6,250 



$31,250 
$31,250 



Infondod Impact 
or ChatK|e 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



ERIC 



Goal SJafemenf 
Serial No. 73013 



Priori ly No. ] 



3 of 3 



AlfernaMve soluMons wifh 
objecfives For each. 



6. Reevalua^e cons^anriy as 
communUies change. 



7. Evalua^e ^mpac^. 



|A. 1 

B. 

C. 



A. Expecfed oufpufs 



B. Ac^ual oufpufs 



19 73 



C. Adjusfed oufpufs 



19 74 



19 75 



19 76 



19 77 



1 

(5) 

(15) 
3 



DELAWARE DIVISION OF LIBRARIES 
Wesf Looc'r. -rman Sfree\/P. O. Box 635 
Dover, Delaware 19901 
Telephoner 302-678-4748 



Major activity and/or resource^ required to carry 
out intended program. 



Total Budgeted Funds 
(by al ternate solution) 



19 



Mainfenance 
Foreoasf 



ERIC 



106 



intended Impact 
or Change 



1 

\ 



GOAI SfAIEMFNr AND AC HON PROGRAM SUN* I 



( Midi %l(iirtllPnl 

rMMinl No, 73016 
PiioiUy rJo. 1 



Establish avenues of 
inferlibrary coopera- 
Hon among fen (10) 
academic libraries, 
fiffeen (15) public 
libraries, ninefcen (19) 
insHfuHon libraries, 
fwo hundred sixfy-one 
(261) public and pri- 
vafe school libraries, 
and forty (40) special 
libraries. 



A. 



1C7 



lERslC 

^ITt bf3 



Ahcrnafivo soluHons with 
objecHves for eoch, 
B. AlfernaHve implemented. 



Form consortia of different types 
of libraries. 

1. Call meetings of librarians of 
specific types of libraries to 
discuss areas of cooperation 
within each type and to explore 
feasibility of offering coopera- 
tion services to other types. 



2. Appoint sub-committee to 
investigate desirable areas of 
cooperation, p. e., depot for 
seldom used books, union list 
of serials. 



IV 73 



A. 
B. 
C. 



A. 
B. 
C. 



3. Develop and implement pilot 
programs. 

4. Evaluate impact. 

B. Expand all Division of Libraries' 
func tions to include other libraries 

1. Expand DRILL to all libraries. 



a. Determine strengths of 

individual libraries to come 
into system in later years. 

(1) Questionnaire 



A. 
B. 
C, 



A. 36 

B. 

C. 



(V) Oii-ilrrf vi%lll 



II. Acfncil oulpuls 
C. Acljusl'vl onlpiUs 

TV74~ "19~75" "T9"76 



5 

meefings 
(one for. 
each fype 
of library) 



2 

sub- 
commit' tees 
(one for 
each pro- 
ject) 



^. 40 
J. 



A. 10 

J. 
c. 

:.*■ } r 



46 



30 



30 



76 



30 



30 



•9 77. 



30 



30 



(20) 
meeMngs) 



(14) 



(14) 
2 



(15) 
3 



(158) 



(160) 
30 



(130) 
31) 

]9]^ 



DELAWARE DIVISION OP LIBRARIkS 
Wes^ Loock irr.^n Sheof/P. Q. Box 635 
Dover, Delawnrc 19901 
Telephone: 302-678-4748 



Mfjjor acllvlry anrl/or resources required to carry 
ouf intended program. 



Staff 

One (1) librarian - i Kme 
One (1) clerk -i Kme 



Staff 

p^^O) librarian 
■One (1) clerk - full-Hme 
|One(l) clerk - i Mme 
iOne 0) fruck driver 

i 

Facilities: One (1) truck purchased 
Maintenance - oil, gos; repairs, garage, etc. 

Materiel: One (1) bulk mailing permit. 



ICS 



Total Budgclcd Funds 
(by altcrnalc solution) 

73 



19 



$5,000 


$20,000 


5,000 


20,000 


2,500 


7,500 


7,000 


35,000 


5,000 




1,000 


5,000 


45 


165 




$87,665 



Mainfenance 
Forecasf 



$20,000 
5,000 
$25,000 



Inlcndcd Impocf 
or Change 



All libraries would be 
cooperaHng. 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



1 



Goal Sfal'emenf 
Serial N0.730I6 
Priority No. 1 


AlfernoHve soluHons wifh 
objec fives for each* 


A. Expected outputs 


B. Actual oufputs 


C. Adjusted oufputs 






1973 


1974 


19 75 


19 76 


19 77 


• 


b. Deteimine willingness of 
libraries to share. (Are 
fhere corporahe restricKons 
on SDecial libraries' 
sharing?) 


A. 40 

B. 

C. 


30 


30 


30 


30 
(160) 
131 




c. Develop fasfer delivery via 
fruclc based af Divi<ir>n nf 

Libraries - twice weekly 
delivery in each direcKon 
<5ach week. (On road four 
days per week.) 


A. 204 

deliverie: 

per year. 

B. 

C. 


204 


204 


204 


204 
(1,020) 




d. Sef UD one (\'t deliverv 
poinf up-sfafe and one (1) 
down-sfofe. 






• 






• 


e. Work wtfh Sfafewide Library 
Services Bureau fo increase 
sfock and sfaff of Division 

secHon. 














of Libraries' acquisiHons 
cenfer fo offer services fo all 
libraries. 

3. Evaluafe impacf 


0% 

3 


3 


3 


3 


(15) 
3 




C. Mandofe cooperafton by legisla- 
rion . 














1. Draff preliminary legislaHon. 


A. . 

B. 

C. 


1 






















2. Publish and dtsfribufe copies 
of legislaHon* 


A. 
B. 
C. 


1>000 








109 


3. Hold regional meeKngs. 


A. 
B. . 

c.(>' Jt: 


3 








C 

as of 3 






• 







DELAWARE DIVISION OF LIBRARIES 
Wesf Loockt;rman Sfreef/P. O. Box 635 
Dover, Delaware 19901 
Telephone: 302-678-4748 



Major acfivify and/or resources required fo carry 
ouf infended program. 



Tofal Budgefed Funds 
(by alfernafe solution) 



19 73 



Mainfenance 
Forpcasf 



In fended Impacf 
or Change 



^ERjC 
1 



Staff 

One (1) librarian - full-time 

One (1) affomey @ $50Aour for 15 hours. 

One (1) clerk - i time firsf year, full-time fhereaffer, 

Facilities: Meeting rooms somewhere in Stafe* No 
renf allowed. 

Muferiel: Bulk mailing permif - $45 (ftrsf year); 
$30 (every year fhereaffer) 



110 



$40,000 
750 
20,000 



135 



GOAL STATEMFNT AND ACTION PROGRAM SHEET 



Goal S fa femen \ 
Serial No. 73016 



Priority No. 1 



AUemaMve solufions wifh 
obfecKves for each. 



A, Expecfed outputs 



B> Actual outputs 



19 73 



C. Adjusted outputs 



19 74 



19 75 19 76 



19 77 



111 



ER^ 

"T^ 3 of 3 



4. Present legislation in General 
Assembly. 



5. Elicit support of legislation. 

a. Bulk mailings. 

b. S^ra^egic ^eleplione calls. 

6. Implemen^ legislaMon. 

7. Evaluafe impac^. 



A. 
B. 
C. 



A. 
B. 
C. 



A. 
B. 
C. 



A. 
B. 
C. 



t: 



50 



\ 



(9) 
3 



DELAWV'^^ r'VISION OF LIBRARIES 
West Loockerman Street/P. O. Box 635 
Dover, Delaware 19901 
Telephone! 302-678-4748 



Major acHvIfy and/pr resources required to carry 
out intended program. 



r 



Total Budgeted Funds 
(by alternate solution) 



1973 



Maintenance 
Forecast 



Intended Impact 
or Change 



j: 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



Goal Stafemenf 
Serial No.73018 



Priority No. 1 



A. 



AUemorive soluMons wifh 
objec fives for each. 
Alfernafe implemenfed. 



A. Expected oufpufe 



B. Acfual oufpufs 



C. 



19 73 



Adjusted oufputs 

T9~74 I 19 75 I 19 76 



1977 



ERIC 



Evaiuafe twenfy-fivejA. 
(25) public library 
col lecHons and 
remove anHquofed 
(condiKon & confent] 
and seldom used 
reading maferials. 



113 



T of 3 



Review all collecKons by 
specific cqfegories. 

1. Train library personnel and 
frusfees to need for weeding 
by: 

a. Workshop in specific area 
of emphasis. 

/ 

/ . 

b. On-sife insfrucHon. 



2. Arrange for permdnenf direcf 
discard of all moferials; 



3. Develop, reproduce and 
disfribufe procedures for: 



a. Clearing shelflisf. 

b. NoKng Kfles to be 
replaced by later ediHons 
or new copies. 

c. Separating "discards" from 
those to be sent to central 
depositing (infrequently 
used materials, but worth 
retention at a centrally 
accessibly point) and those 
to be used in an "exchange 
operation. 

d. Transporfing books |o p^inf 
of discordl/poinf oT 
exchonge/disposi fory . 



A. 1 

B. juv. 
C. 

A. 25 

B. 

C. 

A. 25 

B. 

C. 

A. 1 

B. 

C. 



1 

ref. 



25 



25 



1 

fic. 



25 



25 



1 

special 
jroup neecfs 

25 



25 



(5) 



review 



25 
(125) 

(125) 
25 



DELAWARE DIVISION OF LIBRARIES 
Wesf Loocku iTfian Sfreer/P. O. Box 635 
Dover, Delaware 19901 
Telephone: 302-678-4748 



Major acHvity and/or resources required fo carry 
ou^ in^ended program. 



To^al Budge fed Funds 
(by alfernafe solurton) 



19 73 



Mainfenqnce 
Forecasf 



Infended Impacf 
or Change 



Staff: One (1) consul font - 1/4 Hme 
One (1) clerk - 1/4 Hme 

FaciliKes: 

Writing space for workshop either at DOL 
or another State building 

Materiel: 

Cartons for packing - free from local 
merchants 

Hauling - part of local trash collection 



$3,125 
1,250 



$15,625 
6,250 



All public library collec- 
tions will be in good con- 
dition and consist of 
currently useful materials, 
and have ready access to 
less frequently used but 
valuable materials. 



$4,375 



S2K875 



GtMif Slolcinciit 
Serial No._73018. 
i Priority No. 1 



I 



f3 



B. 



GOAL STATFMFNT AMf) ACTION PROGRAM SHITT 



AlJornoUve soluHons wifh 
obiocUvcs for each. 



4, Set up depository. 

a. Find central location and 
negotiate for space. 



b. Equip with warehouse 
shelving. 



c. Hire and troin staff to 
man depository. 



(1) Seporcte and shelve A. 25 
items for re fen Hon B. 
from items for exchang^C. 



(2) Moke records required 
by procedure for 
retenHon or exchange. 

5. Set up exchange procedure. - 



6. Try pilot projects in each new 
area while completing projects 
in other areas. 



7, Evaluate impact. 



Encourage local pressure groups 
to remove books at will - at 
lecst one group per library per 
year. 

1 . This would take no staff time, 
requires no equipment and/or 
material. Evaluation of 
collection would be done 
locally with no Division of 
Libraries' participation. 



19 73 



A. 1 

B. 

C. 

A. 1 

B. 

C. 

A. 1 

B. 

C. 



A. 

B, 
C. 



25 



A. 1 

B. 

C. 

A. 5 
B. 

C. 



A. 25 
B. 



B. Actual outputs 



C, Adjusted oulp uls 



19 74 1 19 75 



25 



25 



5 juv. 
20 ref . 



3 

25 



25 



25 



20 ref. 
5 fic. 



25 



19 76 



25 



25 



20 fic. 
special 
group 



needs 



25 



19 77 



(125) 
25 



(125) 
25 



(125) 
20 special 
group needs 
25 total 



reviews. 
3 

(15) 

25 
(125) 



DELAWARP DlVISIOr^ Of URRARIES 
V/esr Loo ...nan Sfrenl/P. O, Box 635 
Dovor^ Delawdrn 19901 
Telephones 302-678-4748 



Mtijnr (iclivify ond/or resources required to carry 
out intended program. 



Tofol Budgelnd Funds 
(by oUernafe solufion) 



1973" 



Mainfononce 
Forecasf 



InfcndGd ImpacI 
or Change 



FociliHes: 

Warehouse space @ $2,00 per sq. Ff. per 
year - 4,5CK) sq, ff. 

Materiel: 

Shelving 



Staff: 



Two (2) part-Mme (Max. combined of fen 
hr* per week) @ $1 .60 per hr. 



$9,000 



$7,000 



$1,000 
$17,000 



$45,000 



$ 5,000 
$50,000 



GOAI. STAlWr 1 ACTION PROr,RAM 



CmhiI Sifiiflnciir 


Ahornalive soluHons with 


A, L.y[iocifMi r>iijptiir. 


riniiul No. 73018 




1^. AcludI 


OtilplllS 






Priority No. i 


objoctivos for each. 


C. Adjuslod oulf)Uls 






\y 73 


|y 74 


1 0 -re 

\y 75 


1" 76 


19 77 




2. Evaiua^e imapc^• 


3 


3 


3 


3 


3 

(15) 




C. Di^ec^ ^ha^ Division of Libraries 
personnel do all weeding on a 
periodic basis. 


A 1 

A. 1 

B. 

C. 










1. Hire two (2) addiHonal 
professionals fo review all 
collecHons. 


A 1 
A. 1 

B. 

c. 












2. Hire two (2) clerks to go wifh 
professionals and clear all 
records. 


A. 1 

B. 

C. 












3. Arrange for permanenf 
disposal . 


A. 1 

B. 

C. 




• 








a. Hire or buy fruck to frans- 
por^ ma^erlals. 






■ " 








b. Hire ^ruck driver to 
hondle ma^erials and 
drive ^ruck. 










• 




e. Con^rac^ wi^h Icndfill 
operator for disposal 
privileges. 












• 


4. Review each collec^ion In Its 
enMrety. 


A. 10 

B. ini^ial 
C. 


15 

inlHal 


10 

inlMal 


13 
^epea^ 


12 
repeaf 
(25 reviewed 
^wice) 




5. Evalua^e impac^. 


3 


3 


3 


3 


3 
















ICif.3 















DfiLAWAPr division r>r IIRRARICS 
Wosf Loons'.' I mm I Shnol |\ D, Box 635 
Dovnr, Delnwnio 19901 
Telephone: 302-678-4748 



M*tj«u nrlivit/ ai?'?/(»r f»sourrn<; rrquired to carry 
oul inlendod/Zogrom, 




:ifaff; 



Two (2) professionals @ $9^000 each 
Two (2) clerks @ $5,000 each 
Truck driver (1) 

Maferiel: 

One (1) truck 

Maintenance - oil, gos^ garage, repair, 
etc. 

Facilities: 

Garage space or parking space at some State 
agency 

Coi.troct with landfill operator @ $50 per mo. 



(l)y aUornafe solulion) 



1973 



$18,000 
10,000 
5,000 



4,000 
1,000 



600 
$38,600 



Maintenance 
Forecast 



$90,000 
50,000 
5,000 



3,000 
$148,000 



Intended Impact 
or Change 



lis 



.vOAL STATEMENT AND ACTION PROGRAM SHEET 



Coci! Stafcmenf 
Serial No. 73019 
Priority No. ] 



1 



Pix>vide access fo audiolA. 
pix>duced moferials 
available From fhe 
Handicapped Services 
Branch by providing 
the equipment neces-* 
sary fo read these 
resources. 



I 

I 



ttB 



ERIC 



1 of 3 



Alternative solutions with 
objectives For each. 

A. Alternative implemented. 



Provide each client with the 
equipment supplied by the Library 
oF Congress Division For the 
Blind and Physically Handicapped 
and deliver by person. 

1 . Register clients certiFied by a 
competenf authority as being 
unable io read regular print 
because oF visual or physical 
impairments. 

2. Deliver machine to the client 
and explain the service and 
use oF equipment. 

3. Pick up and deliver a new 
machine when the original 
needs repair iF client is 
unable to mail machine back 
to the library. 

4. Pick up equipment when or iF 
client terminates service. 



5. Cancel client's files. 



6. Evaluate impact 

Provide each client wifh the 
equipment supplied by the Library 
oF Congress Division For the Blind 
and Physically Handicapped and - 
deliver by mail. 

1. Register '^lients certified by a 
competent authorify as being 
unable to read regular print 
because of visual or physical 
imparements. 



A. Expected outputs 



B. Actual outputs 



19 73 



C. Adjusfed oufpufs 



A. 200 
3. clienfs 
C. 



A. 200 
i. visifs 
C. 

A. 200 

3. visio. 
C. 



A. 100 
3. visifs 
C. 

A. 100 
3. clienfs 
C. 



eca jse 



(B 
for fh 
fhe 



A. 
3. 



19 74 



400 



400 



250 



200 



200 



di tor 



of fhe 
hondic 
For men) 



opf >ed 



400 
clienfs 



19 



75 



400 



400 



250 



200 



200 



bu 



pro} 



If in 

fhls 
clienfs.) 



400 



19 76 



400 



400 



250 



200 



200 



19 77 



(1,800) 
400 



(1,800) 
400 



(1,200) 
250 



(900) 
200 



(900) 
200 



(15) 
3 



lems in 
njefhod 



(Tobllify 
wotild close 



400 



(1,600) 
400 



DELAWAPc r.|visiON OF LIBRARIES 
West Locv .cinan Street/?. 0. Box 635 
Dover, Delaware 19901 
Telephone} 302-678-4748 



Major acHvify and/or resources required Yo carry 
out intended program. 



Total Budgeted Funds 
(by alternate solution) 



19 73 



Maintenance 
Forecast 



Intendf.d Impact 
or Change 



Manpower: Librarian, Grade 19, 50%, $4,000 
1974 - 100%, $8,000.00 

Clerk-typist, 10%, $500.00 
1974 - 20%, $1,000.00 

Moteriels: Stationary, etc., $100.00 

Vehicle: 10,000 miles @ $ .08/mile = $800.00 
1974 -$1,200.00 



Manpower: Librarian, Greide 19, 10%, $800.00 
Library Aide, 10%, $350.00, 

Matoriels: No costs for mailing. 



1 



$4,500.00 



900.00 
$5,400.00 



$1,150.00 



$1,150.00 



$40,500.00 



Strengthen' the clients 
ability to read needed 
information. 

Prevent regression or 
boredom. 



6,100.00 



$46,600.00 



$ 4,600.00 



$ 4,600.00 



Provide the client with 
a method of reading. 

Prevent boredom or 
regression. 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



'9t 



Ill- 



Goal Sratemenf 
Send No. 73019 



Priority No, i 



2 of 3 



AUemaMve solurions vAth 
objecrives for each. 



2. Mail machines to clienf wifh 
wri^en insfrucHons in Us use 
and a sound sheef giving 
insfrucMons. 

3. Have client return machine by 
mail when \t needs repair and 
another machine is senf to 
client at tUat Mme. 

4. Client or family musf mail back 
machine in case of torminaHon 
by choice or deafh. 

5. Evaluate impacL 

C. Provide each clienf wifh the equip- 
ment supplied by the Library of 
Congress Division for the Blind 
and Physically Handicapped and 
have it. delivered to thexlient 
by the local librarian. 

1 . Register clients certified by a 
competent authority as being 
unable to read regular print 
because of visual or physical 
impairment. 

2. Mail machine (free) to the 
client's lo^.al library for 
delivery by the librarian or a 
volunteer in the community. 

3. Machine is delivered to the 
client. The client is instructed 
in Its use and how to use the 
services. A request list is 
prepared wi th the p.erison 
delivering the machine. 



A, Expected outputs 



B> Actual outputs 



19 



A. 
B. 
C. 



A. 
B. 
C. 



B. 
C. 



A. 
B. 

C. 



A. 
B. 
C. 



A. 
B. 
C. 



C. Adjusted outputs 



19 



74 



400 
clients. 



250 



250 
(malchines for 



200 
machines 



400 
clients 



400 
machines 



400 
visits 



1971 



400 



200 



400 



400 



400 



19 76 



400 



250 
repqi r) 



200 



400 



400 



400 



(800) 
200 



(12) 
3 



(1,600) 
. 400 



(1,600) 
400 



(1,600) 
400 



19 77 i 



( 1 ,6 0 0) I 
400 I 



(1,000) 
250 



DELAWARb UIVlblOlN Uh LlOKAKiCi 
West Looc' s- on Street/P. O. Box 635 
Dover, Delaware 19901 
Telephone: 302-678-4748 



Major ocKvify and/or resources required to carry 
out intended program. 



Manpower: Librarian, Grade 19, 10%, $800.00 
Librar)^ Aide, 10%, $350.00 

(Local library absorbs costs at that level.) 

Materiels: No costs for mailing 



, •■••■■1 



Total Budgeted Funds 
(by alternate solution) 



19 73 



$1,150.00 



Maintienance 
Forecast 



$ 4,600.00 



$1,150.00 



m 



lERLC 



$ 4, 600, 00 



In fended Impact 
or Change 



Sfreng>hen the clients 
ability to read needed 
information. 

Prevent regression or 
boredom. 

Provide local librarian 
the opportunity to sdrve 
the whole community by 
serving the handicapped 
as well OS the 
non-handicapped • 



1 



GOAL blAltMENI ANU AC HON PKUUKAM SHttl 



I 



Goal Stafemenf 
Serial No. 73019 



Priority No. 1 



AltemaHve soluMons wifh 
objec fives for each. 



A. Expected outputs 



B. Actual outputs 



19 73 



C. Adjusted outputs 



19 74 



19 75 



19 76 



19 77 



A. 
B. 
C. 



4. Local librarian sees that pick 
ups and del i varies of new 
machines are done wh<^h 
machine needs repair. 

5. Pick up equipment by local 
librarian when client terminates |B. 



service. 



C. 



6. Evaluate impact. 



250 
Visits 



200 
visits 



250 



250 



200 



200 



250 
(1,000) 



(800) 
200 



(15) 
3 



1 



i 



i 
I 



Ieric 



3 of 3 



. DELAWARE DIVISION OF LIBRARIES 
Wesf Loockerman Sfreef/P. O. Box 635 
Dover, Delaware 19901 
Telephone? 302-678-4748 



AAajor acHvity and/or resources required to carry 
out intended program. 



Tofal Budgefed Funds 
(by alfernafe solufion) 



19 73 



mmm 



Mainfenance 
Forecasf 



Infended Impocf 
or Change 



12^ 



1 

'$ 

4 



I 
I 
t 

I 
i 

I 



OUAL blAIEMENT AND ACTION PROGRAM SHEET 



Goal Stafemenf 
Serial No. 73023 
Priority No. 1 



A. 



AltemoMve soluMons wifh 
objecMves For each. 
AltemaHve implemented. 



A. Expected outputs 



B. Actual outputs 



19 73 



C. Adjusted outputs 



19 74 



19 75 



19 76 



19 77 



[ 



I 



Provide the handi- 
capped an organized 
basic collection (in . 
formats appropriafe 
to their needs) of 
current relevant 
materials that will 
answer most of his 
day-to-da/ quesHons, 
stimulate his mind, 
and satisfy his 
aesthetic needs. 



ERJC, of 4 



A. Organize and moinfain fhe 
collecHon of talking books, 
mognefic tape, casseffe, and 
braille books and magazines 
supplied hy fhe Library of Congress 
and supplement if by producing 
and purchasing additional 
materials. 

1 . Iden HF/ the number of clients 
receiving library services and 
the media each needs to read. 

2. Establish quofas for the number 
of copies of each title received 
From the Library of Congress. 

3. Receive and inventory falking 
books, magnefic tape, cassette 
books, and braille books and 
magazines produced under fhe 
direction of the Library of 
Congress. 

4. .Receive, invenfor/and file 
book cards and catalog cards 
to match new fifles received 
from Library of Congress . 

5. Have books transcribed from 
print into media needed. 



A. 
B. 
C. 



1,200 
clients 



6. Clasify and cafalog books; 
produce charge cards and 
catalog cards for interfiling 
wifh Library of Congress cards. 
(This may be done in-house.) 

7. Purchase commercially producec 
records, magnefic tapes 
(cassette and reel-to-reel) and 
large print books. 



A. 7,050 

B. 

C. 



A. 
B. 
C. 



7,050 



400 



8,000 



8,000 



400 



10,000. 
books an 1 



10,000 
books anti 



400 



10,000 
magazines 



(2,800) 
400 



(45,050) 
10,000 



10,000 
magazines 



(45,050) 
10,000 



A. 
B. 
C. 



A. 
B. 
C. 

A. 
B. 
C. 



10,75C 
cards 



12,000 



14,000 



14,000 



150 
titles ( 



1,500 
cards 



150 
3y 5 copi es 

1,500 



200 



2,000 



200 



2,000 



(64,750) 
14,000 



(900)" 
200 



(9,000) 
2,000 



A. 
B. 
C. 



500 
titles 



500 



500 



500 



(2,500) 
500 



DEUWARE DIVISION OF LIBRARIES 
Wesf Loockerman Street/?. 0. Box 635 
Dover, Delaware 19901 
Telephone: 302-678-4748 



Ma|or acKvify and/or resources required to carry 
ouf intended program. 



Manpower: 

Librarian, Grade 24, 25% - $3,800 
Library Technician, Grade 12, 50% - $3,000 
Maferials Technician, Grade 10 - $5,214 
Clerk/Typisf, 50% - $2,500 
Library Aide, 3% - $75 



lotol Budgefed Funds 
(by alfemafe solufion^ 



1? 73 



$14,589 



Maferials and Equipmenf: 
Paper supplies 
4500 C90 Cassettes (blank) 
High Speed Duplicafor 

Casseffe to Ccisseffe 
100 Casseffes (programmed) 
300 Large Pring 
100 Records 

Processing (Md. Maf' I.) 



$ 100 
4,500 

1,000 
1,000 
2,400 
300 
600 



$ 9,900 



Mainfenance 
Forecasf 

$72,945 



Intended Impacf 
or Change 



To provide currenf relevanf 
maferials to meef fhe 
widesf range of reading 
tosfs and needs in varioitt 
formats. 



$50,500 



V 



f 
I 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



GoaTStafemenT 
Serial No. 73023 
Priority No. 1 



AUemoMve solutions with 
objectives for each. 



A. Expected outpuFT 



19 73 



B. Actual outputs 

C. Adjusted outputs 



19 74 



1975 



19 76 



19 77 



2 of 4 



8. Classify and catalog materials; A. 2,500 
produce charge cards and ca^a- B, coids 
log cards for Interfiling wUh C. 
Library of Congress cards • 
(This may be done in -house or 
or Maryland Materials Center.) 

9, Prepare materials for circula- 
Kon and shelve in order. 



A. 8,300 
B. 
C. 



10. Evaluate impacK 

B. Organize and maintein rhe collec- 
Won of talking books, magneKc 
tape, cassette and braille books 
and magazines and supplement W 
by producing addiKonal materials. 

1. Identify the number of clients A. 1,200 
receiving library services and B. clients 
the nedia each needs to read. C. 

2. Establish quotas for the number A. 7,050 
of copies of each title received B. 
from the Library of Congress. C. 

3. Receive and inventory talking A. 7,050 
books, magnetic tope, cassette B. 
books and braille books pro- C. 
duced under the direction of 
the Library of Congress. 

4. Receive, inventory and file 
book cords and catalog cords 
to match new titles received 
From Library of Congress. 

5. Produce large print, braille 
and cassette books. 



6. Classify and catalog materials 
produce charge cords and cata- 
log cords For interfiling with 
Library of Congress. (In-house) 



A.1 0,750 

B. 

C. 



2,500 



2,500 



2,500 



9,250 
book; 



11,500 11,500 
and mogozines - 



400 



8,000 
Books one 



•8,000 
Books one 



400 



10,000 
Magazines 



10,000 
Magazines 



12,000 
Books one 



A. 300 . 300 

B. titles (jy 5 copies 
C. 



A. 3,000 

B. 

C. 



14,000 
Magazines 



500 



400 



10,000 



10,000 



14,000 



3,000 



5,000 



500 



5,000 



2,500 
(12,500) 



11,500 



(15) 
3 



(2,800) 
400 



(45,050) 
.10,000 



(45,050) 
10,000 



(64,750) 
14,000 



(2 JOG) 
500 



(21,0C0) 
5,000 



DEUWAR? DIVISION OF LIBRARIES 
Wesf LoocKerman Sfreef/P. O. Box 635 
Dover, Delaware 19901 
Telephone: 302-678-4748 



Mojor acfivity and/or resources required lo carry 
ouf infended program. 



Manpower: 

i Librarian, Grade 24 - $3,800 

h Library Technician, Grade 12 - $3,000 

M»^lerials Technician I, Grade 10 - $5,214 

1 Clerk/Typisf, $5,000 
Ubrary Aide 3%, $75.00 

Maferials and Equipmenf: 
4 Braille Wrifers @$100.00 

2 Elecfric Large Prinf Typewirfers @ $400.00 
2 Tape recording boofhs® $1,200 

1 High Speed Tape duplicator 

(combinaHon masfer 4 tr. 3 slave).® $4,650 
Braille paper and large prinf paper® $400.00 
Reel-fo-reel tope (blank) (300) @ $3.00 
9,000 CasseHes (Blank) @$1.20 



ERIC 



Total Budgeted Funds 
(by altomoto solution) 



1973 



$17,089 



$20,550 



$37,639 



A/\aintonance 
Forecasf 



$85,445 



$67,500 



$152,945 



Intended Impacr 
or Change 



Goal Stafemenf 
Serial No> 73023 
Priori ly No. 1 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



•4 



AUemoHve soluHons wifh 
objecMves For each. 



rf Prepare materials for circula- 
1*1011 and shelve in order. 



8. Evaluate impact 

C. Organize and maintein fhe cbl- 
lecMon of telking books, magneMc 
tepe, cassette and braille books 
and magazines and supplement' tf 
hy purchasing additional materials. 

1. IdenMfy ihe number of clients 
receiving library services and 
the media each needs te read. 

2. Establish quotas for the number 
of copies of each tl^le received 
from the Library of Congress. 

3. Receive and inventory talking 
books, magnetic tape, cassette 
books, and braille books pro- 
duced under the direction of 
the Library of Congress. 

4. Receive, Inventor/ and file 
book cards and catalog cards 
to match new titles received 
from Library of Congress. 



A. 8,550 

B. 

C. 



of 4 



A. Expecfed oufpufs 



B. Acfuol oufpufs 



J 



C. Adjusfed oufpufs 



19 73 



A. 1,200 

B. clients 
C. 

A. 7, 050 

B. 

C. 

A. 7, 050 

B. 

C. 



A.l 0,750 
B. 
C. 



5. Purchase commercial I / produced A. 1,550 
records, magnefic fapes B. ifems 
(casseffe and reel-to-reel) and C. 
large print books. 

6. Classify and catalog materials A. 9,300 
produce charge cards and cata- B. card 
log cards For interfiling with C. 
Library of Congress cards, 
(in-house or Maryland Materials 
Center.) 



19 74 



9,500 
Books and 



400 



8,000 
Books 



in 



8,000 
Book 



12,000 
Books 



1,550 



9,300 



19 75 



12,500 
Magazin 



es 



400 



10,000 
d Maga: 



10,000 
and Mag 



14,000 

and MagcJzi 



1,550 



9,300 



19 76 



12,500 



19 77 



400 



10,000 
ines 



10,000 
3zines 



14,000 

lines 



1,550 



9,300 



12,500 
(55,550) 

(15) 
3 



■A'. 



(2,800) 
400 



(45,050) } 
10,000 I 

i 
i 

(45,050) I 
10,000 i 

I 

(64,750) I 
14,000 I 



(7,750) 
1,550 



(46,500) 
9,300 



i 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



Goal Sfafemenf 
Serial No. 73023 



Priori ly No. 1 



mc 

^ 4 of 4 



AlfemaHve soluMons wifh 
objecMves for each. 



7. Prepare maferials for circula- 
Hon and shelve in order. 



8. Evaluafe impacf. 



A. Expecfed oufpufs 



B. Acfual ourpufs 



19 73 19 74 



A. 8,600 

B. 

C. 



C. Adjusfed oufpute 



19 75 1 19 76 



Wesf Loockerman Sfreef/P. O. Box 635 
Dover, Delaware 19901 
Telephone: 302-678-4748 



Major acKvify and/or resources required to carry 
ouf in fended program. 



,/Manpower: 

Librarian, Grade 24, 25% - $3,800 
Library Technician, Grade 12, 50% - $3,000 
Clerk/Typisf - $5,000 
Library Aide, 3% - $75 



Materials and Equipmenf: 
Paper, supplies 
200 Records© $3.00 
750 CasseHes @ $10.00 
600 Large PrinK® $8.00 
Processing 



$ 



200 
600 
7,500 
4,800 
1,800 



To to I Budgeted Funds 
(by gj tewate sol ution) 



19 73 



$11,875 



$14,960 



$26,835 



Maintenance 



Forecast 



$59,375 



$74,800 



$134,175 



Intended Impact 
or Change 



To provide current re I event 
materials to meet the 
reading tastes and needs 
of the handicapped. 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



Goal Sfatemenf 
Serial No. 73024 
Priori ly No. 1 


AlfemaHve soluHons wifh 
objecHves For each. 
C. AlfemaHve impiemenfed. 


A. Expected outputs 




B. Acfual 


outputs 






C. Adjusted outputs 




19 73 


19 74 


1975 


19 76 


19 77 


To sfandardize acqui- 
si Hon and organ izaKon 
procedures For the 19 
Sfafe residenKal 
insKfuKon libraries 
owning approximafel)* 
14,000 volumes and 
1,600 subscripHons. 


A. Confracf wifh oufside library or 
wifh commercial Finn For service. 

1. DeFine needs and requirements. 

2. IdenHFy possible agenfs. 


A. 19 mtg 

B. 5 conf. 
C. 

A. 10 

B. 

C. 

A. 
B 

C. 


• 

4 


t 

4 


4 


(40) 
4 




3. Lef Confracf for bids and 
accepf one. 


1 


1 


1 


(4) 
1 




4. Begin operaHon. 


A. 
B. 
C. 












5. Evaluate operation and its 
impact. 

B. Establish statewide central 
processing agency. 


published 
reporf 


published 
reporf 


published 
reporf 


published 
report|^ 




1. Define needs and requirements. 


A. 19mfg 

B. 

C. 

A. 5 conf 

B. 

C. 


• 










2. Work out policies and 
Drocedures. 


4 


4 


4 


■ 

(21) 1 

4 1 




3. Determine physical and per* 
Sonne 1 requirements, project 
ODeratina costs. 


A. 5 conf 

n 

D. 
C. 


2 


2 


2 


03) . 
2 

1 




4. Begin operation. 


A. 
B. 












5. Evaluate operation and its 
impact. 


C. 


published 
report* 


publishec 
repoff 


publ ishec 
reporf 


i 
1 

published 
report 


^ 1of2 , 
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DELAWARE DIVISION OF LIBRARIES 
Wesf Loockerman Sfreef/P. 0. Box 635 
Dover, Delaware 19901 
Telephone; 302-678-4748 



m 



Major acHvity and/or resources required to carry 
ouf intended program. 



Manpower: 10% Library Consultant @ $15,000 (1973) 
5% Library Consultant (Succeeding years) 
20% Library Clerk @ $6,000 



Time: 



18 months to establish 



Cost of Contract: 

$8,000 (est.) to establish 

10,000 books @ $1 .50 (est.) per annum 



Manpower: 5% Library Consultant @ $15,000 

FTE Librarian I @ $8,000 (1974 fiscal) 
FTE Library Clerk @ $6,000 (1974 fiscal) 

Materiel: Equipment 
Supplies 

Communications 



Time: 



15 months to establish 



Facilities: 750 sq. ft. @ $10.00 per annum 




Tofal Budgeted Funds 
(by aUemate solution) 



19 73 



$1,500 
1,200 



$2,700 



$ 750 



7,500 
$8,250 



Mcinfenance 
Forecast 



$3,000 



8,000 
52,500 
$63,500 



$ 3,000 
32,000 
24,000 

4,000 
4,800 
2,400 



30,000 
$100,200 



Intended Impact 
or Change 



To minimize unnecessary 
duplication of effort qmong 
19 institution libraries and 
economize on manpower 
and manpower costs. 



•.•tit 

'• • -Ji 
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GOAL STATEMENT AND ACTION PROGRAM SHEET 



GooTStaFemenT 
Serial No, 73024 
Priority No. 1 



Alremartve solurions wirh 
objecMves for each. 



A. Expecfed oufpufs 



B. Acfual oufpufs 



19 73 



C. Adfusfed outputs 



19 74 



19 75 19 76 



19 77 



2 of 2 



C. Division of Libraries fo undertake 
this service as en tension of ipera- 
tion for public libraries, by 
contract with Maryland Materials 
Center. 

1. Identify needs and requirements 
a. of institutional libraries. 



b. of Division of Libraries in 
adding this program. 



2. Work out, with instrtutional 
administriition and. library 
personnel, policies and 
procedures. 

3. Begin operation. 



4. Evaluate operation and its 
impact. / 



A. 19mtg 

B. 

C. 

A. 5 conf 

B. 

C. 

A. 19 mtg 
6. 
C. 



A. 
B. 
C. 



19 



19 



published published 



report 



report 



19 



19 



19 



19 



(95) 
19 



(13) 
2 



(95) 
19 



published publ 
report 



ished 
report 



published ; 
report 



DELAWARE DIVISION OF LIBRARIES 
Wesf Loockerman Sfreef/P. O. Box 635 
Dover, Delaware 19901 
Telephone: 302-678-4748 



Major acKvity and/or resources required fo carry 
ouf intended program. 



A^npower: 5% Library Consul fanf@ $15,000 
20% Libraiy Clerk @ $6,000 . 

Maferiel: Equipmenf 
Supplies 

Time: Immediate eslablishmanf 

Facilifies: 150 sq. ff. @ $10 per annum 

Cosf of Con^rac^: 10,000 books @ $1 .00 per annum 



Total Budgeted Funds 
(by alternate solution) 



1973 



i^intenance 
Forecasf 



$ 750 
1,200 

600 



1,500 

12,000 
$16,050 



$ 3,000 
4,800 



6,000 

48,000 
$61,800 



Intended Impact 
or Change 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



Goal Sfafemenf 
Serial No. 73026 



Priori fy No. 1 



AlfemaHve solufions wifh 
obj ecH ves For each • 
A. AlfernaHve Implemented, 



A> Expected outputs 



B. Actual outputs 



C> Adjusted outputs 



1973 M9 74 I ^9 75 1 9 76 



To inform the handi- 
capped concerning 
technology, the arts 
and humanties, etc. 
impacting upon life 
styles of the handi- 
capped. 



EERjC i of2 

w 



|A. Issue a publicaHon periodicoilly. 

1. I denHf/ inferesfed persons and A. 1,400 



needed fonnats. 



2. As informoHon sources, sub- 
scribe io magazines and be 
on mailing lisf of agencies 
issuing newsleffers for fhe 
handicapped and agencies 
serving fhe handicapped. 

3. Prepare copy for publicaHon. 



4. Prinfand mail publicaHon in 
needed formats. 



5. Evaluate impact. 

(b. Present a radio program on public 
broadcasHng Hme periodically. 

1 . IdenHf/ interested persons. 



B. persons! 
C. 

A. 75 

B. source^ 
C. 



400 



75 



400 



75 



400 



75 



|A. 4 
B. public(iitionS' 

Ic. 

|A. 1,400 400 400 
B. I copies of I publicaHj>ns 

C. 



400 



A. 1,400 

B. persor 
C. 



2. Subscribe to newsletters and A. 75 
and publications from agencies B. sourcesl 
researching apparatus for the |C. 
handicapped and working wi th 
the handicapped. 



400 



75 



400 



75 



400 



75 



3. Prepare the script and tape for 
replay. 



4. Advertise the program to the 
handicapped. 



A» Evaluate impact. 



B. prograijis 

Ic. 

|A. 4 

B. annouiicements 
C. 



12 



12 



12 



12 



1977 



(3,000) 
400 



(375) 
75 



i 



(20) 1 

4 i 



(3,000) 
400 



(15) 
3 



(3,000) 
400 



(375) 
75 



I 



(46) 
12 



(46) 
12. 



(15) 
3 



DELAWARE DIVISION OF LIBRARIES 
Wesf Loockerman Stree\/P. O. Box 635 
Dover, Delaware 19901 
Teiephoner 302-678-4748 



Major acfivf ty nnd/or resources required to carry 
ouf intended programs 



Tofal Budgeted Funds 
(by alfemafe solution) 



19^3 



^tnfenance 
Forecast 



Intended Impact' 
or Change 



Manpower: 

Librarian, Grade 24, 5% - 
ClerkAypist/ 10% - $500 



$650 



Maferieis and equipment: 

Paper & printing, etc, $250 
Subscription to information sources $150 



Manpower: 

1973-74, Librarian, Grade 24, 25%- 
$3,250 

1975-77, Librarian, Grade 19 -$8,000 
ClerkAypisf/ 50% - $2,500 

Materieis and equipment: 
Desk, etc. $1,000 
Materials & supplies $50 
Subscription to information sources $150 



PERJC 



$ 1,150 



400 



$ 1,550 



$ 9,008 



200 



$ 9,208 



$ 5,750 



2,000 



$ 7,^50 



$ 43,665 



2,000 



$ 45,665 



To improve fhe handi- 
capped's ability fo cope 
wifh fhe frustrafions of 
day-to-oay living 



To improve the hdndi- 
capped's ability to cope 
with living without a 
feeling of helplessness 
and personal powerlessness 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



Goal Statameni 
Serial No. 73026 
Priority No.' i 



AlfemaHve soluHons wUh 
objecfives For each. 



A. Expected outputs 



B. Actual output? 



19 73 19 74 



C. Adjusted outputs 



1^75 



1976 



1977" 



2 of 2 



C. Exhibif technology in Dover 
facility. . 

1. IdenHfy and invite interested 
persons. 



2. Identify and invite exhibitors to 
show their products. 



3. Prepare exhibit. 



4. Advertise the exhibit. 



5. Transport the handicapped to 
the exhibit. 



6. Evalus're impact. 



A. 1,400 

B. persons 
C. 



A. 100 

B. exhibi 
C. 



400 



100 



it jrs 



A. 1 

B. exhibi 
C. 



lis 



1 



A. 

B. announjcements 
C. 



1 



A. 200 

B. person: 
C. 



200 



400 



100 



200 



400 



100 



(3,000) 
400 



(500) 
100 



(5) 
1 



(5) 
1 



200 



(10,000) 
200 



(15) . 

3 ^ 



•3 



DELAWARP DIVISION OF LIBRARIES 
Wesf Loockerman S»ree>/P. O. Box 635 
Dover, Delaware 19901 
Telephone; 302-678-4748 



Mnjor activity and/or resources required fo carry 
out intended program* 



Manpower: 

Librarian, Grade 24, 5% 
Librarian, Grade 19, 5% 
ClerkAypist, 5% - $250 

Maleriels and ecji^ipmenh 
Supplies $100 
JTfansportaHon $400 



$650 
$400 




ERIC 



Tofal Budgeted Funds 
(by qUemqfe soluh'on) 



19 73 



$ 1,300 



500 
$ 1,800 



Maintenance 
Forecast 



$ 6,500 



2,500 



$ 9,000 



Intended Impact 
or Change 



Develop living skills for 
the hand I copped 



m 



'■a 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



Goal Sfafemenf 
Serial No. 73028 
Priori ly No._l 



To esfabllsh and 
main fain union 
cafalog of holdings 
of ninefeen (19) 
insKfuHonal libraries. 



AlfemaHve soluHons wifh 
objecHves For each. 

C. AUernaHve implemenfed. 



• Confracf wifh outside library or 
with commercial firni For service. 

1. DeFine needs and requirements. 



2. Identify possible agents. 



3. Let contract For bids and 
accept one. 



4. Evaluate operation and its 
impact. 



Contract with single institutional 
library For service. 

1. DeFine needs and requirements. 



A. Expected ouTpu^s 

B, Actual outputs 



19 73 



C. Adjusted output s 



A. 19 mt^ 
5 conF. 
B. 
C. 



A. 10 

Firms/libraries 
B. 
C. 



A. 
B. 
C. 

A. 
B. 
C. 



2. Identify possible choices and 
select one. 



3. Work out with institutional 
administration and librarian, 
system oF policy and procedures, 
including commitment to con- 
tinuation oF project. 

4« Assist with advice and consul- 
tation during first year oF 
operation. 

5. Meet with institutional admin- 
. istration and librarian quarterly 
thereafter to insure smooth 



19 74 



19 mtg. 
5 conF. 



Sign 
contract 



published 
report 



A. 19 mtg 
5 conF. 
B. 
C. 

A. 3 
B. 
C. 

A. 5 conF. 
B. 
C. 



A. 4 conF 
B. 
C. 

A. 
B. 
C. 



19 mtg. 
5 conF. 



4 mtgs. 



19 75 



19 mtg. 
5 conF. 



publishec 
report 



19 mtg. 
5 conF. 



19 76 



19 mtg. 
5 conF. 



publishec 
report 



19 mtg. 
5 conF. 



19 77 



(120) 
19 mtg. 
5 conF. 



published ) 
report ] 



Am 

19 mtg. 
5 conF. 



(16) 
4 



.1 



DELAWARF DIVISION OF LIBRARIHS 
Wesf Looci;'./man Sfreef/P. O. Box 635 
Dover, Delaware 19901 
Telephone: 302-678-4748 



Major ocHvif/ and/or resources required to carry 
out intended program • 



Total Budgeted Funds 
(by alfernafe solution) 



19 73 



\Aainfe nance 
Forecasf 



infended Impact 
or Change 



Manpower: 

10% Library Consultant @ $15^000 (1973> 
5% (succeeding years) 



Time: 



2 years to establish 



Cost of Contract: 

$10,000 (est.) to set up 
^ $ 8,000 (est.) to maintain 



Manpower: 

10% Library Consultant @ $15,000 (1973), 

5% Library Consul tant($ucceeding years) 

5% Librarian @ $10,000 (1973) 

5% Librarian(succeeding years) 

10% Library Clerk @ $6,000 (succeeding 
years) 

Materiel: 

24-tray card catalog @ $1,200 



Time: 



2 years to establish 



Facilities: 

200 sq. ft. work area @ $10 per annum 



iERIC 



$ 1,500 



$ 1,500 



1,500 
500 



$ 2,000 



$ 3,000 



34,000 



$ 37,000 



3,000 
2,000 
2,400 

1,200 



6,000 
( 14,600 



To make available fo 
all insfituHon (and ofher) 
libraries in fhe S^a^e fhe 
holdings of all fhe ofher 
insHfufion libraries fo 
allow greater access fo 
existing collections in 
order to minimize expend! • 
fures For collection 
development 



• t. 



t4i 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



Goal Stafemenf 
Serial No. 73028 



Priority No. 1 



Alremarive soluHons w!rh 
objecHves for each. 



6. Evaluare operation and its 
impacL 



C. Divssion of Libraries: as normal 
service expandable to include all 
libraries in State, undertake rhe 
performance of rhis service. 

1 . Define needs and requirement. 



2. Work out policies and proce- 
dures wirh insHrurion library 
personnel . 

3. IniHate service. 



4. Evaluate operation and Us 
impact. 



A. Expected outputs 
TI Actual outputs 



1 9 73 



C. Adjusted outpuls 



A. 
B. 
C. 



A. 2 conf 
B. 
C. 

A. 19 mtg 

B. 

C. 

A. 
B. 
C. 

publish 
report 



published 
report 



publish 
report 



19 



'JiSL 



published 
report 



publish 
report 



published 
report 



published 
report 



publish 
report 



(10) 
2 



publish 
report 



DELAWARE DIVISION OF LIBRARIES 
Wes» Loockerman Sfreef/P. O, Box 635 
Dover, Delaware 19901 
Telephone: 302-678-4748 



Major nctiv!t/ and/or resources required to carry 
out intended program* 



Manpower: 

5% Library Consultanf @ $15,000 (1973) 
5% Library Consukanf (Succeeding years) 
10% Library Clerk @ $6,000 (1973) 
10% Library Clerk (Succeeding years) 



Ma^eriei: 



Time: 



24-tray card ca^alog @ $1,200 



6 months to es^ablish 



FociliHes: 

50 sq. ft. work area @ $10 per annum 



Tofol Budgeted Funds 
(by alternate solution) 



$ 750 
600 

1,200 



250 



$ 2,600 



Maintenance 
Forecasf 



$ 3,000 
2,400 



I 

J 



Intended Impacf § 



or Change 



4 



i 



2,000 



V in ^ 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



Goal Srorcmenf 
Serial No. 7303Q 
Priority No. 1 



Moke hventy -seven 
(27) public library 
uni^s more responsive 
to the informoHonal, 
recrea^ional and 
en^erfainmen^ reading 
needs of 548 J 04 
Delaworeans. 



IRJC 1 of 2 



AlfernaHve solutions wifh 
ob{ecMves for eacli. 
^A^AIfernaHve implemenfed. 



A. Respond to the demands of a local 
ciHzens group which is unhappy 
with services offered, or lack of 
services. 

1. Meef wirii ciMzens' represenfo- 
Hves. 



2. Esfablish consensus in demands. 



A. 
B. 
C. 



A. 7 

B. 

C. 



3. Esfoblish a reolisHc Hme frame |A. 
wifhin which to make sfaff, B. 
space, equipmenf, and maferialsjC. 
ad^us^ments necessary to meef 
fheir demands. 



4. Sef up sfeering commi^^ees of 
five (5) dissaMsfied persons in 
finding space, obtaining funds, 
recruiHng personnel. 

5. Solicif parHcipaMon of riiree 
(3) or more communify acHon 
agencies in meeKng demands. 

6. Evalua^e impQc^• 

B. Develop awareness among 

librarians and trus fees of needs and 
means of meeHng fhem. 

1. Disfribufe informaMon obouf 
programs (CLEP, Righf to Read) 
impacMngon libraries. 

2. Plan workshops on nafional 
programs inpacHng on library 
services. 



A. 7 



A> Expected oufputs 



B* Ac tool oufpufs 



19- 



A. 7 



A. 4 
C. 

A. 2 
C*. 



C. Adjusted ou^pu^s 



19 



(27) 
5 



(27) 
5 



(27) 
5 



(27) 
5 



(27) 
5 



05) 1 



(20) 
4 



(10) 
2 



UCLMVVMIVC UIVIOIUIN KJV UID^MMCO 

Wesf Lco-ker-nan Sfreef/P. O, Box 635 
Dover, Delaware 19901 
Telephone: 302-678-4748 



Major acMvify and/or resources required to carry 
out intonded program. 



Totol Budgeted Funds 
(by aUemafe solution) 



19 73 



Maini'enance 
Forecast 



Intended Impact 
or Change 



Staff 

One (1) Consultant - full-time 
Materiel and Facilities 

Should come from local libraries - mailings, postage, 
etc. 



Staff 

One (1) Consultant half-time 

Honoraria for workshop speakers - meals, lodging, 
transportation. 

Materiel 

Mailings, posters, etc. 



$12,500 



100 

$12,600 



$6,250 



250 



100 
$6,600 



$62,500 



500 
$63,000 



$34,250 



1,250 



500 



InformaMonal-, recreaMonal 
and enfertainmenf reading 
needs of 548,104 
D.elawareans will have 
been tnef. 



4S 



I-'. 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



I 



.1 



Goal Statement . 
Serial No.73030 



Priority No. 1 



AUemaHve soluMons wifh 
objecMves For each. 



A# Expected oufpufs 



B. Actual outputs 



19 73 



C. Adjusfed oufpufs 

' 19 74 I 19 75 I 19 76 



I 



ERIC 2 of 2 



3. Encourage attendance of library A. 27 
personnel at workshop of other 
agencies. |C. 



4. Evaluate impact. 

C. Underwrite financial costs of 
meeting specific needs. 

1. Determine which needs may be 
met by State or Federal monies 
(low and state plan for library 
services will be determining 
factors). 

2. Establish guidelines, criteria 
and standards for granting 
monies to specific programs. 

3. Review and budget funds in 
hand* 



4. Solicit outside funds from 
private and federal sources, 
including L.S.C.A. 

5. Circularize all libraries to be 
sure all are aware of available 
monies. 

6. Assist library personnel in 
drafting program proposals. 



7. Evaluate implemented programs 



A. 1 

D . 

c. 

A. 1 

D . 

C. 

A. 1 

B. 

C. 

A. 2 

B. 

C. 

A. 27 

B. 

C. 



A. 
B. 
C. 



1 



8. Evaluafe impacf. 



27 



27 



27 



27 



27 



27 



(15) 
3 



DELAWARE DIVISION OF LIBRARIES 
Wesf Loockerman Sfreef/P. 0. Box 635 
Dover/ Delaware 19901 
Telephone: 302-678-4748 



Major ocHvity and/or resources required to carry 
out intended program. 



Tok;l Budgeted Funds 
(by alternate solution) 



19 73 



^intenonce 
Forecast 



intended Impact 
or Change 



Staff 

One (1) consuitont half-time 
One (1) public relations person to prepare brochures, e 
etc. used in soliciting funds - 1/3 time 

Funding 

Ei ther LSC A or State monies to underwrite programs. 
Materiel 

Mailings, posters, etc* 



$6,250 
$3,500 

$300,000 

$100 

$309,850 



$34,250 
$17,500 

$1,500,000 

$500 
$1,552,250 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



Goal Slafemenf 



I 



Serial No. 73031 



Priority No^ T 



Assist twenty-seven 
(27) local library 
units to plan and 
engage in library** 
relafed programs For 
disadvanfaged 
Delawareans. 



148 



I of 2 :, 



AlfemaHve soluMons with 
objecHves for each. 
A. AlternoHve implemented. 



A. Coordinate library efforts with 
efforts of other local community 
service agencies serving 
disadvantaged. 

1. Identify and contact agencies 
to learn of their programs. 



2. Devise library programs to 
supplement their services. 



3. Advertise and promote 
programs. 



4. Evaluate impact. 

B. Train local library personnel to 
recognize needs and meet them. 

1. Conduct workshops. 



2. Plan pilot programs. 



3. Evaluate impact. 

C. Plan programs at Division of 
Libraries and offer them as a 
package for presentation in 
local libraries. 

1 . Identiiy needs of specific 
disadvantaged groups. 



2. Identify programs, agencies, 
and personnel to meet those 
needs. 



A. Expected outputs 



B. Actual output? 



C. Adjusted outpute 



. irpi 

ly /3 I 19 n' I W 73 1 19 76 



A. 20 

B. 

C. 

A. 
B. 
C. 

A. 
B. 
C. 



A. 2 

B. 

C. 

A. 2 

B. 

C. 



A. 4 

B. cliente 
C. 

A. 10 

B. agenci 
C. 



20 



15 



les 



10 



9S-.. 



10 



10 



10 



10 



19 77 



(40) 



(37) 
2 



(27) 
2 



(15) 
3 



(6) 
1 



(70) 
2 



(15) 
3 



(8) 



(20) 



DELAWARE DIVISION OF LIBRARIES 
We5» Loockerman S^^ee^/P• O, Box 635 
Dover^ Delaware 19901 
Telephone: 302-678-4748 



Ma|or activity and/or resources required to carry 
* out intended program* 



Staff 

One (1) Consul fanf half-Hme for one year, full-Mme 
J second and succeeding years. 

j 

I One (1) public relations person - 10% of Hme second & 
i succeeding years. 

Materiel 

i * 

: Publicity materials. . 



Staff 

One (1) consultant Hme) 

One (1) public relations person ~ 10% of time 

Materiel 

ications, program materials 

Honoraria for workshop speaker's or program personnel 



Staff 

One (1) consultant full -time • 

One (1) public relations employee (half-time) 

Maleriel > 
Publicity - posters, etc. 



fERLC 



Tofa! Budgeted Funds 
(by aiternate soluMon) 



$6,250 



$6,250 



$3,125 
1,000 



250 

500 
$4,875 



$12,500 
5,000 



350 



\Aainfenance 
Forecast 



$56,250 
4,000 



500 
$60,750 



$15,625 
5,000 



3,000 

2,000 
$25,625 



$62,500 
25,000 



1,500 
*By,000 



fnfended Impact 
or Change 



Twenty-seven (27) local 
library units will plan and 
engage in library-related 
programs For disadvantaged 
Delaworeans to extend 
library service to these 
generally unserved 
clienteles. 
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1 



PI 



GOAL STATEMENT AND ACTION PROGRAM SMFFT 



^ERIC 



Goal Statement 
Serial No. 73031 



Priority No. 1 



l2of2 



Alternative solutions with 
objectives For each. 



3. Plan and publicize programs. 



4. Present programs. 



5. Evaluate impact. 



A. Expected outputs 



B. ActuoT outputs 



TTTJ 



A. 
B. 
C. 

A. 
B. 
C. 



C. Adjusted outputs 



ITT? 



8 

programs 



T97r 



l97r 



1977" 



8 



(16) 



(16) 



(15) 
3 



DELAWARE DIVISION OF LIBKAKIhb 
Wesf Log . -...nan Sfreef/P. O. Box 635 
Dover, Delaware 19901 
Telephone- 302-678-4748 



Major acHvity and/or resources required to carry 
out in fended program. 



ERIC 



Tofal Budgefed Funds 
(by qI temofe sol uH on) 



IT 



Maintenance 
Forecast 



Intended Impact 
or Change 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



GoQ« Skifemenf' 
Serial No. 73034 



Priority No. 1 



AlfemoHve soluHons wifh 
objecKves For each* 
C. AlfernaHve implemenfed. 



A. Expecfed outpufs 



B. Acfual oufpufs 



1773" 



C. Adjusfed oufpufs 



19^ 



1975 



19 76 



19Z7_ 



A recurring efforf 
to collecf and 
evaluafe the expressed 
needs of Delaware's 
library public. 



■ERIC 



1«2 



1 of 3 



i, Conducf "crash" survey af end 
of each flscal period. 

1 . Defermine group(s) to be A. 1 

surveyed. 



1 



B. deferqiinaKons 
C. 



2. Contacfall persons in fhaf 
segmenf of populaHon. 



3. Tally results. 



4. Evaluate presenf programs in 
lighf of expressed needs. 



5. Restrucfure or inifiato programs 
to meef expressed needs. 



6. Evaluato impacf. 

). Confracfwifh commercial manage- 
menf Firm or individual to 
con Hnually survey clienteles 
and evaluafe programs. 

1. Draff program. 



2. Invito firms/individuals to bid. 



3. NegoHafe contracf with one. 



4. .Workwifh contractanf to 

determine informaKon gafheringj 
fechniques. 



A. 2,000 

B. confaqts 
C. 

A. 1 
B. 
C. 



2,000 



A. 1 

B. 

C. 

A. 1 

B. 

C. 



A. 1 

B. 

C. 

A. 1 

B. 

C. 

A. 
B. 
C. 

A. 
B. 
C. 



2,000 



2,000 



(5) 
1 



(10,000) 
2,000 



(5) 
1 



(5) 
1 



(5) 
1 



(15) 
3 



DELAWARE DIVISION OF LIBRARIES 
Wesr Loockerman Srreef/P. O. Box 635 
Dover, Delaware 19901 
Telephoner 302-678-4748 



Major acHvify and/or resources required fo carry 
out intended program. 



Total Budgeted Funds 
(by alternate solution) 



19 



2a. 



^intenance 
Forecast 



Intended Impdct 
or Change 



Staff 

One (1) Consultant - 10% time. 

Three (3) part-time (20 hours per week) clerks for 
two (2) months to make contacts and tally results • 
minimum wage* 

Materiel 

Bulk mail permit 
Paper and supplies 



i 



Funding 

Commercial firm - inUial confracf and follow-up. 
Staff 



Two (2) consultants - 10% of time. 



$1,250 



600 



$ 45 
150 
$2,045 



$40,000 



1,250 
$4l,i50 



$6,250 



3,000 



$165 
750 

$10,165 



$40,000 



6,250 
$46,250 



Continual collection and 
evaluation of expressed 
needs of Delaware's 
library public. 



... 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



Goal Sfafemenf 
Serial No. 73034 



A. Expected oufpufs 



Priority No. 1 



AUemaMve soluMons wifh 
objecMves for each. 



B. Acfual oufpufs 



19 73 



C. Ad{usfed oufpufs 

' 19 74 1 19 75 I 19 76 



19 77 



5. Periodically review reports 
of confracltinf . 



6. Accept reporf. 



7. Implemenf programs recom- 
mended J n reporf. 



8. Evaluofe impocf. 



C. Sef up schedule for types of 
surveys and clienfele fo be 
surveyed. on a regular basis. 

1 . Defemiine group(s) from which 
input is to be sought and 
scheduling for same. 

2. Work with committee to 
develop needs assessment 
instrument(s). 

3. Distribute needs assessment 
instrument(s). 



4. Set date for return of 
instrument. 



5. Follow-up to assure return of 
ai many instruments as possible 



6. Tally results. 



A. 
B. 
C. 



A. 
B. 
C. 



A. 
B. 
C. 



A. 
B. 
C. 



A. 1 
B. 
C. 

A. 3 
B. 
C. 

A. 2,00( 
B. 
C. 

A. 1 
B. 
C. 

A. J, 000 
B. 
C. 

A. 1 
B. 
C. 



3 

meeti 



njis 



2,000 



3 

per yeat 
2,000 



1,000 



1,000 



1 

(7) 



2,000 



1,000 



(15) 
3 



(10,000) 
2,000 



(5) 
1 



(5,000) 
1,000 



(5) 
1 



DELAWARE DIVISION OF LIBRARIES 
Wesr Loockerman Sfreef/P. O. Box 635 
Dover, Delaware 19901 
Telephone: 302-678-4748 



Major acHvify and/or resources required to carry 
ouf in fended program. 



Tofal Budgefed Funds 
(by alfemafe soluHon) 



19 73 



^ainfe nance 
Forecasf 



Infended Impacf 
or Change 



Sfaff 

One (1) Consul tan f - 10% of Hme. 

Seven (7) commiffee members fo serve wifhouf 
compensaHon. 

One (1) clerk - i Hme during enMre year. 



$1,250 



$6,250 



2,500 
$3,750 



12,500 



$187750 



155 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



Goal Sfafemenf 
Serial No. 73034 



Priority No. 1 



Alfemafive soluHons wifh 
ob|ecHves for each. 



A. Expected outpufs 

B. Actual outputs 



C. Adjusted outpuis 



1 9 74 



■79- 



19 76 



19_ZL 



r, 



ERIC 



3 of 3 



7. Evaluafe presen^ programs in 
lighf of expressed needs. 



8. Resfrucfure or iniHafe programs 
fo meef needs. 



9. Evoluofe impocf. 



A. 1 

B. 

C. 

A. 1 

B. 

C. 



1 

(5) 

(5) 
1 



(15) 
3 



UtLAWAKt UIVIblUIN Uh LIbKAKIti 
Wesf Lor rman Srreef/P. O. Box 635 
Dover, Delaware 19901 
Telephone: 302-678-4748 



Major activity and/or resources required to carry 
out intended program* 



Total Budgeted Funds 
(by alternate solution) 



19 



Maintenance 
Forecast 



Intended Impact 
or Change 



137 



GOAL SFATEMrriT AND ACtlON PROGRAM SHrET 



GocjI Shilcment 
Serial No- 73039 
Priority No* 1 



To provide library 
consul taMve advice 
and practical help fo 
19 insfifutions' admin- 
isfrafors and personnel 
concerning library 
adminisfrafion and 
development. . 



I of 2 



AlternoMve solutions with 
objecfives for each. 
C. AlfernaMve implemenfed. 



Each insfifurion, or Division wifh 
insMfufions, make ifs own arrange- 
ments. 

1. InsfifuKonsl/di visional 
recognition of need for services 
of library consul fanf, 

2. IdenHficafion of available 
qualified library consul fanf. 



3, Employment, for specific pur- 
pose and/or fime frame of 
library consulfanf. 

4, Developmenf of, and commit 
menf fo, continued program 
of public library services, as 
nafural extension ofconsulfa- 
Hve services, 

5, Evaiuafion of projecf and ifs 
impacf. 



Division of Libraries establish 
posifion for library consulfanf 
fobe available of cosf fo insfifu- 
fions as requesfed, and of cosf 
fo ofher libraries in Sfate as 
requesfed • 

!• Esfablishmenf of felf need for 
full fime qualified generalist 
compefenf fo provide consul fa*- 
five advise and services fo all 
kinds of libraries in Sfofe. 

2. Locafion and employmenf of 
qualified library consulfanf 
and cierk/secrefary. 



A. 5 
C. 

A. 10 

c. 

A. 5 

B. 

C. 



A. Expect e d oufpufs 



19 73 



B. Actuol outputs 

C. Adjusted outputs 



A. 
B. 
C. 



undeh »rmined. 



A. 5 

B. reports 
C. 



A. Trial 

i. 

C. 



^. 7/73 
J. 



19 74 



osis - FY 



1 9 75 



1973 to d I 



19 76 



19 77 



(25) 
5 



I 



ferm i ne n spo nse/ neec 



UhLAWAKt UIVIblUN Uh LIBKARIEb 
West Lc w an SttQet/P. O. Box 635 
Dover, Delaware 19901 
Telephone? 302-678-4748 



Major acHvity and/or resources required fo carry 
ou f I n fended program • 



Manpower: 

Five (5) Library Consul fonts @ 90 days 
each, on per diem or* job basis 



Time; 



As available fo insfituMons 



Cosf of Confrach 

^ Five (5) Library Consulfanh for 90 days 
each $100 per diem 



Manpower: 

One (1) FTE Library Consultant @ $15,000 
One (1) FTE Library Clerk @ $6,000' 

A^feriel: 

Equipment/Supplies 



Time: 



Immediate implementation on trial/demon- 
stration basis 



Tnci lilies: 



Office space^ 300 sq. ft. @ $10 



^ERJC 



Total Budgeted Funds 
(by alternate sol ution) 



T973" 



$ 45,000 



$ 45,000 



15,000 
6,000 



500 



3,000 



Wiintenance 
Forecast 



$ 180,000 



$ 180,000 



60,000 
24,000 



2,000 



12,000 



Intended Impact 
or Change 



Initiation of careful and 
thorough planning, pro- 
gramming, for institutional 
libraries by means of 
availability of trained, 
experienced, knowledge- 
able professional to fully 
use available expertise to 
its maximum potential 



GOAL sjAimr-^r action program siihet 



Goal Sfafemenf 
Serial No. 73039 



Priority No. | 



160 



'■-aM, 2 of 2 



AUcmoMve soluMons w^^h 
objecHves For each. 



3. Decision on policies and pro- 
cedures, on al loco Hon of 
library consultant's Mme to 
insMtuMon. 

4. EvaluaMon oFoperoMon and its 
impact. 

C. Division of Libraries establishment 
of position For qualified Full-time 
institutional library consultant as 
part oF its responsibility as State 
Library Agency. 

1. Location and employment oF 
trained and experienced 
qualified consultant and clerk/ 
secretary. 

2. Establishment of policies and 
procedures, authority and 
responsibility, duties of library 
consultant. 

3. Establishment of cooperative 
relationships by library consul- 
tant with insfitutional admin- 
istrations and library personnel. 

4. Development and implementa- 
tion of cooperative, catalytic, 

• and synergistic programs of 
public library service to 
institutionalized. 

5. Evaluation of operation and 
its impact. 



A. 7/73 

B. 

C. 



published 
report 



A. Expect e d outputs 

B. Actual outp uts 



19 73 119 74 



C. Adjusted oulputs 

' - ~- ■ 1975 I 19 76 



A. 7/73 

B. 

C. 



A. 7/73 

B. 

C. 



A. 7-1243 
B. 
C. 



A. 1A4 

B. 

C. 



published 
report 



published 
report 



published 
report 



published 
report 



published 
report 



published 
report 



publishec 
report 



19 77 



published < 
report 



published j 
report i 



DELAWARE DIVISION OF LIBRARIES 
Wesf U .man Sireet/P. O. Box 635 
Dover, Delaware 19901 
Telephone? 302-678-4748 



ERIC 



Major acHvIfy and/or resources required io carry 
out intended program. 



Cost of Contract: 

Division of Libraries underwrite overhead 
as adjunct to its function; staff cosh pro- 
rated to contractors on basis of 250-day 
work year (21, 000 1 250 = 84 per day, cost 
to library contractors for services of li- 
brary consultant) 



Manpower: 

One (1) FTE Library Consultant @ $15,000 
One (1) PTE Clerk/Secretary @ $6,000 

Materiel: ' 

Equipment/Supplies 



Time: 



Immediate implementation 



Facilities: 

Office space, 300 sq. ft. @ $10 



Total Budgeted Funds 
(by alternate solution) 



19 73 



$ 24,500 



15,000 
6,000 



500 



3,000 



t 24,500 



Maintenance 
Forecast 



$ 98,000 



60,000 
24,000 



2,000 



12,000 



$ 98,000 



Intended Impact 
or Change 



GOAL STATEMRNT AND ACTION PROGRAM SI IFF T 



I 



Goal Sfatemonr 
Serial No, 73040 
Priority No. ^ 



To establish posiHons 
for, and empio/ 
f-roined and experi-^ 
enced librarians, wil-h 
supper Mve sl-aff of 
clerks/secrel-aries for 
each state residenHal 
insMl-uHon, 



AltamaMve soluMons wifh 
objectives for each. 

B. Altarnative implementad. 



A, 



1 of 4 



Each insMtaMon assign responsi- 
bility for library ta present staff 
member. 



A, Expectad output's 

B, Actual outpu ts 



19 73 



C . Adjusted outputs 
19 74 I 19 7 5 



A. 38 

B. meetings 



!• Meeting with institutional 
administration to reach agree 
ment on policies and procedures^C. 
guidelines and criteria, short- 
term and long-range plans for 
institutional library, 

2. MeeMngwith institutional A, 19 
administration to reach agree- B, meetin||S 
menf on division of authority, C. 
responsibility, function and 
duties of institufional persons 
and of Division of Librortcs. 

3, Meeting with institutional A, 19 
administration to meet and B« meetings 
begin work with institutional C. 
librarian-delegate. 



4. Continued implementation of A. 76 
institutional library progorm B, confe 
with Division of Libraries pro- C. 
viding professional expertise 
and manpower, with institution 
providing part-time assistance. 

5. Recurring evaluation of impact published 
by institutional person and report 
Division of Libraries. 

B. Employment of respective Divisions/^ 
Institutions of experienced, quali*- 
fied professional librarians and 
supportive staff as follows: 

(1) Division of Adult Corrections 

(a) Delaware Correctional A. 
Institution B. 



19 



19 



19 



95 



ranees 



published 
report 



19 



19 



19 



95 



published 
report 



1976 



19 



19 



19 



95 



publishec 
report 



19 77 



(114) 
19 



(95) 
19 



(95) 
19 



(456) 
95 



I 

published| 
report | 





DELAWARF niVISION OF LIBRARIES 
We-* Loocr. . muo Srreet/P. O. Box 635 
Dover, Delaware 19901 
Telephone: 302-678-4748 




Major acHvify and/or resources required fo carry 
out intended program. 


Total Budgeted Funds 
(by alternate solution) 


Intended Imoact 




9 73 


A^ciin^Annnr*c 

ff T lUI 1 lid IVIII^C 

Forecast 


or Change 




Manpower: 1 Full-Hme equivelent library consultant, 
@ $15,000 

1 full-time equivelent clerk/secretary, 
@ $6,000 

5% time of 19 institutional staff members, 
! professional/clerical/custodial, ©average 
salary. $8,000 


$15,000 
6,000 

7,600 


$60,000 
24,000 

30,400 


To provide staff essential 
i\j vicveiop anwi oaminisrer 
programs or library service 
to the 4,500 institutionalized 
persons in Delaware, in 19 
institutions. 




Materiel: Office and library equipment 
and supplies 


2,000 
2,000 


6,000 
6,000 






Time: immediate Implementation 








'>.\\.-V -.' - . 
r^V A 


Facilities: 300 sq. ft. office space® $10.00 
19 institutions x (est. average) 
2,000 sq. ft. floor spcce@ $10.00 


3,000 
ooU,000 


12,000 
1,520,000 




■'..•1 viv;|V^-.-, .'. - 


i 

i ' . • • . 


$415,600 


1,658,400 


• 


pi 


. . ■ ■ ft 






f 


Ieric 








1 



ERIC 



GooTsToFernenf 
Serial No. 73040 
Priori ly No._J 



t€4 



2 of 4 



GOAL SrATEMFNT AND ACTION PROGRAM SMFET 



AlfemaHve soluHons with 
objec fives for each* 



(b) Sussex County Correc- 
Honol InsKfuKon, 
Women's CorrecHonal 
InsHfuKon, 308 Wesf 
Residence 

(2) Division of Juvenile 
CorrecHons. 

(a) Ferris School for Boys 



(b) Woods Haven -K ruse 
School for Girls 



(c) 5 ofher cenfers 

(3) Division of Menfol Heolfh 
(a) Delaware Stato Hospifal 



(b) Governor Bacon Healfh 
Cenfer, DefoxificaHon 
and Treafmenf Cenfer 

(4) Division of Menfally 
Refarded 

(a)HospifaLfor fhe 
Menfally Refarded. 



(5) Division of Physically 
Handicapped 

(a) Home & Hospifal for f he 
chronically ill, and 
Emily P. Bissell Hospifal 



A. Expect e d oufpufs 



B. Acfual outputs 

C. Adjuslcd^oufpufs 



A. 
B. 
C. 



A. 1 

B. 

C. 

A. 
B. 
C. 

A. 
B. 
C. 



A. 
B. 
C. 

A. 
B. 
C. 



A. 
B. 
C. 



A. 
B. 
C. 



19 74 



19 76 



19 77 



.1 



West Locr';cnr;an Street/P. O. Box 635 
Dover, Delawore 19901 
Telephone? 302-678-4748 



Major acHvify and/or resources required fo carry 
out infended program. 



Manpower: 1 full-Hme equivelenf library consul fanf, 
@ $15,000 

1 full-Kme equivelenf clerK/secrefary, 
@ $6,000 

t 

U 

. 10 professional librarians @ $10,000 
(10 clerk/secrefaries @$6,000) 

Maferiel: Office equipmenf (19x400) 

Office supplies (19xlOO/year) 
library supplies (19xesf. agv.) 
Library Equipmenf (19xesf. agv. 2,000) 

Time: five years, 1973-1977 

Faciliries: 300 sq. ft. office space @ $10.00 
19 insKfuKons X (esf. agv.) 
2,000 sq. ft. floor space® $10.00 



Tofal Budgeted Funds 
(by alfemofe sol ufi on) 



$15,000 
6,000 
20,000 



800 
1,900 
2,850 
4,000 



3,000 

380,000 
$433,550 



Mainfenance 
Forecasf 



$60,000 

24,000 

310,000 
(192,000) 

6,800 
7,600 
11,400 
34,000 



12,000 
1,520,000 



2,177,800 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



'i 



SRIC 



Goa\ S^afemenf 
Seriol No. 73040 



Priority No. 1 



♦^4 



AUemafive soluMons with 
objectives For each. 



(6) Department of Public 
InsfrucHon 

(a) Sferk School For the 
Hearing Impaired 



1. Meeting with respective ad- 
ministraHon to come to meet- 
ing oF minds on need For, 
values oF, establishing and 
Filling above positions as 
necessary to (re)habllltative 
Funcflon oF institutions. 

2. Cooperative advertisement For 
and serving oF applicants, 
employment by respective 
instifuHon/Division. 

3. Implementation oF programs oF 
public library services based 
upon experience and expertise 
oFproFessional librarians, with 
advice and consultation by 
Division oF Libraries. 

4. Evaluafion oF impact by . 
InstituHonal librarians and 
Division oF Libraries, with 
recommendations For Future. 

C. Each insfifuHon employ proFes- 
sional librarian and necessary 
supportive sfaFF. 

1 . Development oF feeling oF 
need For librarian by adminis-* 
trotion oF each InsHtution. 

2. Establishment oF positions, 
employment oF librarian, (and 
clerk/secretary) by each InsH- 
tution. 



A. 1 
B. 
C. 

A. 38 
I. meeMn^s 
C. 



A. Expected outpufs 

B. Acfuol oufpufs 



C. Adjusfed oufpuls 

19 73 I 19 74 I 19 75 ri976 



A. 35 

B. (5x5) 
C. 



A. 114 

B. conferences 

C. . 



57 



20 
(4x5) 



114 



publishec 
report 



A. 38 

B. meeMn^s 
C. 

A. 4 * 
B. 
C. 



published 
report . 



57 



38 



5 

(1x5) 



114 



published 
report 



57 



19 



15 
(3x5) 



114 



publishec 
report 



57 



19 77 



(171) 
19 



(85) 
10 
(2x5) 



(570) 
114 



published I 
report 



(247) 
38 



(20) 
4 



DELAWARE DIVISION UH LIBKAKItb 
Wesf LoocJ erman S»reef/P. O. Box 635 
Dover, Delaware 19901 
Telephone; 302-678-4748 



if 



Major ocHvify and/or resources required to carry 
ouHntended program. 



iERlC 



Total Budgeted Funds 
(by alternate solution) 



19 



Maintenance 
Forecast 



Intended Impact 
or Change 



r?'V'-/^;-y'';-i(;^:?K;;,-,.;->,,v>v,.,;..,,..< 



GOAL STATEMENT AND ACTION PROGRAM SMFET 



Goal Sfatemenf 
Serial No, 73040 
Priori fy No. 1 



±68 

£31 • 



iERJC4,f4 



AlfemaHve soluHons wirh 
objec fives for each* 



3. AllocaMon of funds for library 
maferials and library equipmenf 
by each insHhiHon. 

4. EvaluaHon of impacf by insKfu- 
tional adminisfrafion and 
librarian, by Division of Libraries 
and recommendafions for fhe 
furfure . 



A. Expect e d outputs 



B. Acfuai outpufs 



1^ 



A. 

published 
reporf 



C. Adjusted oufpuh 



19 74 



publishec 
reporf 



published published published 



reporf 



reporf 



19 77 



reporf 



DELAWARE DIVISION OF LIBRARIES 
V/esJ Loo\- ^rrnan Sfreef/?. O. Box 635 
Dover, Delaware 19901 
Telephone: 302-678-4748 



Major acHvi^/ and/or resources required to carry 
out intended program* 



Total Budgeted Funds 
(by alternate soluHon) 



^intenance 
Forecast 



Intended Impact 
or Change 



Manpower: 1 full-Hme equivelent library consulfanf/ 
' @ $15,000 
1 full-Kme equivelent clerk/secretary, 
@ $6,000 

19 professional librarians, @ $10,000 
(19 clerk/secretaries, @ $6,000) 

Materiel: Office equipment (19x600) 

Office supplies (19x300 per year) 
Library supplies (19xest. agv., 300/year) 
Library equipment (19x800) 

Time: five years, 1973-1977 

Facilities: 300 sq. ft. office space @ $10.00 
19 institutions X (est. agv.) 
2,000 sq. ft. floor space @ $10.00 



$15,000 

6,000 

40,000 
(24,000) 

2,400 
1,200 
1,200 
3,200 



3,000 

380,000 
476,000 



$60,000 

24,000 

550,000 
(330,000) 

9,000 
19,200 
19,200 
12,000 



12,000 
1,520,000 



2,555,400 



CiOAL STATEMENT AND ACTION PROGRAM SHEET 



Goal Si'al'emenI' 
Serial No. 73042 



Priority No. 1 



To evaluate and weed 
exisKng library 
collecHons in 19 
State residenMol 
insri^uKons* 



170 



jERjCt of 1 



AltemaHve soluMons wifh 
objec rives for each, 
B» AlterriaHve implemented. 



A* Inmates do ^his: 

1 • Meet^^ijig mth Inmates of each A. 19 

insri^urion to establish policies B» meeMn^s 

and procedures, guidelines C. 
and criteria. 



2. Professional guidance for/and 
assistance ta inmates in 
implementation. 



3. Evaluarion of impact by published published 

inmates and by library report report 

consultanL 

B. Insritarionai/Di visional librarrans 
do ^his: 



1. Meeringwifh librarians ta A. 19 

establish policies and proce- B. meeMrjgs 
dures, guidelines and criteria. C. 



2. Assistance and consultarion 
in implemenfarion. ^ 



3. Evaluarion of impacr by publishec 
inmates/librarians/li.brary reporf 
consultant's. 

C. Division of Libraries provides 
t-his service: 

1. Meeringw^^h insritarional A. 19 
administrarion and inmates to B. mt'gs 
establish policies and procedures C. 
guidelines and criteria. 

2. Library consultant implements. 



3.' Evaluation of impact by library 
consultant. 



A. Expected outputs 



B. Actual oufputs 



C. 



19 73 



Adjusted outputs 



19 74 



19 



A. 38 19 

B. conferences 
C. 



A. 38 19 
B« conferlsnces 
C. 



A. 57 

B. sessions 

C. . 



published 
report 



19 



published 
report 



19 



19 



1975 



19 



19 



published 
report 



19 



19 



published 
report 



19 



19 



published published 



report 



report 



19 76 



19 



19 



published 
report 



19 



19 



published 
report 



19 



19 



publishec 
report 



1977" 



(95) 
19 



(114) 
19 



published 
report 



(95) 
19 



(114) 
19 



published 
report 



(95) 
19 



(133) 
19 



published 
report 



DEUWARE DIVISION OF LIBRARIES 
Wesh Looc. wunan Street/?. O. Box 635 
Dover^ Delaware 19901 
Telephone; 302*678-4748 



Major acKvity and/or resources required to carry 
ouf infended program • 



Total Budgeted Funds 
(by alternafeso l uHon) 
19 73 



Mainfenance 
Forecosf 



Intended Impacf 
or Change 



Manpower: 10% library consultant @ $15,000 
5% library clerk, @ $6,000 

Mafenel: Office equipmenf/supplies* 

Time: Immediafe implementaHon 

FaciliHes 12% 300 sq. ft. office space @ $10.00 



Manpower: 10% library consultant @ $15,000 
5% library clerk, @ $6,000 

Materiel: . Office equipment/supplies 

j Time: Immediafe implementafion 

FaciliHes: 12% 300 sq. fr. office space @ $10.00 



A/kmpower: 20% library consulfanf, @ $15,000 (1973) 
10% suceeding /ear 
10% library clerk, @ $6,000 

Maferiel: Office equipmenf/supplles 

Time: Immediafe implemenfafion 

FaciliHes: 15% 300sq. ff. office space @ $10.00 



i!ERlC 



$1,520 
300 

600 



360 

$2,780 



$1,520 
300 

600 



360 
$2,780 



$3,000 
600 
600 



450 
$4,650 



$6,000 
1,200 

800 



1,440 
$9,440 



$6,000 
1,200 

800 



1,440 
$9,440 



$6,000 
2,400 
800 



1,800 
$11,000 



Removal of dafed and 
ofherwise irrelevanf 
maferials, so fhaf library 
collecKons be.acHve, 
viable reflecHon of inmafe 
needs and inferesfs. 



171 



I 



I' 

I 



1 



I 



I 
4 



1 

■I 

•'A 

I 

i 



GOAL STATEMENT AND ACTION PROGRAM SHEETS 



I 



'i 



PRIORITY NO. 2 



1 



f 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



Goai Stofemenf 
Serial No. 73003 



Priority No. 2 



Cooperate wifh and 
inform all stafe. 
Federal, local and 
privafe agencies of 
fhe impacf pofenfial 
of library resources 
and services upon the 
4,208 handicapped 
clienis. 



ERIC 



1 of 2 



AlfemaHve solufions wifh 
objccMves For each. 
B. A lfemaHve implemenfed. 



A. Hold workshops on service availa- 
ble From fhe Handicapped Services 
Branch and of her agencies pro- 
viding library services fo fhe 
blind and physically handicapped. 

1 . IdenHfy fhe agencies working 
wifh fhe handicapped. 



2. Prepare fhe workshop program. 



3. Invife fhe agencies' sfaFF fo 
offend fhe workshop. 



4. Regisfer new clienfs. 



5. Evaluafe impacf. 

B. Cbnfacf all agencies periodically 
by mail. 

1. IdenfiFy all agencies working 
wifh fhe handicapped. 



2. Prepare a publicafion in Forming 
fhe agencies of library services 
available fo fheir clienfs who 
cannof use regular prinf 
because oF physical or visual 
impairmenf. 

3. AAail fo agencies. 



A. Expecfod oufpufs 



B. Acfi-'cil oufpufs 



1973 



C. Adjusfed oufpufs 



19 74 



A. 100 

B . agencies 
C. 

A. 1 
B. 
C. 

A. 25 

B. agencie|s 
C. 

A. 50 

B. clienfs 
C. 



A. 100 

B. agenci4s 
C. 

A. 4 
B. 
C. 



A. 400 

B. mailing 
C. 



I 

wor cshops 



25 



50 



4 



400 



19 75 



25 



50 



4 



400 



19 76 



(4) 
1 



(100) 
25 



(200) 
50 



(12) 
3 



4 



400 



19 77 



(20) 
4 



(2,000) 
400 



DELAWARE DIVISION OF LIBRARIES 
Wesf Loockerman Sfreef/P. O. Box 635 
Dover, Delaware 19901 
Telephone; 302-678-4748 



Major acKvify and/or resources required to carry 
ouf infended program* 



Totol Budgefed Funds 
(by alfemafe solution) 



ir73" 



Mainfenance 
Forecasf 



In fended Impacf 
or Change 



Manpower: 

Librarian, Grade 24, 4% - $520.00 
ClerkAypistr 2% - $100.00 
Guesf Speaker - $100.00 

Maferiels: 

Stationery, eto. - $25.00 



Manpower: 

Librarian, Grade 24, 2% - $260.00 
ClerkAypistr 2% - $100.00^ 

Maferiels: ^ 

Newsletter publication, etc. - $100.00 
2,000 copies, 5p. each 



« 



$ 750 



25 



$ 775 



360 



100 
$ 4<&0 



$ 3,000 



100 



$ 3,100 



1,800 



500 

$ 2,300 



Provide an awareness of 
the library services 
available to the hondt* 
capped and how the handi* 
capped might make better 
use of these educational, 
recreational, and informa- 
tional resources. 



174 



i 



1- SIAlEMnM! AND ACTION PROGRAM SIHTl 



SorinI No. 73003 
Prion' ly No. '2 



Allornofive sol ul Ions wifh 
objec lives for each. 



4. Regisfer new clients. 

5. Evaluafe impacf. 

C. Visif all agencies periodically. 

1 . Idenfify all agencies working 
wifh the handicapped. 

2. Arrange a schedule for visifing 
agencies. 



3. Visif agencies and confer wifh 
sfaff members concerning the 
library services available to 
the handicapped. 

4. Regisfer new clients. 



19 73 



jAcIiicjI ouipuls 

C. Adjusi od ouijjuis 



A. 50 

B. clients 
C. 



A. 100 
). agenciss 
C. 



5. Evaluafe impocf. 



A. 100 

B. 

C. 

A. 100 

B. visifs 
C. 



A. 50 

B. clients 
C. 



50 



''='751 



50 



J9 76 



50 



100 
(con tracts 



100 



50 



100 
For schedu 



100 



^ 77 

50 
(250) 

(12) 
3 



100 



•ng) 



100 



(500) 
100 



(500) 
100 



50 



50 



(250) 
50 



(12) 
3 



Dl-LAWARI: DIVISKni Or LIHKARItS 
Wesf I.oo I , . .,oii ShRel/P. O. Box 635 
Dovoi, Dclaw(tr(> 19901 
Telephone: 302-678-47/18 



. 5 

Mo|or ncMvify and/or resources required to carry 
ou» intended program. 



Manpower; 

Librarian, Grade 19, 15% - $1,200.00 

Maferiels: 

Vehicle - 2,000 miles X .08 per mile - 
$160.00 



19 73 


Mainlenancp 






$ 1,200 


$ 6,000 


160 


800 



lERIC 



Total Budgeled Fuocls 



$ 1,360 



$ 6,800 



Intended Impact 
or Change 



176 



OOAI. SIA.rFM{NT AND ACIION PROGRAM r>lliri 



73005 

riioi ily if Jnr*2 



Extend cooperaMve 
long-range planning 
of library service 
beyond ^he public 
library realm, i.e., 
academ i c , spe c i a I , 
school, etc. 

\ . ■ 



AlloinnUve solutions wiHi 
oNjecfive^s for each. 
A. AlternaMve implemenfed. 



A. Familiarize Division of Libraries 
sfaff wifh ongoing programs in all 
fypes of libraries. 

1 . Sfudy plans of all libraries 
(types of libraries) and deter- 
mine degree of invol vemenf 
permitted by plan. 

2. Aftend workshops, seminars, 
programs conducted in/by 
libraries of all types. If no 
>yorksho|K, ete. are held, ask 
te be iiivited to visif specific 
libraries. 

3. Serve on commiftees of library 
organizaHon - ALA, DLA, 
SLA, DLTA., 

4. Be awdre of* priority programs . 
of/in each, type of library and 
offer cooperaMon of Division 
of Libraries. 

5. Evaluate impacf. 

B. Assisf in formalion of consbrKd 
of types of libraries. 

1. Sfudy opera Mons of all types 
of libraries and predefermine ■ 
possible areas of cooperaKve 
endeavor. V / 



2. Suggest te odminisfraMve A. 5 

: offlbeii of each type of librar^^ 
ihqtOT 
io^Work on d; 
explore qi^as: of cpo^ 
williih each ty librqry . 




19 73 



A. 25 

B. 

C. 



A. 3 

B. 

C. 



A. 4 
B. 

C. 

A. 1 

B. 

C. 



A. 1 

B. sfudy 
C. 



II. Aclual oulpuU 

C. Ad jus loci r)lll|HI>S 



. resulfirjg 

perhaps 7 
contacts ifi 
eqch iype 
oiF jlbrgry , 



19 74 



25 



B.cippoinhies (differenf type of 



eacl 



25 



J 



h year) 



25 



5 

consorHa 



J9 77 



(125) 
25 



(15) 
3 



(20) 
4 



(5) 
1 



(15) 
3 



(25) 
5 

>rganized 



f 



UtLAWAKh UIVI.*)IUN 1)1 lIHKAKIIjS 
W«sf I:;. fn.an Sheof/P. O. Rox 635 
L>over, Delosvnro 19901 



Major cic|vUy and/or resources required to carry 
ou» infen^^ed program « 



Staff: 



One (1) consulfanf to esfablish liaison 
and attend programs - 10% of time 



Staff:' 

One (1) consultant to establish liaison, 
study programs and meet with organizing 
personnel - l/4 time 
One (1) clerk - 10% of time 

Facilities:^ 

. Meeting room in Division of Libraries or 
cooperating libraries V 




302-678-4748 


lota\ Budgeted fund-i 


(by alternate solution) 


19 /3 


Maintenance 




Forecasf 


$ 1,250 




$1,250 


• 


6,250 


31,250 


500 


2,500 


.J6,750 


$33,750 







Intended Impact 
or Change 



Long-range planning for 
library service in Delaware 
a cooperative venture of 
Division of Libraries with 
all types of libraries to 
conserve resources, man-* 
power and financing in 
Delaware library services 



0i 



m 

■I'm 



i 
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GOAL STATEMENT AND ACTION PROGRAM SHEET 



Gool Sfafemenf. 
Serial No. 73005. 
Priority No. 2 



m 

m 



X79 



ERiC 




AhemaHve soluKons wifh 
objecHves for each. 



3. Meef wifh appoinfees \o work 
ouf defails of organizaHon, 
paramefers of operaHon, efc. 

4. E\'aluafe impacf. 

C. LegislaHve involvemenf, 

1. Draff legislaHon in preiiminar/ 
form. 



2. Publish and dishribufe copies 
of legislaffon. 



3. Meefwifh represenfoHves of 
all types of libraries fo dis- 
cuss legislaHon. ^ 

4» Redraff on basis of public 
meeHngs. 



5. Publish and disfribufe copeis 
of revised draff. 



6. Presenf legislation in General 
Assembly. 



7. Elicif supporf of inferesfed/ 
dffecfed groups. 



8. Implemenf legislaHon. 



9. Evaluafe imapcf. 




A.. Expected outpufs 



B. Achiof oufputs 



19 73 



C. Adjusfcd oufpuii 



A. 4 

B. 

C. 



A. 1 • 

B. 

C. 

A. 500 

B. copies 
C. 

A. 
B. 
C. 

A. 

B.- 

C. 

A. 
B. 
C. 

A. 

b: 

C. 

A. 
B. 
C. 

A. 
B. 
C. 



19 74 



25 
meeHngs 



500 



25 

meeHngs 



19 75 



19 76 



19 77 



4 

(20) 

(15) 
3 



i. i 



UtLAWAKt UIVI5IUIN Uh LIUKAKItb 
Wesf Loorkerman Sfreef/P. O. Box 635 
Dover, Delaware 19901 
Telephonef 302-678-4748 
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I 



Major acHvUy and/or resources required fo carry 
ouf intended program. 



[Mi. 



Sfaff: 

One (1) consultonf -* 1/2 Mme 

One (1) ottorne/ @ $50 per hr. for 

drafting and to field quesMons at meefings 

One (1) clerk - 1/4 Hme 

One (1) legislator to infroduce bill and 

garner supporf for same - 2 days 

Materiel: 

PrinHng of drafts of legislafion 

FaciliHes: 

MeeMng room 



lERlC 



Totoi Budgeted Funds 
(by alternate solution) 



19 73 



Mainfenance 
Forecasf 



$ 6,250 
250 

1,250 



200 



|7;950 



$37,500 
750 

2,500 



400 



$41,150 



Intended Impact 
or Change 




GOAL STATEMENT AND ACTION PROGRAM SHEET 



Goal Sfafei^enf 
Seriol No. 73008 
Priority No, 2 



To provide odd! Honal A. Eshablish a film library and equip- 



recreaKon and enfer- 
fainmenf resources in 
all media for approxi- 
mafely 519,857 persons 
represenfed fhrough 
sexfeen (16) public 
library agencies. 



Alfemative soluMons wifh 
objecfives hr each. 
A. AlfernaKve implemenfed. 



menf at fhe Division of Libraries 
fo projecf various kinds of films. 

1 . Assemble a sfaff equal to the 
workload. 



A. 4 

B. (sfaff) 
C. 



2. Selecf, acquire and process 

300 films to esfoblish collecHon A. 300 

B. 
C. 

A. See 
B. 
C. 



3. Selecf and acquire necessary 
equipmenf. 



4. Carry on film showings 
sfafewide. 



5. Circulafe films sfafewide. 



'6. Evaluafe impacf.. 



A. Expecfed oufpufs 



B. Acfuol oufpufe 



C. Adjusfed oufpute 



19 73 



300 



resources 



A. 
B. 
C. 



50 



A. 200 

B. 

C. 



B. Effecf a marked increase in fhe 
recreaKon and enferfoinmenf 
resources of fhe sixfeen (16) public 
library agencies. 

1. Poll libraries as fo fheir clients' 
needs and interests. 



2. Select, acquire and process 
' 500 appropriate HHes for 

each library agency. 

3. Monitor patrori reisponse to : 
added mqterials. 



k. 6 
J. 



\. 3,000 
J. 



\. 6 

B. librariei 

C. ;v-.>- 



19 74 



75 



400 



(16) 
10 



(8,000) 
5,000 



(16) 
10 



1975 



200 



100 



800 



19 76 



200 



125 



2,000 



19 77 



(1,200) 
200 



I 



1 



J 



(500) I 
150 I 

S 



■A. 



(6,400) i 
3,000 ^ 



•(15) 
3 



1 



I- 



(15): 



UtLAWAKt DIVISION OF LIBRARIES 
Wesf Loockerman Sfreef/P. O. Box 635 
Dover, Delaware 19901 
Telephone: 302-678-4748 



1 



A^ajor activity and/or resources required to carry 
out intonded program. 



Total Budgefed Funds 
(by altomafe soluHon) 



19 73 



Mainfenqnce 
Forecosf 



infended Impocf 
or Change 



If 
•as 

a 

a 



•'I 



11 



1. 1 Librarian IV @ $14,000 
1 Librarian II @ $10,000 

1 Film Technician @ $7,500 
1 Library Technician II @ $6,000 
Tofal $37,500 

2. 300 films @ $300 (including processing) $90,000 

3. 10 nim proleclors @ $200 - $2,000 
10 screens @ $100 = $1,000 

Tofal $3,000 

\„ • " 

1 film inspecHon machine @ $2, 500 

i 

1 film splicer @ $200 

shelving, fumifure, office supplies - $4,000 
Total $9,700 

4. Use same staff, resources & equipmenf. Use of 
aufomobile® 10<?/mile, 5,000 miles. 

5. Use same staff, resources & equipmenf 

i 



) . Use exisKng staff 

. ■■ ■■ ^ 

2. 16 X 500 HHes @ $12.20 (including processing) 
Use exisKng staff. 

3. Sample circulqKon sfaHsKcs and obtain reports 
from library agencies. Use existing staff . 



$37,000 



90,000 
9,700 



500 



$36,600 



$36,6CK) 



$187,500 



360,000 
12,700 



5,000 



$ 97,600 



J 97,600 



Expanded, free recreafion 
and entortaihmenf oppor- 
funiMes for all Delawareans, 



Qreafer selecHon of 
perHnenf hard-cover Hfles 
for pafrons of each library 
agency. 
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'53 
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ov^ML ^laiCMtlNi AINU ACIIUNTKUUKAM bHtET 
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\ 
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Goal Sfdlemenf 
Serial No. 73008 


AlfernoHve soluHons wifh 


A. Expecfed oufpufs 










B. Acfual 


oufpufs 










Priority No. 2 


objecKves for each* 


C. Adjusfed oufpufs 










I 




19 73 


19 74 


19 75 


19 76> 


19 77 ! 




■ 




C. IniMofe free paperback swapping 
program to be administored by 
each public library agency. 






• 




< 






I 


1 . Selecf and purchase 500 

paperback Mfles for each public 
library agency. 


A. 8,000 

B. 

C. 








i 

j 
f 

1 


■ 

• - 


^ "■ . • 

1 

J- 

i ■ 


2. Publicize fhe availability of 
fhese paperbacks to fhe public 
on a one-for-one exchange 
basis. 

. 3. Evaluqto impacf of program. 


A. 16 

B. 

C. 

3 


3 


3 


3 


ii 

! 

1 

(15) I 

3 1. 

V 

I 

i 




1 












j 






. 

- f 












< 

1 
i 
j 
i 

• 

i 

• ■• i 

f 

I 
1 












• 






r 
i 










i 




• 




i 

t 










I- 

* 








1 

i 
1 
J 
\ 

1 
1 

f 
1 

1 
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UCLAWMRC UIVIilUIN UbKAKItb 

West Loockerman Street/P. O. Box 635 
Dover, Delaware 19901 
Telephone; 302-678-4748 



Major acHvity and/or resources required to carry 
out intended program. 

■■ } 



1 . Use existing staff - select materials from the stock 
of paperback iobber - no processing needed. 
8, 000 paperbacks @ @2 . 50 

2. Radio spots and newspaper ads = $2,000 

3. .Use existing staff - get reports from library 
agencies. 



Total Budgeted Funds 
(by alternate solution) 



19 73 



$20,000 



2,000 



$22,006 



Mainfenqnce 
Forecasf 



Infended impact 
or Change 



Greater selecMon of 
perMnenf paperback HHes 
for pafrons of each library 
agency, plus promoHon of 
a new service For all 
Deldwareans. 



■'X 



184 



3 ] , 



tiUAL 5IAItMtNI AINU AV^ HUM KKUViKAM :>Mtt I 



i Goui Sfafomenf 

Serial No. 73009 
f. Priorily No> 2 



AlfemaHve spluHons wifh 
objectives for each. \ 

AlfemoK ve implemenfed. 



At Expected outpuFT 



B> Actuoi outpufe 



19 73 



Ct Adjusted outputs 



19 74 



1975 



19 76 



19 77 



Coordinate and |A» 
assist seventeen (17) 
public libraiy-fig^^^i 
du>hori^)es to spoh-' 
sor group' seminars ' 
for current and 
potential library 
publics oh topics of 
mutual interest to 
participants or 
I potential participant! 
Primary programming 
shall be directed 
foward disadvan- 
taged clienteles* 



Prepackage programs at Division 
of Libraries and present them to 
local libraries.' 

• 1 . Determine specific topics to 
be treated. 



Is.:,' 



A. 3 

B. 

C. 



2. Defermine mefhod of deoling v A. 3 
wifh subjecf — monies, phono- B. 



-.••^1" 



,1. I- . 



records, speakers, etc. 
3, Prepare publicify. 



A.: 3 • 

C. 



4, Circularize all public library A. : 17 
authorities and invite inquiries B 
as to available dates for C: 
presentation. 



5. Work with local libraries to 
find suitable facillKes for 
presenting program, i 

6. Schedule presentations; 



B. 



7. Evaluate impact • : 

Foster cooperation of local public 
library authorities with com- 
munity agencies in bringing 
agency progroms to attention of 
actual and/orpotenHal library 
u$ers.^\-.:.^-^,'";;'' '^^v;'':,'.v*i^ 

1* Prepare and dlstrii^i^j^ A* 
^community qgM BJ 
prepaid or- will pre^^ C 

-/.programs* •^ •:N•;■:v:^'^f^'^^'^^^^ 



A. 17 

B. 

C. 

A. 1 

B. 

C. 




V , 



17v 



17 



17 



17 



•3 



• • • 



•1 ' ■' 



3^^ 



17 



17 



(15) 
3 



(15) 
3 



(15j 
3 



(85) 
17 



(85) 
17 



(5) 
1 



(15) 
3 



ri.(5). 

r V V ■ . 



f 

i 



DELAWARE DIVISION OF LIBRARIES 
West Loc.oiman Sfioe»/P. O. Box 635 
Dover, Delaware 19901 
Telephone? 302-678-4748 



Mfijor ocHvify and/or resources required fo carry 
ou( inlended program. 



Staff: 

One (1) consultant (program planner) - 
1/4 time 

One (1) clerk - 1/4 time 

One (1) public relations specialist - 

1/4 time 

Facilities: 

Meetmg room (local) 

Materiel: 

Record player, projector, etc. as needed 
for specific program. Use those available 
locally 

Rental of film, honoraria^ etc. 



Staff: 



One (1) consultant (program coordinator) 
1/4 time 

One (1) clerk - 1/8 time 

One (1) public relations specialist - 

1/8 time 



Materiel; 



available : ; 

Fapi li ties;- • J'-^^^^^^^^^ : -vK" 
]Aiee|ting^^^^ 




Total Budgeted Funds 


(by alternafe solution) 


1973 


Maintenance 




— Forecflst. 


$3,125 


$15,625 


1,250 


6,250 


2,500 


12,500 


100 


300 


$6,975 


$34,675 




i 

'V . 


3,125 


15,625 


625 


-■■ 3,125 


1,250 


6,250 


$5,000 


$25,000 

11^^ 1 



Intended Impact 
or Change 



Disadvantaged clientele 
will be reached by semi- 
nars on requested topics 
in order that this clientele 
may more easily express 
themselves on issues of 
immediate condem to them* 






>f;r^^>/vi*-7^'!S^<r^-'r';^':v:^'^^^ . ^ ^ • 



GOAL STATrMrNT AND ACTION PROGRAM Slliri 



Soiicil No, 73009 
IMoiify No. 2 




AUcmaHve soluHons wifh 
objecHves for each. 



2. Prepare for community agenciej\. 1 
lisf showing confacf person (s) p. 
?n ejch library agency. 

3. Disfribufe publicity on k. 20 
specific programs. p. 



4. Prepare addiKonal publicify if |\. 3 
needed. 



5. Circularize all public library 
aufhorifies wifh informoKon 
for scheduling fhroMgh com- 
munity agency. 

6. Work wifh local libraries to 
fincj suifable faciliHes for 
presenHng programs. 

i • . . 

7. Coordinafe scheduling wifh 
sponsoring agencies. 



8. Evaluafe impacf. 

C. Plan as requested wifh local 
personnel, presenfafion of 
programs. 

1 . Direcf demands of library 
publics to local library 
ou^le^s. 



J. 



^. 17 



1973 



^. 17 



\. 3 



\. 5 
I. 



2. Respond to local libraries with \. 
suggesHons of names or : / J. 
resource persons, sui fable fi Ims 
efc.> to mieel' de^ 



3« Sugigesf jto joc^ 
;|: steps lo^:l^^ 

licilyi^f^^ 




P> Acfual oulputs 



'wim 



C. Adjusted outpurs 



19 74 



20 



17 



17 



10 



19 75 19 76 



20 



17 



17 



10 



20 



17 



17 



15 



19 77 



1 

(5) 

(100) 
20 



(15) 
3 



(85) 
17 



(85) 
17 



(36) 
12 



(15) 
3 



(45) 
5 



DELAWARE DIVISION OF LIBRARIES 
WftsJ Loo' ' o.inon Streel/P. O. Box 635 
Doyer/'^Delawore 19901 
Telephone; 302-678-4740 



M<ijor aclivity ond/bf resources required to carry 
out intended program. 



Total Budgeted TuikIs 
(by a! temate solution) 



19 73 



Maintenance 
Forecast 



Skiff: 



One (1) consultant 
One (1) clerk 



1/8 time 
1/8 time 




$ 1,563 
625 
$2,188 



7,815 
3,125 
$10,940 




Intended Impact 
or Change 



5®8 




^ 



GOAL STATEMENT AND ACTION PROGRAM SlirFT 



CmkiI Motenieni 
Soiicil No, 73014 
I Priority No. 2 



I. 



Trained and 
experienced library 
personnel for sixteen 
(16) public library 
unifs. 



A. Establish scholarships wi^h builf - 
in service requirements. 

1. Develop criteria for selection 
of scholarship recipients. 



Alternative solutions with 
objectives for each. 
B. Alternative implemented. 



A. 1 



2. Advertise program widely ' 
(in-state and nationally) to all 
persons - 3 mass media, 16 - 
libraries, all colleges, other 
State libraries, etc. 

3. Interview and select applicants. 



A. 1 
L campaibn 



4. Keep in contact with trainees 
during training period at 
least two (2) contacts per 
trainee - minimum of one (1) 
trainee per year. 

5. Establish criteria for assigning 
trainee after period of training 
has been completed . 

6. Evaluate impact. 

B. Grant salary supplements to trainee 
and experienced persons to encour- 
age them to come to and stay in 
Delaware.. 

1. Incorporate staff training and 
experience in standards of 
library operation. 

2. Deteninine miriimum salary 
^ scale for all libraries^ / / 



A. 1 

B. 

C. 

A. 2 




1^ • beyelb^ pem} tH ng 



A, [:x[>frct(?c< otiT puts 



D. Actual outputs 



C. Adjuste d outputs 



19 73 19 74 19 75 19 76 



1 



A. 
B. 
C. 



A. 
B. 

a; 
b; 

G. 



A.V 



19 77 



(5) 
1 



(5) 
1 



(10) 
2 



(15) 
3 



UtLAWAKt UIVIMWIN UV LlliK/\l<lt:> 

We$r Loockermon Sfrect/P. O. Box 635 
Dover, Dele ware 19901 
Telephone: 302**678-4748 



Major acHviry and/or resources required to carry 
out intended program. 



Staff: 

One (1) consultant to prepare criteria 
and oversee program - 5% of time 
One (1) public relations person - 1/4 time 
One (1) clerk - 10% of time 

/^jteriel: 

Scholarship money - full tuition and 
expenses for one or more trainees @ 
$3/500 per yr, per each trainee 



!;.>V>»;7/;'.:. 



Staff: 

One (1) consulltinf to prepare criferia 
and oversee program - 5% of fihie 
One (1) clerk - 10% of Mme 

Materiel: 

Grants to sixteen (16) libraries 




Total Budgeted Funds 
(by alternote solution) 



"WW 



$ 625 
2,500 
500 



3,500 
f7/i55 



625 
2,500 



5,000 



vV''-^v.".5i^f;fe» vv* r -a 



Maintenance 
Forecast 



$ 3,130 
12,500 
2,500 



16,500 
$34,630 



3,130 
12,500 



25.000 




In tended Impact 
or Change 



At least one (1) trained 
and experienced person 
in each library unit ablei 
to recognize the value of 
planning and providing 
full service library 
programs. 



GOAL STATEMENT AND ACTION PROGRAM SIIFI^T 
- ^^j-^^P PRQM BEST AVAILABLE COPY 



Sorial No. 73014 
Priority No. ^ 



iC!of3 



AUernafive sol uf ions wifh 
objectives for eacli. 



4. Review operaHons of libraries A. 16 
requesHng supplemenf and )« 
aufhorize grants. |C« 

5. Evaluafe impacf. 
C. On-fhe-job fraining« 

1. Incorporafe required parKcipa--A« 
Hon in library fraining I, 
experiences in standards of |C« 
library operaHon. 

2. Develop seminars, lecfures, 
classes, efci, wifh library 
schools. 



19 73 



a< Appoinf a commiffee of 
librarians and ^rusfees fo 
de^ermine needs fo be 
addressed each year. 

b. Sef up operaHng procedures 
and paramefers of com** 

c. Confacf schools fo learn 
of fheir avoilabilify to 
conducf such programs, 
modus, operandi, efc. 

d. Defermine course confenf. 



e. Confracf wifh school(s). 



f« Develop crUeria for 
aftendance* 



g. Circularize criteria 
arKi invife opplicafions. 



A. 1 

J. 

C. 



A. 1 



A. 5 
i. 



a;. 1 



\. 1 
J. 



A. 1 
B. 



A, Txpcclcd outputs 



B. Actual outputs 



C. Adjusted outputs 



I . 



19 74 



16 



DELAWARE DIVISION OF LIBRARIES 
Wesf Lor . ,;fman Stroof/P. O. Box 635 
Dover, Delaware I99UI 
Telephone: 302-678-4748 



Major ocHvity and/or resources required \o carry 
ouf intended program. 



Sfoff: 



One(l') full-Hme adn3ini$frafor of program 
One (1) full-Hme secrefar/ 



Maferiel: 

Conhracf per course - minimum of $200 
per day per confracf - 3 contracts per yr. 
Expenses of persons avolling themselves 
of course - mileage and one meal - mini- 
mum of sixteen (16) persons t 3 seminars 



Tofal Budgeted Funds 
(byolternafe soluHon) 



l97T 



ERiC 



15,000 
8,000 



600 



240 
$23,840 



Mainfenance 
Forecasf 



75,000 
40,000 



3,000 



;1,200 
$119,200 



In fended Impacf 
or Change 



nOAl STATEMENT AND ACTION PROGRAM SI Iff T 



I 

1? 



(Wvij SlciliMncril 
Soriol I io* 7 3014 
Priori fy No. 2 



1»3 



ERIC 

'"^"3 of 3' 



Ahernafive solufions wifh 
objec fives for each. 



A. Expect (hI oufnufs 



19 73 



A. 1 

B. 

C. 



h. Monifor program(s). 

i. Evaluafe program. 
3. On-sife counseling. 



a. InvesMgafe and defermine A. 16 
area of need in each J. 
library. |c. 

b. Sef up and conducf pro- A. 16 
gram of insfrucMon for B. 
each library. 



c. EVoluafe impacf . , 

4. Give financial assisfance to 
personnel offending in-Sfote 
courses, seminars, efc. 

a. Develop criferia for selec- 
fion fo aftend specified 
program(s). 

b. Develop criferia and 
guidelines for granfing 
financial assisfance. 

c. Circularize criferia and 
invife applicafions. 



d. Selecf persons fo offend. 



e. Evaluafe program(s) for 
impacf. 



16 



J. 



A. 
B. 



A. 1 

B. 

C. 

A. 1 

B. 

C. 

A. 3 

B. 

C. 



B. Acfuoi outputs 



C. Adjustod outputs 



1974 



16 



16 



16 



19 75 



16 



16 



16 



19 76 



16 



16 



16 



19 77 
1 

(5) 

(15) 
3 



(80) 
16 



(80) 
16 



(80) 
16 



(5) 
1 



(5) 
1 



(5) 
1 



(5) 
1 



(15) 
3 



Wesf lor»r>nrman S^reef/P. O. Box 635 
Uover, Delaware 19901 
Telephone* 302-678-4748 



Major ocHvUy and/or resources requi';id fo carry 
out intended program. 



Total Budgeted Funds 
(by altarnate solurion) 



19 73 



Mainfenance 
Forecasf 



infendod Impact 
or Change 



Moferiei: 

State/Federal grants 



ERIC 



$ 500 
I 500 



$ 2,500 
$ 2,500 



t • 



GOAL STAiFMrNr AND AC HON PROORAM SI H i: I 



Soiiol No. 73017 



j hiorlfy No, 2 



A periodic newsleffer 
containing i ferns of 
library inferesf fo 
public, academic, 
school, special and 
msflfuHon librarians, 
frusfees, adminisfra- 
\ors, and ofher 
parHes parficularly 
concerned with 
Delaware library 
developmeni'. 



1- 



er|c 

—Iff of 2 



Allomolive solutions wifh 
objocHves for eoch. 

Alfernafive implemenfed. 



Disfribufe newsleffer(s) from 
ofhersfafes. 

1. Evaluate newsleffers from 
ofher sfafes and selecf 

one which has mosf news of 
tnferesf fo Delaware. 

2. Confacf publishinij aufhorify 
for permission fo disfribufe 
publicafion in Delaware. 

3. Negofiafe confracf wifh 
publishing aufhorit-y. 



4. Nego^iafe publishing 
(prinHng) confracf. 



5. Disfribufe widespread wifhin 
fhe Sfofe. 



6. Evaluafe impacf. 



Develop public relafions 
program, of which newsleffer 
is only one focef. 

1. Seek expressions of opinions 
from all inferesfed persons 
(pafrons, frusfees, librarians) 
as fo kind of informofion 
desired. 



2, Invesfigofe cosfs of moss 
media disseminafion of 
informofion. 



19 73 



A. 20 

B. 

C. 



A. 
B. 
C. 

A. 
B. 
C. 



ATT xpcrr.li.'d otil|)tils 

B. AcludI uiilpuls 

C. Acljusio d o ulpui s 



19 74 



20 



19 75 



40 



500 
quarferly 
(2000) 



2 issues 
semi- 
annual!/ 

1 

quesfionnai 



100 
random 



500 
quarferly 
(2000) 



4 issues 
quarferly 



re 



opinions 



19 76 



500 
quarferly 
(2000) 



6 issues 
bi-week!) 



19 77 



(40) 



(8000)fofal 

500 
quarferly 
(2000) 

' 3 
(15) 

12 issues (24) 
monfhly 



DELAWARE DIVISION OF LIBRARIES 
Wesi L .'imcin Shep»,/|\ O. Box 635 
Dover, Delawore 19901 
Telephone: 302-678-47/18 



Bulk mailing permif 
Printing cosk 

FaciliHes: 

Office space - 500 sq. ft. 



ERIC 



Mdjor nclivfry and/or resources required to carry 
ouf Intonded program. 


Torol Budgetod Funds 
(by oltomofe solution) 


Infonded Impact 


19 


Maintenance 
Forecast 


or Change 


Sfoff: 

One (1) consulfanf - 1/8 Hme 
One (1) clerk - 1/8 Hme 


$ 1,563 
615 


$ 7,815 
3,075 


Improved communications 
of library news to all 
interested persons 


Moferiel: 

Confracf - monefory consideroHon for 

permission to prinf 

PrinHng costs 

Bulk mailing permif 




400 
4,000 
135 


■ 

V. 




$ 2,178 


$15,425 




Staff: 

One (1) public reloHons expert, full-time 
One (1) clerk, full-time 




40,000 
20,000 


i 

• i 

j 

i 


Materiel: 






i 



135 
6,000 
$66,135 



11 G 



OOAI <;tAIFM'^mt AKin action program SllfTT 



i ^ Mutl SittiomonT 
y Soiiril Mo. 73017 

^ Piiofily f in, 2 



i 



iERICf2 



AhffrntiUve soluHons wifh 
objnciives for each. 



3. Key a RIe of perMnenf i ferns 
for Inclusion. 



a. Newspaper clippings. 

b. I ferns from ofher sfafes. 

c. Legislofive (stafe and 
and federal) in formafion. 

d. A4eefing dafes. 

•4. NegoHafe confracf for 
printing. 

5. Prepare copy. 

6. Digfrib'jJe widely in State, 

7. Evaluate impact. 

C. Distribute memoranda as needed. 

1 . Prepare copy as nend arises. 

2. Duplicate and distribute. 

3. Maintain file for follow-up. 

4. Evaluate impact. 



19 73 



A. 
B. 

C, 



A. 
B. 
C. 

A, 
B. 
C. 



A. 
B. 
C. 



A. 12 

B. 

C. 

A. 12 

B. 

C. 

A. 500 

B. 

C. 

A. 1 

B. 

C. 



B. Actual outputs 



C. Adjust e d outpu ts 



19 74 



100 
tems/yr. 



1,000 

3 
12 

12 

500 



19 75 



150 
i tems/ yr 



2,000 

3 
12 

12 

500 



19 76 



200 
i tems/yr. 



3,000 

3 
12 

12 

500 



19 77 



200 (650) 
i tems/yr. 



(18) 
6 



(12,000) 
6,000 



(12) 
3 

12 
(60) 

(60) 
12 



(2,500) 
500 



(5) 
1 



(15) 
3 



DfLAWAnr niviSION OF LIRRARIES 
Wesf Loci. r;ei mem Strnef/P. Q. Box d.!.*) 
Dover, Delaware 19901 
Telephone! 302-678-4748 



Mojor acJivity ontJ/or resources required to carry 
oul intended program. 



Staff: 



One (1) librarian - 1% of time 
One (1) clerk - 1% of Kme 



Materiel: 

Bulk mailing permit 



Total Budgeled Funds 
(by olferno fe sol ul ion) 
l9T3 



100 
50 



45 



1 195 



Maintenance 
Forecast 



500 
250 



165 



I 9T5" 



Intended Impact 
or Change 



h 

r.. 

I 
I- 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



Goal Stafemenf 
Serial No. 73020 



Priority No. 2 



Alhernafive soluMons wUh 
obfec fives for each. 
C.AIterncfive implemenfed. 



A, Expected outputs 



B. Actual outputs 



19 73 



C. Adjusted outputs 



19 74 



1975 



19 76 



19 77 



I 



Develop greafer 
community involve- 
menf In local library 
planning by organizing 
in teres fed library 
users into library 
development commifees 
for eighteen (18) public 
library aufhoriMes and 
private libraries offer- 
ing services to the 
general public. 



ERLC iQf2 



A. Require establishment of Library 
Advisory Committee (other than 
trustees) for each public library 
authority and private library 
offering general public services. 

1. Include requirement as one of 
guidelines for preparation of 
special purpose project 
proposals. 

2. Explain Adivsory Committees' 
function to librarians, trustees 
and Advisory Committee. 



3. Evaluate impact, 

B. Train interested library users to 
organize groups. 

I. Conduct workshops for invited 
persons. 



a. Establish criteria for 
extending Invitation. 

b. Determine content of 
workshops . 

c. Establish liaison with out- 
of-state schools to develop 
workshops or bring in 
resource persoris. 

2, Fund citizen participation in 
seminars, workshops out-of- 
state. (Drexel, p.e.) 



3. Evaluate impact. 



A. 1 

B. 

C. 



A. 3 

librari 
B. 
C. 



(5) 
1 



es 



10 

libraries 



(18) 
5 

libraries 



A. 1 

B. 

C. 



A. 3 

persons 
(each 

B. - 
C. 



3 3 
persons persons 
pelrson represe nting a di 



persons 
Ferent lib 



(15) 
3 



(5) 
1 



(18) 
6 

persons 
ary) 



(15) 
3 



I 



DELAWAR«^ DIVISION OF LIBRARIES 
V^.•.•s^ Loo: c.inan Sfreef/P. O. Box 635 
Dover, Delaware 19901 
Telephone: 302-678-4748 



Major activity and/or resources required to carry 
ouf intended program. 

Staff: One (1) consultant, i time first year; 
h time second year; i time third year. 



Staff: One (1) consultant, i time. 
One (1) clerk, ^ time. 

Facilities: Meeting room. 

Honoraria, travel, lodging, meals for resource 
person . 

L.S.C.A. budget - $200 per person 



erIc 



Total Budgeted Funds 
(by alternate solution) 



^9 73 
$3, 125 



$3,125 
1,250 



$ 100 

$ 600 
$5,075 



Maintenance 
Foreoast 

$12,500 
$12,500 



$15,625 
1,250 



$ 500 

$ 3,600 
$20,975 



Intended Impact 
or Change 

Organized groups of 
interested library users 
serving as library develop- 
ment committees in each of 
eighteen. (18) public library 
authorities and private 
libraries offering services to 
the general public. 



GOAL STATEMENT AND ACTION PROGRAM SHEET 




I 



i 

i 



2Q1 



ERlQof2 



C. Work wifh organized "Friends" 
groups to exfend fhe sphere of 
influence and number of "Friends" 
groups. 

1. Inventory existing groups and 
their acfivi Mes. 



2. Assure local frustoes fhaf 
"Friends" sphere is different 
from fhaf of frustees, in fhaf 
'\\ is nof managerial. 

3. Assure librarians fhaf "Friends" 
extend fhe library program by 
assisHng fhe librarian in 
library promofton. 

Friends: 

a. Plan library programs. 

b. Solicit monies for libraries. 

c. Donate or earn monies for 
libraries. 

d. Man volunteer programs 
such as "Righf to Read". 

4. Plan, with existing "Friends" , 
workshop for new "Friends". 
Recruit resoruce people for 
workshops . 

5. Organize new "Friends" groups. 



A. 2 

B. 

C. 

A. 15 

B. 

C. 



A. 
B. 
C. 



15 



6. Evaluate impact ot program. 



A. 1 

workshop 

B. 

C. 

A. 3 

B. 

C. 



workshop 



1 

workshop 



workshop 



(5) 
1 

workshop 



(18) 
4 



(15) 
3 



DELAWARF DIVISION OF LIBRARIES 
Wesf Loocksrman Sfreef/P. O. Box 635 
Dover, Delaware 19901 
Telephone: 302-678-4748 



Major acHvify and/or resources requsrsd to carry 
ouf infended program. 



Staff: One(l)consulfanf, ^Kme. 
One (1) clerk, ^ time 

Woricshop expenses: Honoraria for resource persons, 
lodging for resource person, meals for all porMcipanfs. 



Tofol Budge fed Funds 
(by alfernafe solution) 



19 73 



$3,000 
1,250 



$ 400 
$4,350 



Mainfenance 
Forecosf 



$15,000 
7,500 



$ 2,000 



$24,500 



Intended Impact 
or Change 



GOAL STATEMENT AMD ACTION PROGRAM SHEET 



i 

« 

fe-i 



1 



GooTStaFemenF 
Serial No, 73022 
Priori fy No, 2 



Es^ablish a corps of 
volunfeers direcfed 
toward implemenHng 
selecfed library and 
library-*relafed pro- 
grams for the 
handicapped. 



m 



AlfemaMve soluHons wifh 
objecfives For each. 
B. Altornahve implemented. 



A. Locate and train a group of 

persons, to transport handicapped 
persons to public libraries or other 
public and privofe agencies For 
library and library-related program^ 



1 • Advertise the need For 
volunteers. 



2. Train the volunteers so that 
they know how to assist the 
handicapped. 

3. Purchase a vehicle to use to 
transport the clients. 



4. Coordinate programming needs 
with the public library or 
other agencies. 

5. Schedule volunteers For drive 
time and have clients trans- 
ported to and From program 
area. 

6. Evaluate Impact. 

B. Locate and train a group oF 
persons to voluntarily produce 
reading materials in a Format that 
the handicapped can use. 

1. Advertise the need For volun- 
teers. 



2. Train the volunteers in the 
production of large type, 
braille and tape materials. 



19 73 



A. 
B. 
C. 

A. 
B. 
C. 

A. 
B. 
C. 

A. 
B. 
C. 

A. 
B. 
C. 



A. 6 

B. 

C. 

A. 25 

B. 

C. 



A. Expecfed oufpufs 



B. AcfuoT oufpufs 



C. 



Adjusted outpufs 
T9 74 I 19 75 I 19 76 



a r 



25 



ve 



hide 



an 



25 



6 

nounce 
25 



6 

me n fs 



vol un f <$ers 



8 

progra 
8 

progran 



ns 



6 

nounce 



25 

vol unte 



25 



12 



12 



in 



6 

en ts 



25 



ers 



1977 



(24) 
6 



(100) 
25 



(1) 



(42) 
18 



(42) 
18 



(15) 
3 



(30) 
6 



(125) 
25 



UhLAWAKh UIViaiUIN UJ" LIbKAKIta 
Wesf Looc" . r: an Sfree»/P. O. Box 635 
Dover, Delaware 19901 
Telephone; 302-678-4748 



ERIC 



Major acKvify and/or resources required fo carry 


Total Budgeted Funds 
(by alternate sol uHon) 


Infended Impact 


ouf intended program . 


19 73 


Mainfenance 
Forecast 


or Change 


Manpower: 

Librarian, Grade 24, 10% - $130 
Librarian, Grade 19, 5% - $400 

Mai-eriels and equipmenh 

Vehicle - $5,000 
A^ainfenance - $ \20 


$ 530 
5,120 


$ 2,120 

5,600 
480 


Sfrengfhen fhe role of Hie 
library as an acfive par- 
ficipanf in fhe social and 
fechnological Forces in 
influencing menfol health 
foda/ ; 




$5,650 


$8,200 




. Manpower: 

Librarian, Grade 24, 10% - $ 130 
Librarian, Grade 19, 20% - $1,600 
ClerkAypisf, 50% - $2,500 
Moterials Tech. 1 - Grade 10 - $5,214 


9,444 


47,220 


• 

Sfrengfhen the clients' 
ability to have needed 
material in a format for 
independent use 


Maferiels and equipment-: 

Four (4) braille writers @ $100 ( 1-73, 

Two (2) Tape recording booths @ $1,200 
(1-73, 1-74) 

One (1) High speed tape duplicator, 4 track 
Cassette-Cassette (1 slave - $1,000) 
Braille paper 

300 reel-to-reel tape (blank) @ $3.00 


7,750 
$17J94 


31,050 
$78,270 


• 

I. 

lb 



If- 

I 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



Goal Stafemenf 
Serial No. 73022 
Priority No. 2 



of 2 



AlfemaHve soluMons wifh 
objecMves For each. 



3. Purchase equipmenf for use 
of fhe volunfeers. 



4. Selecf maferials fo be pro- 
duced as indicafed by fhe 
handicapped needs and 
request's. 

5. Duplicafe maferials in mulfiple 
copies where needed. 



6. Evaluafe impact'. 

C. Locate and train a group of 

volunteers to read prinf materials 
from public libraries. 

1 . Advertise fhe need for 
volunteers. 



2. Train the volunteer to locate 
the needed material at the 
local public library and read 
it aloud to the handicapped 
reader. 

3. Schedule the volunteers to 
work with the local libraries. 



4. Evoluofe impact. 



A. Expected outputs 

B. Acfuo! outpuli" 



19 73 



C. Adjusted outpuls 



A. 3 

B. 

C. 

A. 150 

B. 

C. 



19 74 



Pieces of 
150 



A. 4,500 
B» cci 
C. 



5,000 
isetfes & 



A. 6 

B. 

C. 

A. 25 

B. 

C. 



A. 1 

B. 

C. 



0 

Equipment 



an 



25 



19 75 



200 



titi 



es 



5,000 
vo I um 



6 

ounce 



25 
vol un te 



19 76 



200 



2,000 
s of br 



6 

en ts 



25 



ers 



1 9 77 
0 

(5) 

(900) 
200 



(18,500) 
2,000 
ille 

(15) 
3 



(30) 
6 



(125) 
25 



(5) 
1 



(15) 
3 



L/Li-/-k*»Mi\t ui V Divert Kjr Lioi\mic:> 
Wesf I -oo'-lemian Streef/P. O. Box 635 
Dover, Delaware 19901 
Telephone; 302-678-4748 



Major oriivUy and/or resources required to carry 
out intended program. 



4,500 casseffes @ $1.00 
Paper supplies $50 



AAenpower: 



Librarian, Grade 24, 10% - $130 



Total Budgeted Funds 
(by alternate solution) 



ITTT 



130 



Maintenance 
Forecasf 



$ 650 



^50 



Intended Impact 
or Change 



Strengthen the clients' 
ability to acquire needed 
information quickly 



A** 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



Goal Sfaremenr 
Serial No, 73025 
Priori ly No. 2_ 



Provide access to 
regular prinf maferial 
by providing special 
equipmenr nor 
supplied by the 
Library of Congress. 



ERjC 1 of 3 



B. 



AlfemaHve soluHons wifh 
objec fives for each. 
Alfemartve implemenfed. 



A. Provide an assorhnenf of reading 
aids for handicapped cfienfs \hat 
would enable fhem to ufilize prinf 
maferials in fheir local library. 

1. Regisfer clienfs cerMfied by a 
compefenf authorify as being 
unable to read regular prinf 
because of visual or physical 
impairmenfs and esfablish a 
need for special reading aids. 

2. Purchase special equipmenf, 
such as, page torners, book 
holders, magnifiers, eto. 

3. Send equipmenf to ^he local 
library for delivery to the 
clienf by the local librarian. 



A. Expectod oufpufs 



B. Acfuai oufpufs 



19 73 



A. 25 

B. clienfs 
C. 



A. 25 

B. equipnjenf 
C. 



A. 25 

B. equipm 
C. 



4. Arrange for repair of equipmenf A. 2 



if 



necessary. 



5. Pick up and re-deliver equip- 
menf after repair by local 
librarian or volunteer. 

6. Pick up equipmenf when no 
longer needed by clienf. 



7. Evaluate impacf. 

B. Provide an assorhnenf of reading 
aids for handicapped clienfs fhaf 
would enable them to uHfize 
prinf maferials in rheir local 
library. 

1 . Register clienh cerHfied by a 
competenf auHiorify as being 
unable to read regular prinf 
because of visual or physical 
impalrmenrs and esfcrfilish a 
need for speciol reading aids. 



i. repairs 
C. 

A. 2 

I. repairs 
C. ■ 

^. 
J. 
c. 



C. Ad} us fed bufpufs 



19 74 



25 



25 



25 



int 



10 
retoms 



i. 10 
. clients 



10 



19 75 



25 



25 



25 



10 



10 



39 76 



25 



25 



25 



10 



10 



19 77 



(125) 
25 



(125) 
25 



(125) 
25 



(10) 
2 



(10) 
• 2 



(40) 
10 



(15) 
3 



(50) 
10 



DELAWARE DIVISION OF LIBRARIES 
West L- . ..erman Sfreer/P. O. Box 635 
Dover, Delaware 19901 
Telephone; 302-678-4748 



ou^ intended program. 


*9 73 


Maintenance 
Forecast 


Manpower: 

Librarian, Grade 19, 1% - $80 
ClerkAypisf, 1% - $50 
Library Aide 1% - $40 


$ 170 


$ 850 


and equtpmenf: 
Two (2) page turners $ 600 
Two (2) book holders 20 
Two (2) Edna lite mag. 280 
Nineteen (19) other mags. 1^425 
Repair 100 

$2,425 


$ 2,425 


$ 12,125 


$ 2,425 


$ 12,975 


tXki^ 1 • m 1*1 ■■■■ • ■ 

(We supply equipmenf and local library absorbs 
cosf of personnel involved to supply service to 
handicapped) 


J 


• 


Manpower: 

Librarian, Grade 19, 3% - $240 
ClerlcAypisf, 1% - $50 


$ 290 


$1,450 


end equipment: 
Page turner, book holders, mqgniFiers -$695 
Vehicle use - 500 mi. @ .08 per mi. $ 40 


735 
$1,025 


3^675 
$5,li5 



Total Budgeted Funds 



Intended Impact 
or Change 



Strengthen the clients' 
ability to utilize local 
resources 



Strengthen ^ifhe^ clients' 
abilit/ Vo utilize local 
resources 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



I 



I 

I 

I 



GoaTSTaFeinenT 
Serial No. 73025 
Priori fy No. 2 




Alfemafive soluHons wifh 
objecHves for each. 



2. Purchase special equiplnen^, su 
such as, page fumers, book 
holders, magnifiers, etc. 

3. Deliver special equipmen^ to 
ihe clienf by hand. 



4. Arrange for repair of equipmenf 
if necessary. 



5. Pick up and re-deliver equip- 
meni after repair. 



6. Pick up equipn1en^ when no 
longer needed by clien^. 



7. Evalua^e impac^. 

C. Provide local libraries with 

recording equiplnen^ to h-anscribe 
maferial into audio fo^na^ for 
clients to use on Library of 
Congress supplied equipment. 

I. Register clients certified by a 
competent authority as being 
unable to read regular print 
because of visual or physical 
impairments and establish need 
for special resources. 



2. Purchase cassette recorders for 
use in libraries. 



3. Purchase cassette tape for use 
in libraries. 



A. Expected outputs 

B. Actual outputs 



A. 10 
B. 



equipnrent 



C. 

A. 10 

F*. visits 
C. 

A. 1 

B. repairs 
C. 

A. 2 

B. visits 
C. 

A. 2 
). visits 
C. 



A. 10 
). clients 
C. 



A. 5 



A. 100 
cassettes 



C. Adjusted outpuls 



10 



20 



100 



10 



20 



100 



10 



30 



10 

(50) 

(50) 
10 



(5) 
1 



(10) 
2 



(10) 
2 



(15) 
3 



(HO) 
30 



(18) reorders for 
3 ISf iublic 



libr tries. 



100 



(500) 
100 



UhLAWAKt UIVIblUN OF LIBRARIES 
We$» Lcm k .rman SJree^/P. O. Box 635 
Dover ^ Delaware 19901 
Telephone; 302-678-4748 



Major ocH VI and/or resources required fo corry 
out intended program* 



Total Budgeted Funds 
(by alternate solution) 



ITTT 



Maintenance 
Forecast 



Intended Impact 
or Change 



Manpower: 

Librarian, Grade 19, 1% - $80 
ClerkAypisN 1% - $50 

and equipment: 
Cassette recorders $90.00 
90 Cassette tape $ 1.20 

(Any cost at local level to be absorbed by local 
librory. Local volunteers to record materiol, no 
cost in personnel.) 



r 



130 



570 
705" 



650 



2,580 
$ 3,230 



Strengthen the clients' 
ability to utilize Jocal 
resources 



«10 



EI^C 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



"GoaT^FaTemen? 
Serial No. 73025 
Priori ly No/ 2 



AUemaHve soluHons with 
objecMves For each. 



A, Expected outpufs 



B. Actual oufputs 



19^ 



C. Adjus^ed ou^pu?s 



19 74 



Z5- 



1976 



19 77 



ERIC 



3 of 3 



4. Deliver casse^^e recorders and 
cassettes to local libraries and 
^ns^ruc^ personnel in their use. 

5. Evalua^e impac^. 



A. .5 
C. 

3 



3 

(18) 



(15) 
3 



,1 

1 



t0» 



DELAWARE DIVISION OF LIBRARIES 
WesJ Looclcerman S»ree»/P. O. Box 635 
Dover, Delaware 19901 
Telephone: 302-678-4748 



Major ocMvIfy ond/or resources required to carry 
ouJ intended program. 



fofal Budgeted Funds 
(by alternate solution) 



19 



|Ma!nfenance 



Infended Impacr 
or Change 



«13 



er|c 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



I 



Goal Sfatemenf 
Serial No. 73032 



Priority No. 2. 



Evening and weekend 
library hours for 
approximafely 161,00( 
Delawareans. 



ERIC 



of 2 



AlfemaMve soluMons wi»h 
obfecMves For each. 

_C^AIfemaHve implemenfed. 



A. Include hours of operaMon in 
standards to be met: 

1 . Develop standards and 

guidelines for enforcing same. 



2. Publish standards. 



3. Implement standards. 



4. Evaluate impact. 

B. Work v/\th schools - as outlined 
in another goal . 

C . Extend hours of Division of 
Libraries operation and hours of 
bookmobile operation. 

1 . Survey hours of service 
desired by public. 

a. Questionnaire for persons 
currently using lib ary. 



b. Newspaper questionnaire, 



A. Expected outputs 



B. Acfual outputs 



1? 



-Z3- 



A. 1 

B. 

C. 

A. 1 

B. 

C. 

A. 
B. 
C. 



t. Tally results of questionnaire, A. 1 

C. 

d. Establish hours of service. 



C. Adjusted outputs 



19 



2L 



A. 1 

B. 

C. 

A. 25 
). papers 
C. 



e. Reschedule present staff 
and recruit additional staff. 



A. 1 
B. 
C. 

A. 
B. 
C. 



24. 



1? 



19 



(15) 
3 



DELAWARE DIVISION OF LIBRARIES 
V/esf Looi * c.nan Street/p. Q, Box 635 
Dover, Delaware 19901 
Telephone! 302-678-4748 




Infended Impacf 
or Change 



. Expanded use of exisfing 
resources which presenfly 
are resfricfed to fhe use of 
sfudenh only. Reducfion 
of resource costs. 



Staff 

Two (2) addifionai boolcmobile personnel. 
Two (2) addifionai library oides for Division of 

Libraries circulation desk. 
One (1) addifionai reference librarian. 
Two (2) Division of Libraries' pages. 

Maferiel 

Quesfionnaires, publicify. 
I Addifionai boolcmobile sfocic 

Facilifies 

One (1) addifionai boolcmobile - purchase plus 
mainlenonce. 



ERIC 



30,000 
10,000 



500 
24,000 



40,000 
$21^,566 



GOAL STATEMRMT AMD ACTION PROGRAM SHEET 



C3oal S^a^emen^ 
Serial No. 73032 



Priori ly No. 2 




5 



i 

y 



AhemaHve solufions wUh 
objecfSves for each. 



B. Acfua! o^^p^^s 



f . Publish new hours of servi 
via mass media and fl/ers. 

g. Evaluare fmpacK 



ce 



19 73 



C. AdjusTed ou^pufe 



A. 
B. 
C. 



19 74 



19 76 



19 77 



(12) 
3 



DELAWARF DIVISION OF LIBRARIES 
V/esr Locv.:sorman Skoefr/P, O, Box 635 
Dover, Delaware 19901 
Telephone: 302-678-4748 



Ma|or activity and/or resources required to carry 
out intended program* 



ToJal Budgeled Funds 
(by al^erno^e soluMon) 



Maintenance 
Forecast 



Intended Impoct 
or Change 



A 



ERIC 
1 



i 



GOAL STATEMENT /.nd ACTION PROGRAM SHEET 



I' 



■ \ 



Goal Stofemenf 
Serial No. 73033 



Priori ly No. 2 



InvesHgafe fhe use of 
school libraries b/ 
ofher fhan students 
and offer school hours 
accessibility b/ 
opproximofel/ 
382,200 ofher 
Deloworeons. 



Z17 



|EKLC | af 2 



A. 




AUemaMve soluMons wirh 
ob|ecHves for each. 
C. Alfemative implemenfed. 



Dialogue with school administra- 
tors, both at stcte and local 
level. 

1 • J-®°!!" strengths and size of 
school libraries, hours of 
operation . 

2. Explore security problems of 
schools if libraries are open 
during non-school hours. 

3. Explore staffing needs, 
maintenance costs. 



4. Explore means of financing 
additional hours. 



5. Negotiate contracts between 
school districts and responsi- 
ble citizens groups. 

6. Evaluate impact. 

B. Organize citizens group to request 
such accessibility. 



1. Confer with school authorities 
both local and state. 



2. Reorganize and meet needs 
of school children for longer 
hours of school service . 

3. Cope with problems of his 
transportation vs. working in 
the library. 

4. Recognize and overcome the 
the resistance of non-school 
population to using school 
llbrary.fgcilitles. 



A. 2 

B. conferences 
C. 

A. 
B. 
C. 

A. 
B. 
C. 

A. 
B. 
C. 

A. 
B. 
C. 

A. 
B. 



3 
5 

10 



A. 
B. 
C. 

A. 
B. 
C. 



A. 

C. 

A. 
B. 
C. 



grouiis 



•,-10 



district 



7 

organ iz4d 
14 



14 

jroup mee 



conferences (25) 



3 
8 

16 



16 



ings 



(12) 
3 

(23) 
3 



(46) 
6 



<1) 



r 



DELAWARE DIVISION OF LIBRARIES 
Wesi- Loo.K«iman Street/P. O. Box 635 
Dover, Delaware 19901 
Telephone: 302-678-4748 



AAa{or acHvity and/or resources required to carry 
ou^ intended program. 



As man/ local seven (7) nftember conftmissions as are 
needed - no compensaHon. 

Staffing 

One (l)^ConsuUanr - 5% of Hme first year, ^ time 
next three (3) years, } time last year. 

Contracts for sources furnished by school boards: 
Buildings 

AAaintenance (pro-rate share for additional hours) 
Staff - pro-rate shore for hours of duty in public 
library operations (4 years) 



Citizens groups of no more than seven (7) persons who 
will serve without compensation. 

Staff 

One (1) Consultant to work quarter-time with groups/ 
Fu nding 

Local communities should find the monies needed to 
negotiate confracts with local school boards* 



Total Budgeted Funds 
(by alternate solution) 



19 73 



$625 



Maintenance 
Forecast 



$22,500 



$150 
$22,650 



$25.000 
$25>000 



Intended Impact 
or Change 



Resources of school libraries 
will be accessible to all 
De lawareans. 



I 



t;. 



i 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



Goal Sfafemenf 
Serial No> 73033 
Priority No, 2 



AlfemaHve soluHons wifh 
objecHves for each. 



Am Expecfed oufpufs 



B. Achjal outpufs 



1 9 73 



C> Adjusfed oufputi 



19j^ 



19 77 



I 



219 



of2 



5. Negofiafe contracts between 
local school districts and 
citizens. 

6. Evaluate impact. 

C. Develop cooperative ventures 
such as book lists, programs 
with school libraries, administra- 
tors and librarians. 

1. Pinpoint areas of mutual 
concern and interest to school 
libraries and other agencies 
in the community. 

2. Share funding and planning 
experience. 



3. Publish and distribute lists. 



4. Advertise programs. 



5. Evaluate impact. 



A. 
B. 
C. 



A. 3 

B. 

C. 



A. 
B. 
C. 

A. 500 

B. 

C. 

A. 20 

B. 

C. 



8 



1,000 



20 



1,000 



20 



3 

(23) 

(12) 
3 



(15) 
3 



1,000 



20 



(4,500) 
1,000 



000) 
20 



(15) 
3 



DELAWARE DIVISION OF LIBRARIES 
Wesf LoouKerman Street/?. O. Box 635 
Dover, Delaware 19901 
Telephone: 302-678-4748 



Major acKvity and/or resources required to carry 
out intended program. 



Staff 

One (1) Consultant to work 5% time in area of 
planning. 

One (1) clerk to prepare address labels 1% of time. 
Funding 

Tree advertising in mass media. 
Honoraria for program resource persons. 
Printing costs (pro-rate share) . 
Bulk mailing permit 



ERLC 



Total Budgeted Funds 
(by al temate solution) 



19 



$625 



50 



$100 
50 
45 



Maintenance 
Forecast 



$3J25 
250 



$ 500 

250 

165 
$4,290 



Intended Impact 
or Change 



f30Al STATEMENT AND ACTION PROGRAM SUFET 



m 



GoaTShiiornenf 
Seriol No. 73035 
Priority No. 2 



To allow inmafes to 
recommend materials 
and equipmenf for 
acquisition by fhe 
insfifufion library, 
and fo granf fhem 
aufhorify to choose 
freely from collected 
maferials. 



AlfemaMve soluHons wifh 
objec fives for each. 
£^ AlfernaHve implemenfed. 



• Book selecHon process fo be fhe 
complefe responsibility of inmafes 
fhey being delegafed full aufhori 
for if. 

1. Meefingwifh insfifufion 
adminisfrafion/librarians fo 
defermine inmafe represenfafion 
from following: 

a. Inmafe commiffee of fhe 
whole. 

b. Inmate library commiffee. 

c. Inmafe librarian. 

d. Ofher. 

2. Meefing wifh insfifufion 
adminisfrafion/librarian/ 
inmafe fo defermine policies 
and procedures, guidelines 
and criferia for implemenfafion 
of program* 

3. Meefing wifh insfifufion 
adminisfrafion/librarian/ 
inmafes fo insure solid develop- 
menf and consisfenf operafion 
of program. 

4. Evaluafion of impacf. 



|B. Indirecfly adminisfer. 

1. Meefing wifh insfifufion 
admi n is fraf ion/I ibrari an/ 
inmafes fo defermine inmafe 
represenfafion from following: 

a. inmafe commiffee of fhe 
whole. 



B. 



C. 



^Expocfe d oufpufs ^ 
Acfuol oufpu >s 



19 73 



19 74 



Adjusted oufputs 
19 



A. 19 

B. meefints 
C. 



19 



A.' 19 
meefii 

C. 



njs 



A. 19 



C. 



meefinjs 



19 



19 



published 
reporf 



A. 19 

meefin^s 



published 
reporf 



19 



75 



19 



19 



19 



publishec 
reporf 



19 



19 76 



19 



19 



19 



publishec 
reporf 



19 



(95) 
19 



(95) 
19 



(95) 
19 



-i 

Ji 



»9 77 1 



' 4 



1 



I 



■1 



I 
I. 

"4 



published 
reporf 



(95) 
19 



i 



ucLMvyMKt uivi^lOlN VJh LlbKAKit:> 
West Loor» or-on Sfrect/P. O. Box 635 
Dover, Delaware 19901 
Telephone: 302-678-^4748 



t Major acHvify and/or resources required to carry 
ouf intended program. 



Manpower: 

My 10% Library Consul fan f@ $15,000 

5%Clerk/Secrerary @ $5,000 



i. 

h Time: 



!Er|c 



Immediafe implemenfafion 

FaciliKes: 

10% 300 sq. ft. office space @ $10 



Manpower: 

20% Library Consul fanf @ $15,000 
10% Clerk/Secrefary @ $6,000 



Time: 



Immediafe implemenfafion 



Focilifies: 

24% 300 sq. ff. office space @ $10 



I 



Total Budgeted Funds 
(by alfernafe solution) 



19 73 



1,500 
300 



300 



$ 2,100 



3,000 
600 



720 

$ 4,320 



Maintenance 
ForecGsf 



6,000 
1,200 



1,200 



$ 8,400 



12,000 
2,400 



2,8 80 
$ 17,280 



in fended Imp^jcf 
or Change 



To permif degree of self- 
expression, to develop 
responsibility, to provide 
illusion of Freedom, to 
reinforce concepf of self- 
worfh, to guaranfee 
relevance of collecHons of 
maferials 



GOAL STATEMENT AND ACTION PROGRAM SHFET 



V* 
31 



1 



i 



Goal Slafemenf 
Serial No, 73035 
Priority No. 2 



AUemarive soluMons with 
objectives for each. 



b. inmate library committee. 

c. inmate librarian. 

d. other. 

2. Meeting with institution 
administration/librarian/ 
inmates to determine policies 
and procedure;, guidelines , 
and criteria for implementation 
of program. 

3. Division of Libraries provide 
advice and consultation service 



4. Meeting with Institution 
admlnlstration/l ibrarian/ 
inmates to insure solid develop- 
ment and consistent operation 
of program. 

5. Evaluation of impact. 



C. Directly administer. 

1. Meeting with Institution 
adminlstration/l ibrarian/ 
inmates to determine inmate 
representation from following: 

a. inmate committee of the 
whole. 

b. inmate library committee. 

c. inmate librarian. 

d. other. 

2. Meeting with Institution 
admi nistration/l Ibrarian/ 
inmates to determine policies 
and procedures, guidelines and 



A. 19 
). meetings 
C. 



A. Expected outputs 

B. Actual outputs" 



19 73 



C. Adjusfed oufpuU 



A. 38 
). meeMn^s 
C. 

A. 19 

B. meeHn^s 
C. 



published 
report 



A. 19 

B. meeMn^s 
C. 



A. 19 

B. meeHn^ 

C. , 



19 74 



19 



38 



19 



published 
report 



19 



,19 



19 75 



19 



38 



19 



published 
report 



19 



19 



19 76 



19 



19 77 



(95) 
19 



38 



19 



published 
report 



19 



19 



(190) 
38 



(95) 
19 



published 
Report 



(95) 
19 



DELAWARE DIVISION OF LIBRARIES 
Wesf Looc';ounan Sfreef/P. O. Box 635 
Dover, Delaware 19901 
Telephone: 302-678-4748 



1 

1 



Major acHvity anc(/or resources required to carry 
our infended program. 



Manpower: 

30% Library Consulfanf @ $15,000 
15% Clerk/Secrefary 



Time: 



Immediafe implemenfafion 



FaciliKes: 

35% 300 $q. ft. office space® $10 



ERIC 



Tofal Budgefed Funds 
(by alfemafe solution) 



$ 4,500 
900 



1,0 80 
$ 6,480" 



Mainfenance 
Forecasf 



$ 18,000 
3,600 



4,320 

$ 25,920 



Infended Impact 
or Change 



224 



Goal Sfafemenf 
Serial No, 73035 
I Priority No, 2 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



i 



•.'•4 



.f 



7.^ 

1 



AUemaMve solutions wifh 
objectives For each. 



criferic for implemenfaHon of 
program , 

3, Division of Libraries wifh 
inmafes, implemenf fhe program 

4, MeeHngwifh insHfuHon 
adminisfraHon/librarian/ 
inmafes fo keep fhem informed 
ond to insure solid developmenf 
and consisfenf operaHon of 
program, 

5, EvaluaHon ofimpacf. 



A, 



A, 19 

, meeHn^ 
C, 



A, Expected outputs 



B, Actual outputs 



C, Adjusted outpuFs 



19 73 19 74 



ubiished 
reporf 



19 



published 
reporf 



published 
reporf 



19 75 



19 



19 76 



19 



19 77 



(95) 
19 



publishec 
reporf 



published 
reporf 



1 

S 



I 

I 



DELAWARE DIVISION OF LIBRARIES 
West Loockorman Street/P. O. Box 635 
Dover, Delaware 19901 
Telephone; 302-678-4748 



M 

•V* 



.If 



Major acHvity and/or resource$ raquired to carry 
out intended program. 



Total Budgeted Funds 
(by alternate solution) 



19 



^intenance 
Forecast 



Intended Impact 
or Change 



m 



f 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



Goaf Statement 
Serial No. 73036 
Priority No. 2_ 



To provide and utilize 
a meaningful survey 
which expresses the 
needs of all Delaware 
institutionalized. 



337 



ERiC 



F3 



Alternative solutions with 
objectives for each. 
C. A lternative implemented. 



A. Engage professional surveying firm. 

1. Define problem and' develop 
proposal with specific para- 
meters and requirements. 

2. Put out proposal to number of 
companies and invite bids. 

3. Evaluate proposals/bids, accept 
one, and sign contract. 

4. Meet with winner of contract 
to discuss project, strategy 
and tactics. 

5. A4eet with contractor, institu- 
tion administration/librarian/ 
inmates to introduct each to 
the other and his requirement 
arid to establish working 
relationships. 

6. Completion by contractor of 
information instrument and 
submission to Division of 
Libraries for approval and 
refinement. 

7. Contractor surveys Delaware 
insti tutionalized. 



8. Contractor submits to Division 
of Libraries published report of 
findings, wil^h recommendations 
of means to meet needs estab- 
lished as valid by survey# 



A. Expect e d outputs 

B. Actu"aT outputs 



1 9 73 



C. Adjusted outputs 



A. ^mo. 

B. 

C. 

A. 6 mos. 

B. 

C. 

A. 6 mos. 

B. 

C. 

A. 2 mtgs 

B. 

C. 

A. 19 

B. mtgs. 
C. 



A. 2 mos 

B. 

C. 



A. 
B. 



B. 
C. 



1 9 74 



7-12/73 



3/74 



19 



h mo. 



6 mos. 



6 mos. 



2 mtgs. 



19 mtgs. 



2 mos. 



1 9 76 



7-12/75 



3/76 



19^ 



(l^mo.) 
t mo. 



(18 mos.) j 
6 mos. I 



(18 mos.) 
6 mos. 



(6 mtgsO 
2 mtgs. 



(57 mtgs.) 
19 mtgs. 



(6 mos.) I 
2 mos. i 

'i 



1 



DELAWARE DIVISION OF LIBRARIES 
Wesf LoocLi^iinan Stieef/P. O. Box 635 
Dover, Delaware 19901 
Telephone? 302-678-4748 



Major activity and/or resources required to carry 
out intended program. 



-ERJC 



Manpower: 

10% Library Consultant @ $15,000 
5% Clerk/Secretary® $6,000 



Time: 



Immediate initiation 



Facilities: 

12% 300 sq. ft. office space @ $10 

Cost of Contract: 

4,500 inmates @ $5, twice 



Total Budgeted Funds 
(by alternate solution) 



1973" 



1,500 
300 



aso 



$ 2,160 



Mainfenance 
Forecasf 



6,000 
1,200 



1,440 

45,000 
$ 53,640 



Infended tmpacf 
or Change 



To arrive af pragmaKc, 
yet formal, personal 
validaMon and sfafemenf 
of needs by fhose for whom ' 
library services to be 
provided, to provide di- 
recfion for such services 



2^ 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



GoaTSTaTemenT 
Serial No. 73036 
Priority No. 2 



2of3 



9. EvaluaKon of impacf. 



B. Each insMl'ul'ion survey its 
resident populaMon. 

1 . Hold workshops and ouHine 
the ^asks. 



2. Have delegated one or more 
staff members (professional/ 
clerical/security) per institu- 
tion to work on drafting 
information instrument, to 
conduct survey, and to compile 
resul ting-now data. 

3. Assist in 
instrumentation. 



Alternative solutions with 
objectives for each* 



4. Establish policies and procedureA. 19 
guidelines and criteria, deod- B. meetin 
I i ne for responses . C . 



5. Assist in testing information 
instrument against selected 
group of inmates. 

6. Assist in refinement and 
finalization of survey instru- 
mentation, strategy and tactics 
of implementation* 

7. Assist in administration of 
survey document to Delaware 
institutionalized. 

8. Assist in compiling now data. 



A. Expecied outpufs 
Actual outputs 



19 73. 



C. Adjusted outpuls 



published 
report 



A. 19 

B. meetin 
C. 

A. 
B. 



3s 



A. 38 

B. * meetin 
G. 



3S 



A. 
B. 
C. 

A. 19 

B. meetings 
C. 



A. 19 

B. mee 
C* 



tinjs 



A. 19 

B. meetir 
C. 



19 74 



published 
report 



19 



19 



19 



19 



19 



19 



ni )s 



19 75 



published 
report 



19 



19 



19 



19 



19 



19 



19 76 



published 
report 



19 



19 



19 



19 



19 



19 



19 77 



published 
report 



(95) 
19 



(114) 
19 



(95) 
19 



(95) 
19 



(95) 
19 



(95) 
19 



DELAWARE DIVISION OF LIBRARIES 
Wesf Loockerman Street/P. O. Box 635 
Dover, Delaware 19901 
. Telephone: 302-678-4748 



Major ocHvity and/or resources required, to carry 
out intended program. 



Manpower: 

40% Library consultant @ $15,000 
20% Clerk/Secretary @ $6,000 



Total Budgeted Funds 
(by alternate solution) 



19^ 



^intenance 
Forecast 



Time: 



Immediate initiation 



Facilities: 

48% 300 sq. ft. office space @ $10 



1 



$ 6,000 
1,200 



1,44 0 
$ b,64Cr 



24,000 
4,800 



5,7 60 
$ 34,560 



I nf ended Impact 
or Change 



23b 



I 

J 

■.'X 

A- 



GOAL STATEMENT AND ACTION PROGRAM SHFEl 



■I 



Goal Sfafemenf 
Serial No. 73036 
Priority No. 2 



ERIC 



AlfemaHve soluHons wifh 
ob|ecHves for each. 



9. Assisf In processing now data 
to final reporf of findings. 



10. EvaluaKon of impacf. 

C. Division of Libraries sfaff conducf 
survey. , 

!• Draf^ goals of survey. " 



2. Develop insfrumenfafion. 



3. Esfablish Hme schedule. 



4. Draw insfifufional adminishxifion, 

librarians info planning and 
sfaging process. 

5. Conduct survey of ii^sfifuKonal 
inmafes. 



19 

B. meefindjs 



A. i mo. 



A. 1 mo. 



A. 
B. 



6« Sfudy and evaluafe now dafa 
resulting from survey. 



7. Process findingslo final reporf. 



8. EvaluaHon of impacf. 



A. Expected outpufs 



B. Acfual oufpufe 



C. Adjusfed oufputs 



19 73 19 74 I 19 75 I 19 76 



lublished 
reporf 



19 

. meefin^s 
C, 

A/ 38 
). seminaib 
C. 

A. 1 mo. 



A. 1 mo. 
i. 

sublished 
reporf 



19 



pgblished 
reporf 



1 mo. 



1 mo. 



19 



38 



1 mo. 



1 mo. 



published 
reporf 



19 



published 
reporf 



i mo. 



1 mo. 



19 



38 



1 mo. 



1 mo« 



>ublished 
reporf 



19 



published 
reporf 



i mo. 



1 mo. 



19 



38 



1 mo. 



1 mo. 



published 
reporf 



19 77 



"^3 
•i 



19 
(95) 



••••vj 



reporf 



published | 

I 



(2i mo.) I 
i mo. • I 

' 1 

•4 



(5 mo.) 
1 mo. 



(95) 
19 



(190) 
38 



1 



■I 



(5 mo.) I 
1 mo. % 



(5 mo.) 
1 mo. 



•f 



published 
reporf 



DELAWARE DIVISION OF LIBRARIES 
Wesf Loockerman Sfreef/P. O. Box 635 
Dover, Delaware 19901 
Telephone: 302-678-4748 



Major activity ond/or resources required to carry 
ouf in fended program. 



■ 



Manpower: 

60% Library Consultanf @ $15,000 
30% Clerk/Secretory® $6,000 



Time: 



Immediate inifiafion 



FaciliKes: 

72% 300 sq. ft. office space @ $10 



Tofal Budgeted Funds 
(by oUernate solution) 



19 73 



$ 9,000 
3,000 



2,160 
$ 14,160 



Maintenance 
Forecast 



$ 36,000 
12,000 



8,640 



$ 56,640 



Intended Impact 
or Change 



9-M 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



Goal Statement 
Serial No. 73038 



Priori fv No. 2 



To involve insHfu- 
Honalized in planning 
and programming 
process. 



SBK lofi 



AlfemaMve soluMons wifh 
objecHves for each* 
A. AhernaMve implemenfed. 



A. IndirecMy administer. 

1. Meet with insHtuMon ' 
odm i nis tra ti on/I i brar i ons/ 
to establish policies and 
guidelines. 

2. Meet with institution 
administration/librarians/ 
inmates to establish procedures 
and criteria. ' 

3. Meet with institution admin- 
is tration/librarians/inmates to 
insure consistent development 
of program, to work out pro- 
blems. 

4. Evaluation of Impact. 



B. Directly administer. 

1. Meet with institution admin- 
istration/librarians to agree on 
policies and guidelines. 

2. Meet with Institution admin- 
istratlon/librarians/inmates to 
agree on procedures and 
criteria. 



A. 19 

B. meetings 
C. 



A. 19 

B. meetings 
C. 



A. 38 

B. meetings 
C. 



3. Meet with institution librarians/|A 
inmates to direct program. 



4. Evaluation of Impact. 



mm 



A, Expected outputs 



B. Actual outputl 



19 73 



C. Adjusted outpuli 



published 
report 



A. 19 

B. meetings 
C. 

A. 19 

B. meetings 
C. 



114 
B. meetings 
C. 



published 
report 



19 74 



19 



19 



38 



published 
report 



19 



19 



114 



published 
report 



1^75" 



19 



19 



38 



published 
report 



19 



19 



114 



publishec 
report 



19 76 



19 



19 



38 



published 
report 



19 



19 



114 



publishec 
report 



1977 



(95) 
19 



(95) 
19 



(190) 
38 



published 
report 



(95) 
19 



(95) 
19 



(570) 
114 



published 
report 



i 

I 



DELAV/ARE DIVISION OF LIBRARIES 
West Lor -x man Strect/P. Q. Box 635 
Dover, Delaware 19901 
Telephone; 302-678-4748 



Major acHvify and/or resources required fo carry 
out" infended program . 



Total Budgeted Funds 
(byolternate solution) 



19 73- 



Maintenance 
Forecast 



intended Impact 
or Change 



AAonpower: 

30% Library Consultant® $15,000 
10% Clerk/Secretary @ $6,000 



Time: 



Immediate initiation 



Facilities: 

25% 300 sq. ft. office space @ $10 



Manpower: 

50% Library Consultant @ $15,000 
20% Clerk/Secretary @ $6,000 



Time: 



Immediate initiation 



Facilities: 

40% 300 sq. ft. office space @ $10 



'ERIC 



$ 4,500 
600 



750 



} 5,850 



7,500. 
1,200 



1,200 
$ 9,900 



$ 18,000 
2,400 



Provision of therapeutic 
(re) habilitative treatment 
for inmates involved, and 
provision of guaranty of 
relevance of program of 
library service 



3,000 



$ 23,400 



I 

1 



30,000 
4,800 



5,000 



$ 39,800 



^34 



GOAL STATEMrKiT a,k|q ACTION PROGRAM SHFET 



I Goof Siafemenf 
J Serial No. 73041 
^ Priority No. 2_ 

I Assisf in planning fo 
I provide independenf 
and selF-instrucKonal 
resources For 4,500 
insMfuHonalized 
persons. 



I 



r. 



i 



^y^l of! 



AlfemaHve soluMons wifh 
objecMves for each. 

B. AUernaMve implemented. 



. Direcfl/ administer. 

1. Division of Libraries represen- 
toHve meet with institution' 
administration to agree on 
need, policies and procedures, 
guidelines and criteria. For 
developing planning. 

2. Undertaking of responsibility 
by Division of Libraries to 
directly provide this service. 

3. Evaluation of impact by 
institutional administration and 
Division of Libraries. 

• Indirectly administer. 

1. Meet with institufion adminis- 
tration and librarians to agree 
on need, policies end proce- 
dures, guidelines and criteria. 
For developing planning. 

2. Meet with institution adminis- 
tration/! ibrarians/inmates to 
initiate program of planning. 

3. Institution administration/ 
librarians/inmates implement 
planning, with advice and 
consultation of Division of 
Libraries. 

4. Evaluation of impact by 
institution administration/ 
librarian/inmates, and Division 
of Libraries. 



A. 57 
meetings 

C. 



A. Expcct o d outputs 



B. Actual outputs 



19 73 



G. Adjusted oufpufs 



A. 114 
I. meeMn 
C. 

Published 
report 



A. 57 

B. meeMn^s 
C. 



A. 57 

B. meeMn^s 
C. 



A. 38 

B. meeHn; 
C. 



19 74 



38 



133 



published 
report 



38 



114 



published 
report 



published 
report 



1975 



38 



133 



publishec 
report 



38 



114 



publishec 
report 



19 76 



38 



133 



published 
report 



38 



114 



publishec 
report 



19 77 



(209) 
38 



(646) 
133 



lublished 
report 



(209) 
38 



(494) 
114 



published 
report 



t/CL/WVMKC UIVIDIUIN KJt LIbKAKItb 

Wesf Lc ' , Street/P. O. Box 635 
Do ji, Delaware 19901 
Telephone: 302-678-4748 



Major acMvity ond/or resources required to carry 
out intended program* 



Manpower: 1 full-Mme equivelent librar/ consultant, 
@ $15,000 

1 full-Mme equi velent clerk/secretary, 
(S) $6,000 

Materiel: office and library equipmenf 
and supplies 

Time: immediate implementation 

Facilities: 300 sq. ft. office space® $10.00 



Manpower: 1 full-time equlvelen? library consulfanf, 
@ $15,000 

1 full-time equlvelent clerk/secretaty^ 
@ $6,000 

Materiel: office and library equ^pmen^ 
and supplies 

Time: immediate Implementation 

Facilities: 300 sq. ft. office space® $10.00 



1 



Tofal Budgeted Funds 
(by aUernate soluHon) 



19 73 



$15,000 



6,000 

2,000 
2,000 



3,000 
$28,000 



$15,000 



6,000 

2,000 
2,000 



3,000 
$28,000 



Mainfenance 
Forecasf 



$60,000 



24,000 

16,000 
8,000 



12,000 
$120,000 



$60,000 



24,000 

16,000 
8,000 



12,000 
$120,000 



Intended Impact 
or Change 



To provide maferials 
necessary to allow inmafes 
fo pursue fheir outside 
inferesfs and fo Follow 
progranis oFself-improvemenf 
and of personal interest, as 
means contributing to 
(re)habilitation. 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



To provide on 
efficienf and econom 
I CO I sysfem of access 
to and delivery of, 
all available library 
resources for all 
library users, currenf 
and pofenfial. 



EHJCi of 2 



AlfemaHve soluKons wifh 
objecHves for each. 

Alfernotive imp lemented. 

A. Creafe a published cofolog of 
Delaware library resources 
available for free or inexpensive 
use by Delaware's 548,104 
inhabitants. 

1 . Gafher bibliographic data from 
Delaware libraries (public and 
academic). 

2. Organize bibliographic data 
into union catolog form. 



3. Reproduce this data into 
telephone directory style 
resource catalogs. 

4. Deliver catalogs to every home, 
place of business, library, 
school, and government agency 
in Delaware. 

5. Evaluate impacf. 

J. Creafe a union card catalog of 
Delaware library holdings and 
main fain it at the three (3) 
principal DRILL centers - Division 
of Libraries, University of Dela- 
ware, and Wilmington Institute 
Free Library. 

1 . Gather bibliographic data 
from Delaware libraries 
(public and academic). 

2. Organize and maintain into one 
(1) master and two (2) duplicafe 
bibliographic data union card 
catalogs. 

3. Disseminate bibliogrcphic data 
and locate materials statewide 
from these centers^ 



A.20,000 
B. 
C. 

A. 20,000 

B. Entries 

C. numbei 

A. 
B. 
C. 

A. 
B. 
C. 



A. 20,000 

B. titles 
C. 

A. 20,000 

B. Entries 

C. numbe' 



A. See 

B. 

C. 



C. Adjusted outputs 



25,000 



25,000 
and cross-i 
of unifs. 



rj 



25,000 



25,000 
and cross- 
oF unifs. 



^cKvitie?/R< sources" 



30,000 



30,000 
Ferences 



30,000 



30,000 
Ferences 



1 9 76 



(110,000) 
35,000 



(110,000) 
35,000 
'or each fill^le 



3 



(110,000) 
35,000 



(110,000) 
35,000 
"or each H 



(150,000) 
150,000 4 



(150,000) 
150,000 



(15) 
3 



le- 



DELAWARE DIVISION OF LIBRARIES 
vV J Loo on Street/P. O. Box 635 
Dover, Delaware 19901 
Telephone? 302-678-4748 



Ma{or acMvity and/or resources required to carry 
ouf infended program • 

1 Librarian III (Cafaloger and liaison 
wifh contractor) @ $12,000 

1 Clerk-Typist 11 @ $5,500 



Contract For specialized firm to gather, organize 
and reproduce bibliographic data @ $3 per title 
and @ $2 per individual published catalog 
delivered to a user. Contractor to compile 
delivery list with assistance of existing staff of 
Division of Libraries « 



1 Project Director, Union Catalog @ $15,000 

1977 

1 Librarian III, Coordinator of Bibliographic Data 
@ $12,000 

2 Library Technicians 11 @ $6,000 

1 Clerk-Typist @ $5,000 

Contract for specialized firm to gather and organize 
bibliographic data into one (1) master and two (2) 
cuplicale union card catalogs @ $3.25 per title. 
In-housc staff to gather and organize data on 
on-going basis and perfomi liaison W!ork with contrac- 
tor. 

Use existing staff. 



erIc 



Total Budgefed Funds 
(by dfemafe solution) 
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Mainfenance 
Forecast 


$17,500 


$87,500 


60,000 


630,000 


$77,500 


$717,500 


$15,500 


$124,000 


5,000 




65,000 


357,500 


$85,000 


$481,500 



Intended Impact 
or Change 



To bring the resources of 
Delaware's public and 
academic libraries within 
easier reach of every current 
and potential user. 



To facilitate the location 
and delivery of library 
materials statewide by 
strengthening the "nerve 
centers" of library service 
in Delaware. 



838 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



^oal Statement 
Serial No. 73044 
Priority No, 2 



AlfemaMve solufions wifh 
objecMves for each. 



4. Evaluafe impacf. 

C. Creafe a union card cafdog of 
Delaware library resources and 
mainfain if at sixteen (16) public 
library agencies. 

1 . Gafher bibliographic dafa from 
all Delaware libraries (public 
and academic). 

2. Organize and mainfain biblio- 
graphic dafa into one (1) 
masfer and fifteen (15) dupli- 
cafe union cafalogs. 

3. Disseminafe bibliographic dafa 
and locafe maferials stafewide 
from fhese cenfers. 

4. Eval uafe impacf. 




A. 20,OOC 

B. fifles 
C. 

A. 20,00C 

B. Enfrie! 

C. number 



A. See 

B. 

C. 



25,000 



25,000 
and cross 
of unels. 



references For each 



/cUvifies/R 



I isources" 



30,000 



30,000 



(110,000) 
35,000 



(110,000) 
35,000 



(12) 
3 



He- 



•:-r. 



DELAWARF DIVISION OF LIBRARIES 
^esf Loc...s6..man Street/?. Q, Box 635 
Dover, Delaware 19901 
Telephone; 302-678-4748 



Major acHvify and/or resources required to carry 
Jt intended program. ^ 



Was solution B, except contractor will charge $6 
per title to gather and organize bibliographic data 
•nto one (1) master and fifteen (15) duplicate catalogs. 

Use existing staffs. 



lotal Budgeted Funds 
(by alternate solution^ 
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$20,000 
salaries 

120,000 
contractor 

$140,000 



Maintenance 
Forecast 

$124,000 
salaries 

660,000 
contractoi 

$784,000 



Intended Impact 
or Change 



To facilitate the location 
and delivery of library 
materials statewide by 
strengthening the biblio- 
graphic data banks of all 
DRILL outlets. 



GOAL STATEMENT AND ACTION PROGRAM SIH ET 



Sorlul No. 73047 



Priori No. 2 



Assisf 499,632 
Delowareons fo 
reolize fheir maximum 
human pofenHals In 
healfh, producHvity, 
and social and per- 
sonal relevance in 
today's society, wifh 
primary programming 
emphasis di reefed 
toward disadvantoged 
persons. 



B. 



Ahornative solutions wifh 
ob|ecHves for each. 
AltomaHve implemented. 



1 > 



mi 



1 of2 



A. Advise libraries and informaHon 
cenfers which has disadvantaged 
persons as all or parf of fheir 
clienfeles. 

1. IdenHfy fhose libraries and 
informaHon cenfers. 



2. Perform consul ring and supporf 
services on as-needed basis. 



3. Place key Statewide Library 
Services Bureau personnel on 
fhe governing and technical 
advisory boards of fhese 
libraries. 

4. Evaluate impacf. 

B. Offer cenfralized informaHon and 
referral service at the Division of 
Libraries, wifhin fhe DRILL 
network. 

1 . Selecf, acquire and process 
2,000 MHes of value to fhe 
disadvantoged. 

2. IdenHfy and gafher referral 
informaHon from perHnenf 
agencies and organizaHons. 



19 73 



Bj Actujol owlpuls 
C. Adjuslod ouTpuls 



A. 10 

B. 

C. 

A. 20 

B. days 
C. 



A. 
B. 
C. 



3. Organize fhe inFomnation and A. 
library maferials into"packagesf' B.. 
for fhe principal categories of C. 
disadvantage . 

4. Evaluate impacf. 



Parf if number 2 
lisHng 



A. 800 

B. 

C. 

A. 15 

B. 

C. 



19 74 



12 



30 



may 



14 

}e "repeal 
40 



1,200 



25 



packaged col I ec ions 



buf sh 



ou 



19 76 



16 

" libraries 



50 



d have separate 



19 77 



(70) 
18 



(200) 
60 



(15) 
3 



(2,000) 



(40) 



(8) 



(6) 



i 



DELAWARE DIVISION OF LIBRARIES 
V/ost Lc .^i.eiman Street/P. O. Box 635 
Dover, Delaware 19901 
Telephone: 302-678-4748 



Major acHvffy and/or resources required to carry 
our inlended program. 



1 . Use exisHng staff to pol | agencies, 

2. Use exisHng professional staff to provide in-kind 
services @ $100 per day. 



3. Use existing staff. See #2. 



K Use existing staff. 

800 Mtles® $12.20 (including processing) 

2. U:e existing staff. 

3. Use existing staff. 



Total Budgelod Funds 
(by alternate solution) 
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$2,000 
(in-kind) 



$2,000 
(in-kind) 



$9,760 



$9,760 



AAointenonco 
Forecast 



$20,000 
(in-kind) 



$20,000 
(in-kind) 



$24,400 



$24,400 



Intended Impact 
or Change 



To promote greater* 
sensitivity among libraries 
and informotion centers to 
the human needs of all 
Delowareons, particularly 
the disadvantaged. 



To offer necessary resources 
and infonmaHon to dis- 
advantaged Delowareons 
by means of "packages" 
addressing specific needs* 



Z42 



GOAL STATEMENT AND ACTION PROGRAM SUHFT 



Oviv] Siiiicmcnf 
Serial No. 73047 
Priority No. 2 



^EIUC2of2 



AUernative solurions with 
objecfives for each. 



C. Cooperafe wUh social and poliHca 
oi^nizoHons which concern fhem- 
selves wifh disadvanfaged persons. 

1. IdenHfy fhe organizaHons. 



2. AdverHse fhe service pofenHal 
of public libraries fo fhese 
groups. 

3. Furfher orienf inferesfed 
organizafions to library 
resources and research 
fechniques. 



19 73 



4. Evaluafe impacf. 



A. 40 
B. 
C. 

A. 20 20 

B. slide shows 
C. 



A. 12 

B. groupls 
C. 



C. Ad jus l ed ouipuls 



19 74 



13 



1975 



19 76 



19 77 



(40) 



(40) 



(25) 



(6) 



UhLAWAKt DIVISION Of LIBRARIES 
Wesf Mon Sfrool/p. Q, Box 63/) 

Dover, DpIcivmiio 19901 
Toleplwner 30?-678-47'18 



M<ijor aclivity oncJ/or resources required to carry 
ou» intended program. 



1 . Use exisMng sfaff. 

2. Use exisHng sfaff to devise a sound-on-slide 
program to be shown stofewide. 

Pro|ector and relafed equipment $1,025 
Camera and film 200 
Screen ^25 



3. 



Use exisHng sfaff to conducf orientaMon sessions 
ot Division of Libraries. 



Tofal Budgefed Fuiids 
(by a I tomato sol uMon) 



'9 73 



$1,350 



Maintononce 
Forecasf 



Intondod Impocf 
or Change 



$1,350 



one-Mme 
expense 



^ERIC 



To support wifh librar)^ 
maferials and services fhe 
work of ofher organlzaHons 
which are offempHng to 
achieve Hie same goal . 



/ 



244 



I 



■ '.V-i 



I 



GOAL STATEMENT AND ACTION PROGRAM SHEETS 



1 



PRIORITY NO. 3 



245 



I 



ERIC 



- 17c - 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



Goal Si'at'ement' 
Serial No. 73012 



Priority No. 3 



AUemaMve soluMons wifh 
objecMves for each* 

AlfernaMve implemenfed. 



A. Expecfed oufpufs 



B. Acfual oufpufs 



C. Adjusfed oufpufs 

19 73 I 19 74 I 1975 I 1976 



1977- 



Inform 398^ 183 
Delaware inhabitants 
abouf public library 
services available ta 
fhe insHtuMonaiized 
populaHons of 
Delaware. 



2^8 



SRIC 1 of 2 



A. Use mass media to disseminate 
information. 

1. Contact institution administra- 
tors anc|/or librarians for ' 
permission to disseminate such 
information, and for help in 
preparing same. 

2. Contact newspapers, TV and 
radio stations, moving picture 
companies, etc. to set up 
appointments, and determine 
what institutional personnel 
will be needed for interview 

. and photographs. 

3. Coordinate scheduling. 



J. 



B. 



4. Prepare script or news releases. 



5. Review programs, releases and 
evaluate impact. 

B. Schedule visits of citizen groups 
to library facilities* 

1. Contact institution administra- 
tors and librarians for per- 
mission to schedule tours. 

2. Contact groups advising them ^. 
of availability of tours. p* 



a. Letters 

b. Mass media advertising 

c. Visits of Division of Libraries'A* 
employee and/or institution B. 
pertc'inel to speak to groups* C« 



19 
general 
clearances 



10 



10 



10 



DELAWARE DIVISION OF LIBRARIES 
VVeif Loocl . i.iun Street/P. O. Box 635 
Dover, Delaware t9901 
Telephone: 302-678-4748 



Major acHvity and/or resources required to carry 
out" intended program. 



Total Budgeted Funds 
(by alternate sol ution) 



19 73 



Maintenance 
Forecast 



Intended Impact 
or Change 



Staff: 



Staff: 



Pi 



One (1) public relaMons employee - 
10% Hme 

Use only free mass media 

Coord inafe public reloMons employee's 
efforts wifh insHfuHonal consul fanf 



One (1) public relaMons employee - 
10% Kme 

Use only free mass media 

Coordinate public relafions employee's 
efforts wifh insfifufional consul fanf . 



$ 1,000 



$ 1,000 



1,000 



$ 1,000 



$ 4,000 



$ 4,000 



4,000 



$ 4,000 



398, 183 Delaware in- ] 
habitants will be informed '\ 
about public library service! 
available to the institu- \ 
tionalized populations of | 
Delaware j 



?47 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



I 



I 



1?^ 



ERjg 
2. 



Goal Sfafemenf 
Serial No. 73012 
Priority No. 3 



AUemaUve soIuHons wifh 
objecMves for each. 



3. Coordinafe tours: Hming of k. 
arrival and deparfure; schedul- I 
ing of insHfuHon personnel; fc. 
meols if served; conducf library 
fours. 

4. Ask for and evaluafe feedback 
from public. 

C. Schedule inmafes/residenfs/paHents 
to visif oufside groups and falk 
abouf insHfuHon library operaHon. 



1. Confacf insHKiMon administra- A. 
ton for permission for personnel p. 
to visif oufside groups. 

2. Confacf groups advising fhem 
of availability of speakers. 



2 of 2 



A. Expected outpufs 



B. Actual outputs 



19 73 



C. Adjusted outputs 



A. 
J. 



3. Coordinate visits. 



a. Time of arrival and departure 

b. Schedule of accompanying 
guard/nurse/companion and 
transportah'on. 

4. Evaluate and adjust future 
planning. 



1974 



10 



19 75 



10 



19 76 



19 77 



4 

(19) 



(12) 
3 



10 



(19) 
4 



(40) 
10 



(20) 
5 



(12) 
3 



! 



DELAWARF DIVISION OF LIBRARIES 
Wesf Loockerman Street/P. O. Box 635 
Dover, Delaware 19901 
Telephone; 302-678-4748 



Major actiwtty and/or resources required to cany 
ouf intended program. 



Skiff: 



One (1) public relafions employee - 
10% rime. Cordinafe hisAer efforh 
wifh insHhifionol consultanf. 



Tofal Budgefed Funds 
(by alfernofe soluHon) 



1973 



Mqlnfenonce 
rorecosr 



in fended Impocf 
or CFiange 



249 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



Goal Sfafemenf 
Serial No. 73015 



Priority No. 3 



AlterhaMve solutions with 
objectives for each. 
A. Alternate inrplemented. 



A. Expected outputs 



B. Actual outputs 



C. Adjusted outputs 





19 74 


19 75 


19 76 


19 77 


A. 1 




• 






D. 

c 










A. 


8 persons 








D 
D. 




















A. 

• • • 


3 








B. 










C. 










A 




inn 


1 AA 


1 A A 
100 










(300) 


C. 










A 

A. 






1 A 

10 


1 A 

10 


D 
D. 








(20) 


c 


















(15) 


w 


O 


o 
o 


3 


3 


A. 100 


100 


100 






B. 




(300) 






C. 


















(4) 


A. 


1 


1 


1 


1 


B. 




update 


update 


updafe 


c; 




• 







Cultivate the donation 
of monies and other 
resources to seventeen 
(17) library agencies 
fhroughout Delaware. 



ERIC iof2 



A. Foon Statewide library develop- 
ment committee charged with 
expanding library resources, 
similar to coiUige-development 
committee^^. 

1. Hire liason personnel to 
pre-plan. 



2. Form committee. 



3. Outline charge through 
workshops. 



4. Explore funding from all 
agencies public and private. 



5. Make contact with specific 
projects. 



6. Evaluate impacf. 

B. Circularize details of monies and 
resources available and encourage 
libraries to go after them on their 
own. 

1. Contact all funds (foundations. 
Federal agencies, clubs, etc.) 
for details of their grants. 

2. Distribute information to all 
librarians and trustees. 



DELAWARE DIVISION OF LIBRARIES 
Wesf Luv . .nan Sfreef/P. O. Box 635 
Dover, Delaware T9901 
Telephone: 302-678-4748 



Ma{or acfivity and/or resources required to carry 
ouf intended program. 



Tofal Budgeted Funds 
(by alfemafe solution) 



19 73 



Moinfenance 
Forecast 



Intended Impact 
or Change 



id' 

1 



Staff 

One (1) liaison person - full-time first year, gradually 
decreasing need - full time second year, ^ time third 
year, i time fifth year. 

One (1) cleric - full-time. 

Facilities: Meeting room at Division of Libraries. 



$10,000 
5,000 

$15,000 



$32,500 
25,000 

"$57,50O 



Resources (monies, etc.) 
of seventeen (17) library 
agencies throughout 
Delaware will increase. 



Staff 



One (1) public relations (liaison) person - full-time 
first 3 years; part-time (i) thereafter to keep contracts 
up-to-date; other i of time during lost two (2) years 
to be devoted to publicizing what has been, and 
following through on contracts and projects. 

Materiel: one (1) bulk mail permit - $45 first year 
$30 each year thereafter. 



$10,000 



$50,000 



$ 45 



$ 135 
$50,135 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



3oal Sfaremenf 
Serial No. 73015 
Priority No. 3 



2oF2 



AlfemaHve soIuMons with 
ob{ecHves for each. 



3. Call affenHon of specific 
libraries to monies/resources 
to meet their sjf^ocific needs 
through newsletter and 
individual contacts. 

4. Help specific libraries prepare 
requests, letters, brochures, 
etc., as needed to send as 
documentation to requests. 

5. Evaluate impact. 

C. Publicize libitir/ needs and 

actively encourage fundv^persons 
to contribute, bequeath, etc. . 
Give this professional publiic 
relations attention. 

1. Draft proposal for bidding by 
a public relations firm. 



2. Authorize bidding and let 
contract to successful bidder. 



3. Conduct a public relations 
campaign. 



4. Evaluate impact. 



A. Expected outputs 



B. Actual outputs 



C. 



19 73 19 74 



A. 
B. 
C. 



A. 
B. 
C. 



A. 1 

B. 

C. 

A. 1 

B. 

C. 

A. 
B. 
C. 



Adjusted outputs 



2 

issues 



10 
samples 



1975 



1975" 



DELAWARE DIVISION OF LIBRARIES 
Wesf Loockerman Sfreef/P. O. Box 635 
Dover, Delaware 19901 
Telephone: 302-678-4748 



Major acHvify and/or resources required to carry 
ouf intended program. 



StaFF 



Hire public relafions firm to stort campaign and give 
continuing advice for several years. 

One (I) consultant to work with piblic relations firm 
as needed - 1/8 time; 5% during remaining years. 



Total Budgeted Funds 
(by alternate solution) 



$10,000 

$ 1,563 
$11,563 



Maintenance 
Forecast 



$50,000 
$ 3,863 



$53,863 



GOAL STATEMENT AND ACTION PROGRAM SHFEl 



^ Sorlol No. 73021 



Piiorily No. 3 



I Make library mafer-* 
iais avail abie fo 
3,066 children ar 
83 licensed day care 
cenfers fhroughouf 
Delaware. 



ERIC of 2 



Alfemarive solurions with 
objecrives for each. 

B. AlfernaKve implemenfed. 



A. Division of Libraries to selecf and 
furnish all maferials. 

1 . Visif all day core cenfers and 
defermine needs. 



2. Work wifh adminisfrafors to set 
up suitable library space in fhe 
centor. 

3. Work wifh agency personnel in 
selecKng and purchasing 
equipmenf. 

4. Selecf maferials described and 
order fully processed. 



5. Develop operafing procedures. 



6. Train personnel to operate 
library. 



a. Workshops as a group. 

b. Onsito (on-fhe-job) 

7. Evaluate impacf 

B. Special purpose granfs to local 
libraries. 

1 . Esfablish criteria for such 
granfs. 



2. Work wirh eighteen (18) local 
library oufhoriKes to locate 
centers and determine needs. 



A. L xporUvi ouf puls 
B* Actual oulputs 



19 



C, Adjusted outputs 



A. 

B 

C. 

A. 
B. 
C. 

A. 
B. 
C. 

A. 
B. 
C. 

A. 
B. 
C. 

A. 
B. 
C. 



A. 
B. 
C. 



A. 
B. 
C. 



83 



10 

agencies 



10 
libraries 



1,500 



18 



12 



12 



3,000 



10 



18 



12 



12 



6,000 



12 



18 



'977 



(83) 



(46) 
12 

(37)-» 

(46) 
12 
(37) 

(16,500) 
6,000 



(1) 



(34) 
12 
•(49)-=> 



(9) 
3 



(1) 



(72) 
18 



DELAWARE DIVISION OF LIBRARIES 
Wesi Lo ;..maii Sfr.oof/P. O. fiox 63.'» 
Dover, Delaworc 19901 
Telephone; 302-678-47'18 



Major nclivily and/or resources required to carry 
ouf intended program. 



Sfaff: 

One (1) consultanf - full-Hme, 4-yr. 
One (1) clerk - full-Mme, 4-yr. 
One (1) serial clerk - full-Hme, 2nd yr. 
of program 

Maferiel: 

40,000 fully processed books @ $7.00 
each 

Equipmenf eifher out of day care center 
funds or gifts of philanthropists - None out 
of Division of Libraries budget 

Facilities: 

At day care center 



Staff: 

One (1) consultant - 1/2 time first year; 

ime 2nd, 3rd, and 4th year 
One (1) clerk - 1/4 time for 4 years 

Materiel: 

None at Division of Libraries 

Facilities: 

None additional at Division of Libraries 
Grant Money - LSCA or special State grant 



Tofal Budge fed Funds 


(by alfernafe sol uf ion) 


19 73 


Moinfenance 




Forecosf 




$40,000 




20,000 




15,000 




$75,000 




• 




5,000 




200,000 




$230,000 



Intended Impact 
or Change 



Library materials will be 

available to 3,066 chil- | 

dren in 83 licensed day j| 

care cenfers in Delaware t|f 

expose pre-schoolers to % 

the book as source of )d 
pleasurable experience 
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GOAL STATEMENT AND ACTION PROGRAM SHFET 



^ Onn\ SidiomonI 
" Soilal No> 73021 
1 hiorlly No, 3 



AUemafive soiulions wif-h 
objecMves for each. 



3. Evoluat-e project's and make 
granh. 



19 73 



4, Evaluafe impacf. 



C. Encourage local service or public 
minded groups to accepf day core 
cenfer as service projects • 



1 . Work wifh commiffee of seven A 

(7) represenfaHves of day core |B 
cenfers to draff sfafement of 
needs. 
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IR4,C.f2 



A. 
B. 
C. 



2. Confacf disfricf headquarfers 
of service or public minded 
groups, p.e., AAUW. Quofa, 
etc., for permission to presenf 

- needs fo local groups. 

3. Plan programs for presenfafion 
fo each local group. 



4, Follow-up on grogroms and 
draff proposals for 
fiming, efc, to meet needs of 
individual cenfers. 



J. 



A. 
B. 



5. Evaluafe impacf. 



A. Expc cicH out puts 



B. Acfuol outp uts 



C . Adjusted outputs 
19 74 1 19 75 1^9 76" 



3 

meeHngs 



15 



10 



30 



10 



10 



30 



10 



[28 gran fs 
juf only 9 
ibraries 
represenfed) 

3 
(12) 



19 77 



(3) 



(35) 
10 



(105) 
30 



(30) 
10 

(53)-^ 



(12) 
3 



UtLAWAKt UIVIhlON OF LIBRARIES 
Wesf Lf jrman Sfreef/P. O. Box 635 
Dover, Delaware 19901 
Telephone? 302-678-4748 



Mcijor aclivlly and/or resources required to carry 
ooJ inlended program. 



Sfaff: 



One (1) consulfanf - 1/2 Hme ffref year; 
fiill-Hme 2nd 3rd, and 4th year of program 
Cpne (1) clerk - 1/2 Hme first year; full- 
time 2nd, 3rd, and 4th year of program 



Total Budgeted Funds 
(by alte rnate solution) 
■i9~73 



Maintenance 
ForecQsf 



$35,000 

17^500 
J52,500 



Intended Impact 
or Change 



■■n 

i 



I 

1 
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GOAL STATEMENT AND ACTION PROGRAM SIIFET 



Goal jfafement 
Serial No. 73027 



f Priori »y No._^ 



To contribufe to 
(re) habilitaMon of 
4,500 inmates in 19 
taie insMtuHons. 



1 of 2 



AUemarlve soiufions with 
objectives for each. 

A. AUernative implemented. 



• Provision of bibliotherapy for 
inmates of institutions. 

1 . Definition of existing atritudes/ 
values of inmates. 

a. Design of information 
instrument to measure. 



b. Administration of document 
to professional/security 
personnel to inmates. 

c. Evaluation of documentary 
returns and summation. 



2. Definition of desired attitudes/ 
values for inmates. 

a. Design of information 
instrument to measure. 



b. Administration of document 
to professional/security 
personnel, to inmates. 

c. Evaluation of documentary 
returns and summation. 



3. Definition of desired attitudes/ 
values for released inmates. 

a. Design of information 
' instrument to measure. 



b. Administration of document 
to professional/security 
personnel, to inmates. . . 



A, Expccf o H oufpu^s 



B, Actual oufpu^s 



C. Adjusted outputs 



A. 38 

. meetings 
C. 

A. 38 

. meetings 
C. 

A. 19 

I. meetings 
C. 



A. 38 

B. meetings 
C. 

A. 38 

B. meetings 
C. 

A. 19 

B. meetings 
C. 



19 74 



19 



38 



19 



A. 38 

l» meetings 
C. 



A. 38 
). meet! 
C. 



19 



38 



19 



19 



38 



n{ts 



)■'.' 



10 



38 



19 



19 



38 



19 



19 



38 



19 76 



19 



38 



19 



19 



38 



19 



19 



38 



1 

I 

- i 



(105) 
19 



(190) 
38 



(95) 
19 



(114) 
19 



098) 
38 



(95) 
19 



(114) 
19 



(190) 
38 




ucu/AVVAKt UIVI5KJIN Uh LIUKARIES 
-Wftsf Lccc' rr in Sfreef/P. O. Box 635 
Dover, Delaware 19901 
Telephone; 302-678-4748 



Ma{or acHvity ond/or resources required to carry 
ouf infended program* 



Tofal Budgefed Funds 
(by alfemofe solution) 



WTT 



Mainfenance 
Fprecasf 



Infended Impocf 
or Change 



m 



m 

■'<||i. 

■m 

i 



m 



Manpower: 

One (1) FTE Library consultant @ $15,000 
One (1) FTE Clerk/Secretary @ $6,000 



$ 15,000 
6,000 



$ 60,000 
24,000 



Time: 



Five years, 1973-1977 



Facilities: 

300 sq. ft. office space @ $10 

Cost of Contracts: 

150 speakers/counselors @ $150 



3,000 



$ 24,000 



12,000 



22,500 
$ 116,500 



To instill degree of self- 
sufficiency in inmates, 
receptivity to and practice 
of socially acceptable 
behavior in order that 
they may qualify for re- 
lease and then lead civil 
and successful lives 
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GOAL STATEMENT AND ACTION PROGRAM SHEET 



Alfemafive soluHons wUh 
objecMves, for each. 



c. Eval uaKon of documenfary 
refurns, and summaHon. 



4. IdenHficaKon and evaluaMon 
of pasf and presenf programs 
of bibliofherapy. 

5. Design, fesKng, evaluaKon, 
refinemenf, program of 
bibliofherapy. 

6. ImplemenfaMon 6T program. 



7, EvaluaMon of impacf. 



A. 19 

B. meetings 
C. 

A. 75 

B. progran^s 
C. 

A. 4 



A. 1 



published 
reporf 



B. Provision of audiovisual program 
for groups of lnmafes, addressed 
fo fheir needs. 

1. Division of Libraries, insMfuMon 
odminisfraMon/l ibrarians, 
inmafes, meef to agree or) 
guidelines and criferia* 

2. Division of Libraries and 
msHfuMon, joinHy and separ- 
afely, provide maferial and 
personnel necessary For 
ImplemenfaMon. 

3. EvaluaMon oFImpacf. 



A. Expected oufpufs 

B. Acfual oufpufs 



19 73 19 74 



C. Adjusted oufpuls 



^.38 
). meeHnds 



published 
reporf 



19 



25 



published 
report . 



38 



published 
reporf 



19 75" 



19 



50 



published 
reporf 



38 



published 
reporf 



19 76 



19 



50 



published 
reporf 



38 



published 
reporf 



1 9 77 

19 
(95) 

(300) 
100 



(20) 
4 



(5) 
I 



published 
reporf 



(190) 
38 



published 
reporf 



DELAWARE DIVISION OF LIBRARIES 
West Loocterman Street/P. O. Box 635 
Dover, Delowore 19901 
Telephone? 302-678-4748 



Major activity and/or resources required to carry 
out intended program. 


Total Budgeted Funds 
(by alternate solution) 


intended Impact 


19 73 


Mointenoncf 
Forecast 


i or Change 


Manpower: 

20% Library Consultant @ $15,000 
10% Clerk/Secretory @ $6,000 


$ 3,000 
600 


$ 12,000 
2,400 


• 


A^teriei: 

Supplies 
Equipment 


4,000 
14,000 


20,000 
8,000 


i 

• ! 


Time: 

Immediate implementation 






1 


Facilities: 

24% 300 sqe ft. office space @ $10 


720 


2,880 




• 


$ 22,320 


$ 45,280 


261. 
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GOAL STATEMENT AND ACTION PROGRAM SHFET 



1J 

■ I 
I 

I 



1 



Goal Sfotemenf 
Serial No. 73037 
Priority. » »o. 3_ 



AlfemoHve soiuMons with 
obfecfives for each. 

AAlternoHve implemenfed. 



To inform 398,183 
Delaware residenhs 
of insKfuHonal library 
services available to 
4,500 residents of 
19 state institutions. 



262 



of 1 



A. Indirecfly admmisfer. 

1. AAeeHngwifh instifuHon 
adminisfraHon/l ibrarians/ 
inmafes fo decide upon overall 
sfrafegy and specific campaigns, 
fheir means and purposes. 

2. AAeeHngwifh insHfuHon 
adminisfraHon/l Ibrarians/ 
Inmofes to resolve text and 
medio of public communiques. 

3. Creation and release of public 
communiques. 



4. Evaluation of impacf. 



B. Direcfly adminisfer. 



1 . Division of Libraries meefs 
wifh adminisfration or selecfed 
instifution to notify fhem of 
projected public communiques 
concerning their library service 
programs. 



\ 



2. Division of Libraries creation 
and release to appropriate 
media of public communiques. 

3. Evaluation of impact. 



^ Expected outputs 
Actual outputs 



B. 



C. 



19 73 



A. 19 

B. meetinjgs 
C. 



A. 38 

B. meetings 
C. 



A. 
B. 
C. 



published 
report 



A. 19 

B. meetings 
C. 



A. 76 
I. re I easels 
C. 



published 
report 



Adjusted outputs 



19 74 



19 



38 



publishec 
report 



19 



76 



published 
report 



19^ 



19 



38 



publishec 
report 



19 



76 



published 
report 



19 76 



19 



38 



published 
report 



19 



76 



published 
report 



19 77 



(95) 
19 



(190) 
38 



published 
report 



(95) 
19 



(380) 
76 



published 
report. 



UbLAWAKh UIVIblUN Uh UBKAKItb 
Wesf Lor ''Ciinan Sfreef/P. O. Box 635 
Dover, Delaware 19901 
Telephone; 302-678-4748 



Major acHvify and/or resources required fo carry 
ouf infended program. 



Tofal Budgeted Funds 
(by alternate solution) 



19 73 



^intenance 
Forecast 



Intended Impact 
or Change 



Manpower: 

20% Library Consultant @ $15,000 
10% Clerk/Secretary @ $6,000 



Time: 



Immediate implementation 



Facilities; 

24% 300 sq. ft. office space @ $10 



Manpower: 

40% Library Consultant @ $15,000 
20% Clerk/Secretary @ $6,000 



Time: 



Immediate implementation 



Facilities: 

48% 300 sq. ft. office space @ $10 



ERIC 



3,000 
600 



720 



6,000 
1,200 



1,440 
8,640 



12,000 
2,400 



2,880 



$ 17,280 



24,000 
4,800 



5,760 
$ 34,560 



Achievement of public 
support for Division of 
Libraries, of public 
awareness of its programs 
and services 
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GOAL STATEMENT AND ACTION PROGRAM SHEET 



Goal Statement 
Serial No. 73043 



Priority No. 3 



An awareness among 
the State's 548, 104 
inhabitants and 9.4 
million annual 
visitors of Delaware's 
natural retsources 
(mineral, agricultur- 
al, human) and the 
need to protect, 
develop and enjoy 
the same. 



Alternative solutions with 
objectives For each. 
A. Alternative implemented. 



264 



ERIC 

MMjl fflffTllilJ Qf. 2 



A. Publicize appropriate resources^ 
and information services of the 
Division of Libraries. 

1. Present sound-on-slide programs 
at busy locations (State Fair, 
Blue Hen Mall, etc.) 

2. Use radio and television spot 
announcements. 



K 5 
. locati 



\. 100 
spots 



3. Include printed message and 10,000 
mini-bibliography with infor- 
mation packets given to tourists. 

4. Evaluate impact. See ' 

B. Increase thcf Division of Libraries' 
holdings of materials dealing with 
Delaware's notrual resources. 

1. Select, acquire and process |\. 1,500 
3,000 relevant items. 



2. Alert the DRILL network to the 
availability of these new 
materials. 

3. Monitor impact of these 
materials. 

C. Coordinate with appropriate 
agencies of State and local 
government. 

1. Poll agencies as to their 
resource needs* 



2. Select, acquire and process 
sufficient items to achieve a 
basic collection of 3,000 items. 



A. Expected outputs 



B. Actual outpuk 



19 73 



C. Adjusted outputs 

■ 19 74 I 19 75 I 1976 



Ol IS 



\. 20 

agenciejs 

A. 600 
B. 
C 



25 



100 



15,000 



Activities/ Resources' 



(3,000) 
1,500 



\. See "> Activity/Re sources" 



See "Activit)'/Re! Ources" 



35 



800 



30 



125 



20,000 



19 77 



(110) 
50 



(475) 
150 



(70,000) 
25,000 



(95) 
40 



(3,000) 
],600 




DELAWARE DIVISION OF LIBRARIES 
Wesr Leo... ...an Street/P, O. Box 635 

Dover, Delaware 19901 
Telephone! 302-678-4748 



AAajor acHvity and/or resources required to carry 
ou^ intended program* 



To^al Budge^ed Funds 
(by al^ema^e solution) 



19 73 



Mainfenance 
Forecosf 



Infended Impacf 
or Change 



1 « Use exisHng sfaff to create program* 

Projectors & related equipment $1,025 

Camera & film 200 

Screen 125 

1975 - Acquire second projector @ $1,025 

and second screen @ 125 

2» Use existing staff to compose messages* Broadcast 
"spoh" as free public service announcements • 

3» Use existing staff to compose message and compile 
and annotate mini-4)ibiiography« Printing and 
production cost for 10,000 2-color, 1-page, 
(fol ded) brochures = $250 • 



j K Use existing staff « 

I 1 ,500 items @ $12.20 (including processing) 

2« Use existing staff to send notices, subject \ 
bibliographies, etc* to DRILL outlets* 

3« Use existing staff to sample, study and evaluate 
circulation and in-house use of materials. 



K Use existing staff to formulate questionnaire and 
eva I uate responses « 

2. 600 volumes® $12*20 

3* .Use existing staff to sample, study and evaluate 
cir^uiotion apd in-house use of materials* 



$1,350 



250 
$1,600 



$18,300 



$18,300 



$7,320 



$2,500 



1,750 
$4,250 



$36,600 



$36,600 



$36,600 
$36,600 



Increase the awareness of 
all State residents and 
visitors concerning Delaware's 
natural resources by means 
of direct messages in various 
media and thus effect a 
more intelligent die of such 
resources* 



Broaden the ''data base" 
of infonfnation available 
through the DRILL network 
and thus increase the 
opportunities of all 
Delowareans and visitors 
for purposeful research in 
this subject* 



Support with appropriate 
library materials the work 
of other agencies which are 
trying to realize the same 
goal* . / N 
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GOAL STATEMENT AND ACTION PROGRAM SHEET 



Goal Sfafemenf 
Serial No. 73043 
Priority No. 3 



;ERIC 2of2 



AlfernaHve soluMohs wifh 
ob|ecHves for each. 



3, Mainfain liaison wifh agencies 
and monifor impacf of fhese 
maferials. 



A. Expecfed oufpufrs 



B, Acfual oufpufs 



19 73 



C> Adjusted oufpufs 



See 



AcKvifies/t 



19 74 



1975 



esources 



1976 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



i 



^ Goal Sfaremenf 
Serial No. 73045 
Priority No. 3 



AlfemaMve solufions wifh 
objecfives for each. 
C. Alfernofive implemenfed 



A. Expecfed oufpufs 



B. Acfual oufpufT 



19 73 



C. Adjusfed oufpufs 



19 74 



19 75 



19 76 



19 77 



Reduce fhe crime rafe 
ease economic 
1^ depression, social 
and geographic 
isolaHon, and fhe 
immediafe effects of 
urbanization for 
65,000 Sfate 
inhabitants. 



i 



A. Install a "demonstration" public 
library in a community with 
adverse, socio-economic condi tions 



1. Identify possible communities 
and contract with one of them 
for the establishment of a 
demonstration library. 

2. House, equip, stock and staff 
the library and run a full public 
library program (including 
outreach). for two (2) years. 

3. Conduct continuous studies of 
library use and community 
social., cultural and economic 
patterns. 

4. Evaluate impact. 

B. Coordinate efforts with appropriate 
agencies of State and local 
government. 

1. Identify *agencies and make 
them aware of Division of 
Libraries' willingness to help. 

' 2. Poll agencies as to their 
information needs. 



3, Select, acquire and process 
appropriate materials to 
support agencies' programs. 

4. Evaluate impact. 

C. Conduct "outreach" program from 
the Division of Libraries. 



A. 12 

B. commujiities identi 



Hed 



(12) 



A. See 

B. 

C. 



A. See 

B. 

C. 



Activities/ Resources 



Activities/ Resources 



(3) 



A. 20 

B. 

C. 

A. 20 

B. 

C. 

A. 1,500 

B. 

C. 



20 



20 



1,500 



(40) 



(40) 



(3,000) 



(6) 



f 



I" 



DELAWARI: DIVISION OF LIBRARIES 
West LoocxiKian Street/P. O. Box 635 
Dover, Delaware 19901 
Telephone} 302-678-4748 



Major acKvity and/or resources required to carry 
out intended program. 



Total Budgeted Funds 
(by altemote solution) 



19 73 



Maintenance 
Forecast 



Intended Impact 
or Change 



l! Use existing staff. 

2. 10,000 sq. ft. @ $3 per sq. ft. per year for 2 yrs. 

= $60,000 

shelving, reader furniture, office 

furniture $8,000 
7,000adult books® $12.20 

(including processing) 85,400 
5, 000 juveni le books @ $5. 80 

(including processing) 29,000 
35 periodicals for 2 yrs. 

@ $10.00 per year 700 

A-V equipment and resources 5,000 

1974 - 1 Librarian III, Project Director 

@ $12,000/yr. for3 yrs. 36,000 

1974 - 1 Librarian II, Juvenile & A-V 

Specialist @ $ 1 0, 000/y r. for 3 yrs . 30, 000 

1975 & 1976 

2 Library Technicians @ $6,000/yr. for 2 yr, 24,000 
2 Clerk-Typists @ $5,000/yr. for 2 yrs. 20, 000 
2 Library Aides @ $4,500/yr. for 2 yrs. 18,000 
1 Custodian-Driver @ $6,000/yr. for 2 yrs. 12,000 

3. Use Division of Libraries and project staffs. 



1 . Use existing staff. 

2. Use existing staff. 

3. 1 , 500 titles @ $12.20 (including processing) 



$328,800 



Dramafic improvemenf in 
a communily*s morale and 
self-esteem and consequenf 
falling-off of anK-social 
behavior. 



$18,300 
$18,300 



$328,800 



Backup of gooi-relafed 
QcKviKes of ofher agencies « 



$36,600 
$36,600 



^1 



GOAL STATEMENT AND ACTION PROGRAM SHEET 



C7oal Statement 
Serial No. 73045 
Priority No. 3. 



3i<>i 



AlfemoHve soluMons wUh 
objecHves for each. 



1. IdenKfy communlKes which 
are unserved hy a public 
library agency which have 
condi Hons, described in goal 
stafemenf obfain. 

2. Defermine informaHon and 
recreaHonal reading needs 
of rhese communiHes. 

3. Select, acquire and process 
appropriate materials and 
include them in presenf book- 
mobile collecHons. 

4. Include Hiese communiKes fn 
bookmobile service routes; 
adjusf schedules as necessary. 

5. Evaluate impacL 



A. Expected output 



B. Ac^ual outputs 



19 73 



A. 15 

B. 

C. 



A. 7 
B. 
C. 

A. 1,500 
B. 
C. 



A. 7 

B. 

C. 



C« Adjusted ou^pu^s 



19 74 



2,000 



1975 



19 76 



19 77 



(15) 



(15) 



(3,500) 



(15) 



(6) 



I 
t 



4 
I 



DELAWARE DIVISION OF LIBRARIES 
Wesh Loocku.man Street/P. O. Box 635 
Dover, Delaware 19901 
Telephone! 302-678-4748 



Major acHvity and/or resources required to carry 
out intended program. 



1. Use exisfing staff; coordinate w'tth ofher agencies 

2. Use existing stoff to devise quesHonnaires, 
conduct field interviews, etc. 

3. 1,500 items @ $12.20 (including processing) 

4. Add: 

1 Library Technician II to each of 2 bookmobiles 
so fhaf Saturday service may be given: 
2 Library Technicians II @ $6,000 per year. 

AddiKonal running expenses for each 
bookmobile - 50 additional days per year: 
$2,000 per vehicfe. 



Total Budgeted Funds 
(by alternate solution) 



19 73 



$18,300 



12,000 



4,000 
$34,300 



AAaintenance 
Forecast 



$42,700 



24,000 



8,000 
$74,700 



Intended Impact 
or Change 



Previously unserved 
Delawareans availing 
themselves of information 
needed to improve their 
soc|al and economic 
conditions. 



OOAI. SrAlfMFNT AND ACTION PROGRAM SIICCl 



t 



Piiorily rJo. 3 



To improve reading 
and communicaHons 
skills, social infer- 
acfion and exchange 
skills among all 
Sfafewide Library 
Services Bureau 
publics wifh primary 
programming emphasis 
directed foward 
approximafely 21,900 
persons^ who are 
functionally illiferafe 



27» 



ERIC 1 of 2 



AUernoHve soiuHons wifh 
ohjecMves for each, 

C. A lfemafive implemenfed. 



A. Sponsor fuforial services for fhe 
functionally illiferafe. 

1. Identify individuals who are 
functionally illiferafe and who 
desire fuforing. 

2. Confracf for fhe services of 
qualified fufors. 



3. Orienf newly liferafe indivi- 
duals to fhe use of libraries 
and library maferials. 

4. Evaluafe impacf. 

B. Furnish specialized library 
maferials to fhe functionally 
illiferafe fhrough fhe DRILL 
nefwork. 

1 • Selecf , acquire and process 
500 f!f les of value fo fhe 
funcfionally illiferafe and 
fhen insfrucfors. 

2. Alerf all DRILL ouflefs fo fhe 
exisfence and uses of fhis 
collecfion. 

3. Evaluafe response in ferms of 
circulafion of maferials. 



4. Evaluafe impacf. 

C. Cooperafe wifh ofher agencies and 
instifufions whicK-'concem fhem- 
selves wifh fhe funcfionally 
illiferafe. 



1. Identify appropriafe agencies 
and insfifufions. . 
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a: 100 

B. 

c. 

A. 10 
B. 

c. 

A. 100 

B. 

C. 



A. 500 

B. 

C. 



A. 16 

B. 

C. 



/L__nxpcclo<i niil|t(iis 
B. Ac tucii outputs 
ustod outputs 



A. See "AlcfivlH 
B. 
C. 



A. 20 
B. 

C. 



19 74 



300 



30 



300 



20 



•9 75 



500 



50 



500 



spurces' 
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700 



70 



700 



(2,500) 
900 



(250) 
90 



(2,500) 
900 



(15) 
3 



19 77 



(500) 



(16) 



(3) 



(40) I 



UtLAWAKU UlVlblUN OF LIBRARIES 
West L(.u ' . ;an Stroel/P. O. Box 635 
Dover, Delaware 19901 
Telephone: 302-678-4748 



Major activity and/or resources required to carry 
out intended program. 



1. a. 



b. 



ce 



2. 



a. 



b. 



Use exisHng staff fo inform social servl 
agencies of fhis program and fo enroll 
applicanfs. 



Publicize program via free public service 
announcements on radio and TV. 

Assuming 1 instructor for each group of 
10 students. Classes to be held in Division 
of Libraries conference room. Assuming 
cosfof $2,500'to hire 1 insfructor to toach 
10 individuals, as a group, to be funcHonall) 
lUerafe. 

InsfrucHonal materials and equipmenf 
@ $50 per sfudent. 



3. Use exisHng sfaff. 



1 . Use exisKng sfaff . 

500 HMes@ $12.20 (including processing) 

2. AAake oppropriato announcements at workshops. 
Send wriffen noHces to ouflets. Use exisMng 
staff. 

3. Sample, study and evaluafe circulaMon staMsHcs. 
Use exisKng sfaff . 



Total Budgeted Funds 
(by olternate solution) 



T973" 



$25,000 



5,000 

$30,000 
$6,100 



Mainfenance 
Forecdsf 



$625,000 



— i 



Intended Impact 
or Change 



125,000 



$750,000 



Increase the social, 
communicaHve and 
investigaMve competence of 
funcHonally illiferate by 
seeking out and futoring 
motivafed individuals and 
orienting fhem to the 
benefits of library use. 



i 

Increase the scope and j 
availability of library i 
materials for the functionally | 
Illlterato and their/ I 
Instructors. 



GOAL STAIEMENT AND ACTION PROGRAM SIICHT 



GoaF Siolemenf 
Serial No. 7304^ 
Priori ly No. 3 




AlfemaHve soiuMons wifh 
objecHves for each, 



2. Demonsfrafe exisMng maferials 
and services of fhe Bureau fo 
fhese groups • 

3. Furrtier orienf inferesfed 
agencies and insMfuHons to 
appropriafe library maferials 
and research techniques. 

4. Evaluafe impacf. 




A> Exp cciorl outpuls 



B, Ac>ual outputs 
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C. Adjusted ou>pu>s 



A. 20 
B. 

c: 

A. 20 

B. 

C. 



1974 



20 



20 




"^975 



s§Mm- 



1976 
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(40) 



(40) 



(6) 



DELAWARE DIVISION OF LIBRARIES 
Wesf Loockerman Sfreef/P. O. Box 635 
Dover, Delaware 19901 
Telephone? 302-678-4748 



Major aclivity and/or resources required to carry 
oul in fended program. 



1 • Use exisKng sfaFF. 

2, Use exisKng sfoFF. 

3. Use exisHng sfoFF. 



Tofal Budgeted Funds 
(by al remote solution) 
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AAoinfenonce 
Fdfacasf 



Infended Impact 
or Change 



To further the work oF 
concerned agencies and 
insMfutions by making 
fhem aware of library 
resources and research 
fechniques. 




j 




IV. Evaluation 

There shall be periodic evaluation of fhe effectiveness or impacf of each goal 
implemenfed. Evaluation will be made fhree (3) times during a fiscal period or at 
least twice during fhe life period of fhe program/projecf (progress evaluation) and 
once af fhe fermination of fhe program/projecf (producf evaluation)^ depending 
upon its life period. 



mm 




V. infoimofion DisseminaKon 

The Division of Lit^ries .holl ^V,.h for pj.lic «e the Long-ronge Progrc 
■■Plonning for Statewide Lib^ry Development" in the fiscol yea, 1973. Eoch yeor 
the^ofter, it sholl .M,^ ^■„;,„, ^^^^^ 

in a fonnot ond monne, co«,patibl, to the fi„t printing of the long-^nge Pn,g™™. 

Furlhennore, progrea evoluotions, .urve),, ond on onnuol report of lib«ry 
«tivity in the Stot. of Delowor, .holl ,l.o be ,eg„|„rly prints, and dis.e.inoted 
for public use. 




VI • CoordinaHon 



a 



There shall be coordinafion of programs and project supported under the Library 
Services and Consfrocfion Act (LSCA) and fhose library programs and projecfs supporfed 
in whole or in parf by public monies whefher federal, state or local . Such coordinafion 
shall be mainfained fhrough periodic meefings of principal advisors* to each of fhese 
library programs or pro|ecfs. Principal advisors shall include, buf nof be limiled to: 



is 

■n 

'$ 
I 

I 
I 



Direcfor, Division of Libraries 

Library Specidlisf, Deparhnenf of Public 
InsfrucKon 

A principal academic librarian 

A principal special librarian: 

Presidenf, Delaware Library Trustees 
AssocIaKon 

Presidenf, Delaware Library Associafi on 



1 




• 1- 



i 



I 

-.vV; 



••■s 



VII. TiMe I - Services - ' I 

■ i 

The Division of Libraries shall allocafe funds received for fhe purposes of ImplemenHng f 

valid programs concerned wifh Improving library services for all Delawareans who are wlthouf | 

-J 

such services or with Inadequate services. Funds will be allocafed based on the criteria and | 
standards cerHfled to In the "Basic State Plan", and criteria as outlined In the Long-Range | 
Program. 

(NOTE: For specific funding by program/project levels, contact the Division 
of Libraries/ Library Development Bureau, West Loockerman Street (P. O. Box 635), 
Dover/ Delaware 1990 




VIII. TiHe II - Consfrruction 

Rules and ReguloHons for fhe AdminisfraHon of Tifle 11/ Library Services and ConsfrucKon 
Act, P. I. 9M00. 

Every public library body legally organized under the laws of Delaware is enHfled 
to apply for a supplemenfal granf-in-aid for consfrucHon as follows: 
!• New consfrucMon. 

2. Remodeling of an exisHng facility. 

3. AcquisiHon of and remodeling of an exisfing facilify . 

All completed projecfs musf serve as public library facilities for not less than tht 
expected useful life; of the facility. 

All activities pursuant to these objectives are provided under Title II, Library Services 
and Construction Act, P. L. 91-600, and are subject to the following rules and regulations. 

1. General aim of grants shall be: 

a. To provide funds to libraries for the construction or remodeling of facilities 
thereby providing library service not now available to the service area in 
question. 

b. To provide funds to libraries for construction or remodeling where facilities 
are inadequate fDr service to residents In the library service area. By 
inadequate is meant facilities below the standards set In the A. L.A. publi- 

1 cations. Public Library Service : A Guide fpr Evaluation with Minimum 
; _ Standards oh The Small Public Library . 



Consfrucfion granh will be allocafed to public library applicants according to 
the Following priori^/: 

a. Priority "A" 

(1) Construction in service areas totally lacking public library Facilities. 

and/or 

(2) Construction in service areas with high concentrations oF low-income 

persons where library Facilities are totally lacking. 

and/or 

(3) Construction in service areas with high concentrations oF disadvantaged 
persons where library facilities are totally lacking. 

b. Priority "B" 

(1) Construction in service areas having inadequate library Facilities. 

and/or 

(2) Construction in service areas having high concentrations oF low-income 

persons where library Facilities are inadequate. 

and/or 

(3) Construction in service areas having high concentrations oF disadvantaged 
persons where library Facilities are inadequate. 

NOTE: IF more libraries qualify For grants than there are available Funds, 
allocation shall be based on: 

a. Number oF people without public library service who will be served 
by the Facility. 

b. Number oF people with inadequate service who will receive improved 
service by this Facility. 

/ c. The manner in which the new facility will provide library service to any 
enlarged area through the establishment orimprovement oF a larger unit 
oF service. 



meet accepted standards For a library building for its proposed service activity; 
the estimated cost per square Foot musf be comparable to similar construction 
costs In. the area; and the Division oF Librari^ must approve both the site and 



d. Condition oF the existing Facilities in relation to age, size in relation | 

•I 

to population, suitability oF quarters to service, suitability oFsite, and | 

V 

general condition. | 

••'5 

■*v 

e. Will new Facility be oF a size to carry out an adequate program in the | 
area to be served, (By adequate service is meant Facilities to meet j 

standards set in A.L.A. publications. Public Library Service: A Guide | 

I 

to Evaluation with Minimum Standards and The Small Public Library, ) | 

' I 

F« Amount oF local financial support given to the service program oF the I 
^library. 4 
g« Libraries which have received grants oF this kind in the past will have a 
lesser priority then those which have hot, 
3, Funds may only be used For public library Facilities. 

4« Only boards oF legally established and tax supported public libraries may apply 
For Funds. 

5. The Delaware Division oF Libraries will assist library boards or commissions or 

r 

communities in establishing their library needs in relation to accepted standards 
and in planning to meet those needs in accordance with Delaware library laws. 

6. EFFor^ willbe made to help as many projects as possible and For this reason the 
Division of Libraries may set a maximum to be granted to any one project. .i.- ^ i^;^^.; ^ 

7. A building project to be approved must conform to the local building codes, must^^^ H^^^^ I 



■■■■ I. 



8. Funds wf I be allocated fo projects on a mafching basis: 

Local share - 60% Stafe share - 40% 

(Nofe: This percenfage is subject to change periodically.) 

9. Funds will be alloffed by priority established by fhe Division of Libraries to 
fhe maximum of Funds available. 

10. ApplicaMon forms will be supplied fo local library agencies by the Delaware 
Division of Libraries. 

11. A review of all applicafions by fhe Stafe Library will establish priority of 
projects. 

12. The Division of Libraries reserves the righf to deny funding of a proposed projecf 
if if does nof meef fhe sfandards and criferia ouf lined in fhis plan and will nofify 
fhe applicanf, in wrifin^of such a denial. 

13. Granf Denial Recourse procedure 

a. Whenever fhe Direcfor of fhe Division of Libraries shall deny an applicanf a 
granf award for consfrucfion under the provisions of fhe Library Services and 
Consfrucfion Acf, Tifle II, as pi ovided for by fhe Sfafe of Delaware, such 
applicanf may file a profes^ wifh fhe Secrefary of fhe Deparfmenf of Community 
Affairs and Economic Development who shall make provision for a hearing of 
such protest between the applicant and a Board of Review. 

b. The Board of Review shall be composed of fhe Secretary of the Deparfmenf 
of Community Affaris and Economic Development/ acting as chairman, fhe 

. Chairman of the Goundl on Libraries and the Direcfor of Libraries. 

c. Such bearing shall be scheduled within 30 days of the filing of the applicant's 



d. The decision of the Booitl of Review shall be final . 
. Any library board wishing a gronf of funds for consfrucHon or remodeling of a 
public library building musf submif plans! for such consfrucHon fogefher wifh an 
official applicaHon provided by the Delaware Division of Libraries. This plan 
musf include sufficienf evidence to indicate:' 

a. Thaf fhe building meets criteria for eligibility and fhe minimum standards 
prescribed by the Delaware Division of Libraries. 

b. That all laborers and mechanics employed by contractors or sub-contractors 
on construction projects shall be paid wages at rates not less than those 
prevailing on similar construction in the locality ad determined by the 
Secretary of Labor in accordance with the Davis-Bacon Act and be paid 
overtime compensation in accordance with the Contract Work Hours 
Standards Act. 

c. That equipment requested is initial equipment for use in new, remodeled, 
expanded or altered buildings, not existing buildings. 

d. That any and all reports requested by the Delaware Division of Libraries will 
be provided and that all records relating to the expenditure of funds for the 
construction project will be kept accessible and intact by the library: 

(1) for threej((3) years after a fiscal year expenditure was made 

(2) until notified by the Delaware Division of Libraries, whichever is 
..." earlier. 

e. nliat thM9 local agency w engajge a certified public accountant who will 



f. That acfual consfrucHon work will be. performed by the lump sum (fixed 
price) confracf mefhod, fhofadequofe mefhods of obfoining compeHHve 
bidding will be employed prior to awarding fhe consfrucHon conh-acf, 
eirfier by public adverHsing or sfipulaHng fhree (3) or more bidders, and 
rtiaf the awarding of fhe confrach will be made to fhaf responsible bidder 
submlfMng the lowesf acceptable bid. 

g. That all construction contracts will include labor standards relating to 
kickbacks. 

h. That the project will not be advertised or placed on the market for bidding 
until the final working plans and specifications have been approved by the 
Delaware Division of Libraries and the applicant has been so notified that 
his project is approved. 

f . Jhat no construction contract for the project, the cost of which is in 

excess of the estimated costi approved in the application, will be entered 
into without prior approval of fhe Delaware Division of Libraries. 

j. That the construction contract will require the contractor to furnish 

performance and payment bonds, the amount of which shall each be in an 
amount not less than 100 per cent (100%) of the contract price, and to 
maintain during the life of the contract adequate fire; workman's . 
compensation, public llbbility and property damage Insurance. 

k. That no person will be denied admission to the proposed library facility 

r!^-^because'9f'rbce,-'cd 

I ; ^ Thiqf there wf 1 1 be tx^n^ ^^^rdl arid (^hgf riiiering^ supervis! on of the 



m. Thaf represenfafives of fhe Delaware Division of Libraries will have access to 
fhe work and to the records pertaining to the projecf. 

n. That when a public library facilify is to be aftached or buiU as part of anofher 
building, confracte will clearly indicate the cosf of fhafporKon of the build- 
ing to be used for public library purposes solely. 

o. Thaf conshrucHon of the proposed library facility will begin prompHy upon 
approval and awarding of the grant by the Delaware Division of Libraries 
and will also be completed within a reasonable period of time. 

The following definitions will be used for the jiurpose of administering this act. 

a. Construction is defined as meaning the construction of new public library 
buildings and the expansion, remodeling, and alteration of existing buildings 
for public libraries and the initial equipment of such buildings. Architects' 
fees and the cost of acquisition of land are also included in the definition. 

b. Total costs shall mean mor!.<?tary worth of the buildings when ready for 
occupancy and shall include the cost of general construction, plumbing, 
heating, and ventilation. Also included are electrical work and all fixed 
equipment, together with architects', engineers', and building superinten- 
dents' fees. 

c. Cost of remodeling includes the modification of buildings, including the 
cost of planning and necessary furnishings to fiub remodeled or altered 
buildings into operation. 



Guide for fhe Applicarion for Funds under TiHe II, Library Services and ConsfrucMon 
Act, P. I. 91^00. 

The applicaKoh forms provided by the Delaware Division of Libraries, in adminisfering 
Tifle II, Library Services and ConsfrucHon Act, as amended, are designed to meet the 
requirements of the Deparhnent of Heolrh, EducoHon and Welfare and the Delaware Division 
of Libraries. They will be used in determining the eligibilify and priorify of rhe libraries 
applying for grants. 

The opplicaKon is divided into three (3) parts. Each part is to be submitted to the 
Division of Libraries in three (3) separate sfages. The granfing of federal consfrucKon 
granfs is in no way assured by approval of the firsf parf of the applicafron; fhis is conKngenf 
on approval of >he subsequent two (2) parts. 

INSTRUCTIONS 

APPLICATION PART I 

The purpose of Port I of the application is to provide sufficient information for the 
Division of Libraries to determine the eligibility and priority of the proposed project. 

This port will provide the following information: 

a. A description of proposed services and facilities. 

b. Preliminary estimates of cost of construction and equipping of project. 

c. Outline of applicant's available financial. resources or potential sources of funds. 
The applies to make certain assurances, required by federal regulations, 

in Part I before additional approval cap be given to Applications II and III . ; ) ^^A/i 



FILMED JFR OM BEST AVAILABLE C OPY 

When Parf I of the applicaHon is completed in triplicate ^ if should be senf to the 
Division of Libraries, Wesf Loockerman Street Dover, Delaware 19901. The Division 
of Libraries will then examine fhe opplicofion and moke its preliminary approval or dis- 
approval of the proposed project. Leffers of pre! imi nor/ approval will be accompanied 
by Parf II of the applicaHon. 

APPLICATION PART II 

Complete the application and foi-ward it to the Delaware Division of Libraries with 
the following: 

a. A copy of the detailed description of the site for the proposed project. 

b. A copy of the assignment (program) given to the architect. 

c. A copy of schematic drawings and plans developed by the architect. 

d. Outline specifications for the proposed project. 

e. Evidence of local approval of preliminary architectual plans and specifications. 
The application forms are. to be sent along with copies of pland and specifications 

to the Division of Libraries. 

At this point, a meeting will be held to discuss the plans and specifications. The 
meeting will be arranged at the convenience of all parties and will include the following 
people: representatives of the applying library, the architect and interested staff members 
of the Division of Libraries. 

The Division of Libraries' approval of Part II will be made after this meeting. Approval 
of Part II provides reasonable certainty that the project will receive a federal grant if the 
final plans and specifications are not substantially altered. Upon approval of Application 
Pqrt ll by the Delaware Division of Libraries, a request for federal funds will be transmitted 
^ fo the Office of Education, HEW» When the project is approved by that office, notification 



will be mode ro M.o appllcanf of such approval by fhe Division of Libraries. PreparaMon 
for bidding the job can be concurrenf with the Division of Libraries' request for the obli- 
gation of federal funding; however, actual bidding should wait until the obligation of 
federal funding is secured and Application Port III is approved. A letter from the Division 
of Libraries approving Part II will be accompanied by Application III. 

APPLICATION PART III 

Any changes in the architectural plans or specifications must be reported to and 
be approved by the Delaware Division of Libraries. 

Part III will include the foil owing: 

a. A final application providing financial information based on final plans 
and specifications. 

b. Evidence of local approval of final plans and specifications. 

c. Contractual agreement between the Division of Libraries and the applicant. 
Any library whose application parts I, II, and III ore not approved by the Division 

of Libraries con appeal their decision. The procedure for such appeal is ou^lined in the 
rules and regulations governing the construction prograpi. 



IX. TiHe III - Interlibrary Cooperarion 

The Division of Libraries shall accept no applicaHons for pro|eJcfs under Tirte III 
of Library Services and ConsfrucHon Act during the fiscal years 1973-74. All inVer- 
library cooperaHon projecfs are cenfrally adminisfrered by the Division of-tibraries, 
Departmen^ of Community Affairs and Economic Development. 
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ATTACHMENT H 



DELAWARE LIBRARY PLANNING 
AND EVALUATION MODEL 



er|c 
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DELAWARE LIBRARY PLANNING 
AND EVALUATION MODEL 



OuHine 

I. Idenfify each need fo be mef, problem to be solved, or condifion to be changed as seen by 
society from wifhin and wifhouf fhe impocfing elemenf. 

II • Delineafe the expressed needs, problems, or condifions assumed to require change. Also, 
express fhe product or end resulfs intonded as a funcHon of fhe desired changes. 

ML Posfulofe possible solufions impacfing upon targe fed needs, problems, or condifions which 
presumably bring abouf desirable changes. 

IV. Assess likely solufions selecfing one which is "mosf" safisfactory. 

V. Implemenf chosen soluMon assuming a desirable producf, i.e., change(s) in observed needs, 
condifions, or problems. 

VI. Evaluate final resulfs wifhin Hmeframe and reporf change(s) and effecf(s). 



DELAWARE LIBRARY PLANNING 
AND EVALUATION MODEL 



Idenfif/ each need to be met, problem to be solved, or condifioii to be changed as seen by 
society from wUhin the impacfing elemenf as well as from wifhouf the impacfing elemenf. 



A. 



2iU 



Elicit responses which idenHfy needs, problems, or condiHons from the broadest 
possible cross-secHon of Delaware society. 

1. Societal groupings oufside of impacMng elemenfs (workforce oriented). 

a. Business and Commerce 

(1) Resourcing elements 

(2) Distribution elements 

(3) Manufacturing elements 

(4) Marketing elements 

b. Education 

(1) Administration 

(2) Faculty 

(3) Sfudenfs 

c. Law 

(1) Civil J 

(2) Criminal 

d. Technology . 
e« Labor 

(1) Skilled 

(2) Semi-skilled 
O (3) Unskilled 

Government 

(1) Executive 

(2) Legislative 

(3) Judicial - 1 - 



g. HeaUh 

vD Medical 

(2) Emofional 

(3) Physical j 

h. Secrefarial -^lerical 

( 1 ) ^^Adrni ms frafive 

(2) Managerial 

(3) General 

Socie^al grouping outeide of impacMng elements (non-workforce orienfed). 
o. E^hnic (minority ond nnajorit/) 

(1) NiaHonal 

(2) CuUural 

(3) Racial 

(4) Religious 
b. Disadvan^aged 



(1) 


Economically 


(2) 


Socially (Time and Space) 


(3) 


EducarIonc!!> 


(4) 


Physically 


(5) 


EmoHonally 



lns^i^u^ional groupings inside of or generic \o impacHng elements, 
a. Academic 

(1) Trusfees/Ad visors 

(2) Librarians 

(3) Para-Librqrians 

af3 



(4) Sfudents 

(5) Secrefarial/Clerical 
Public 

(1) Trusfees/Admlnisfraters/Advisors 

(2) Librarians 

(3) Para Librari|ins 

(4) Secrefarial/Clerical 

(a) Regional 

(b) Counfy 

(c) Mefropolifan 

(d) Municipal 
School 

( 1 ) Boards/Adminisfrafbry/Advisors' 

(2) Faculty 

(3) Librarians/Para*-Librarians/Sfudenf Assisfonts 

(4) Secreforial/Clerical 

(a) Primary/lnfermediafe/Secondary ) 

) 

(b) Technical/Vocafional/Associate ) Public or Privafe 

(c) Col legiafe/PosKol legiofe ) 
InsHfuHonal 

(1) AdmJnisfrators/Advisorss (Physicians, Psychiofrisrs, Faculty, etc,) 

(2) Librarions/Para-Librarians/Residenf Assistants 

(3) Secretarial/Clerical 

(a) A^edicol (Mental/Physical) 

(b) Correctional 



f. Spacial 

(1) Adminish-ators/Frusfees/OfficIals 

(2) Employees 

(3) Librarians/Para Librarians 

(4) Secrefarial/Clerical 

(a) Governmenfol 

(b) Business 

(c) Research 

B. Approach mefhods for elicIHng consensus and adjusKng consensus among respondents. 
1 • Insfrumants prepared according to approach and need. 
2« Methods 

a. Personal Confacf 

(1) On sife 

(2) Telephone 

(3) Group inferchange 

b. Wriffen/Spoken/Visuol CommunicaMon 

(1) Wriffen CommunicaMon 

(a) Personal leffer, memo, felegram 

(b) QuesHonnaire 

(c) Flyer 

(d) Brochure 

(2) Spoken Message 

(a) Cassefte 

(b) Reel to Reel 

(c) Disc 
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^3) Visual Message 



(a) 


Video Casseffe 


(b) 


Video Reel 


(c) 


8mm sound/si 1 en f 


(d) 


16mm sound/rilenf 


(e) 


35mm slide/sfrip 


(f) 


Overhead fransparency 


(g) 


Microfonm 



Graphic CommunicaKon 

(1) Posfer 

(2) Picfure 

(3) Graphs 

(4) Chark 

(5) Maps 
Mass Media 

(1) Journal 

(2) Newspaper 

(a) News Release 

(b) Feafure Story 

(c) AdverHsemenf (paid - public service) 

(3) Radio 

(a) Inferview 

(b) Program 

(4) Television 

(a) Interview 

(b) Program 

(c) AdverHsemenf ^paid -» public service) 

- 5 - 



C. Meriiodolo:. or gafhering consensus From sociefal groupings. (Mini program and 
evalualion rroiel) 

1 • Define audience (socie^al grouping) to be addressed. 

2. Esfablish dara goals, objecHves, sub-objecHves. 

3. De^enT^ine manpower, spacial, ma^erial needs For da^a gathering. 

4. Es^ablish Mme frame and procedure for data ga^hering. 

5. lmplemen^ da^a ga^hering plan. 

a. Acquire manpower, space, materiel 

b. Develope ins^rumen^a^ion 

c. Gather data 

d. Pre-manipulafe informaKon tt) assess response validity 

6. Manipula^e and in^erpret resulfs for display purposes. 

Delinea^e ^he expressed needs, problems, or condiMons assumed to require change. Also, 
express the products or resuib !n^ended qs a funcMon of the desired changes. 

A. Review consensus expressions. 

1. Cafagorize expressions b/ assumed need, problem, or condi^ion. 

2. Rank needs, problems or condiHons b/ frequency of expression. 
3« Rank same expressions by assumed acu^eness• 

4. Restore consensus expressions into torms of resuks desired by the respondents. 
Delineate pre -goal statement. 

5. Validate real ability and/or future requirements (state of the art or technology) 
to be able to satisfy expressed need or desired results.. 

6. Establish priority for addressing categorized needs, problems or conditions. 

B. Display consensus data. 

1 • As feedback for respondents. 

2. For impacting on non-^^pondent, administration, programmers, and appropriatm. 

3. Format and catagorize listings preparatory to postulating conceivable solutions. 



Postulate possible » luHons impacting upon taigeted needs, problems, or conditions which 
presumably bring obouf desirable changes. 

A. Postulation 

K List all conC'^tvoble solutions to bring about change(s). 

a. Relative to expressed needs, problems, or conditions* ) 

) 

b. Possible and impossible, ( ) How to satisfy 

) need(s). 

c. Clientele oriented, ) 
2. Do not Factor out solution possibilities to end result. 

B. Rough Drafting 

1. Delineate Goals 

a. Expression of broad intent as it serves one or many needs. 

b . Expected impact expressed without regard to time. 

c. Desired state of affairs, K'iCtifii^d problems, satisfied needs, or improved 
conditions. 

2. Delineate objectives to achieve goals for each hypothetical solution or groups 
of solutions. 

a. Precisely state sfeps toward meeting the overall goalie 

b. Express quantifiably in specific terms. 
(1) Time Frame 



(2) Manpower 

(3) Material 

(4) Space 



Capital ization/Operation 



c. Equate quantifiable terms into cosfs per unit, i.e., how many people, 

for how long, at what rates; how much material to capitalize and operate 
within the time frame; how much space, for how long. 

(1) Rough out figures for each objective * each goal. 

(2) Keep figures preliminary and capable of refinement. 



3. Sub*>rb|ecHves 



a. 



Precisely srafe sreps teward meering the objecfives and in W)m, overall 
goals. 



b. Express quanHfiably in specific ferms. 



(1) 


Time Frame 


(2) 


Manpower 


(3) 


Material 


(4) 


Space 



Capital izaMon/OperaMon 



c. 



Factor quanMfiable terms into costs per unit which ultimately produce 
sums for ob|ectives and goals (solution(s)). 



Assess likely solutions selecting one which is "most" satisfactory. 

A. Review and rank hypotheticol solutions in order of their assumed ability to address the 
goal, i.e., solve the problem, satisfy the need, or improve the condition. 

1. Which objectives and sub-objectives, for a given solution can be implemented - 

a. At the least cost (economy) 

b. With greatest possibility for impact (improvement) 

c. With greatest measurability (change) 

d. Most feasible (possible) 

e. Most closely related (on target) 



Selection criteria 



B. 



2. .Display ranking 

Select a most satisfactory solution. 



Measurable*^ I ^ Economical 

L I J, 

r Solution w 

VAT'" 



Feasib 



1. Assign fmt, second, etc., prioriKes fbrsoluHon implemenfaHon according to 
established criferla. 



C. Refine soluHon quanrtficaKons for choice validaMon. 
1. Choice validaHon 



2. Pre-r.r*plemenfaHon mechanics 

a. BudgeHng, budgef preparaHon and approval. 
Program alferaKon (on going in-house) 

c. Program coordinaHon (ouf-of-house) 

3. Goals, objecHves, sub-objecKves and/or fasks 

a* Recheck to assure proper addressing foward expressed needs, condifions, or 
problems. 

b. Detail cosf analysis 

(1) Time 

(2) Manpower 

(3) Maferiel 

(4) Space 

V. Implemenf chosen soluMon ossuming a desirable producf, i.e., change(s) in observed needs, 
conditions, or problems. 

A. Acquire needed resources wifhin Kme frame resfricHons. 

1. Manpower 

2. Material 

3. . Space 

B. Manpower Training 

1. Problems, conditions, and needs being addressed. 

a. Review investigation 

b. Review decisions and solution selections. 

r' 

2. Desired outcomes, changes, or impact upon expressed needs. 

3. Modus Operandi (specifically) 

a. Needs of society transformed into goals. 

b. Solutions for impacting upon expressed needs. 

S90 



c. ObfecKves for obfaining the goals (impIemenHng soIuHons) 

d. Sub-objecfs for obfaining the objecHves 

e. AcMon required 

f. Time frame for implemenfahon 

g. Resulfs expecfed 

h. Inferim reports 

i • Reporfs of changes achieved 
Maferiel acquisifion and preparafion 
Space acquis! Hon, organizaHon, allocafion 
Charge, prosecution, report 
1 • Charge 

d. What to do 

b. Where to do it 

c. To whom to do it 

d. When to do it 

e. How to do it 

f. Who is going to do it 

2. Prosecution 
a. Do it 

3. Report 

a. What was don© 

b. Where it was done 

c. To whom it was done 

d. When it was done 
e« How it was done 



f. Vhodidif 

g. Inierim results (progress review) 

(1) Are objecMves and sub-objecMves fruly achieving the goal; 
i.e., is planned change being realized? 

(2) IF process is conMnued, will goal be realized? 

(3) Are the costs equal to, more than, or less than anticipated? 

(4) Is the time expended achieving sub*objectives and objectives 
* still reasonable and equal to anticipation? 

(5) Is manpower producing as anticipated? 

(6) Is materiel in sufficient supply? 

(7) Is space comfortable and functional? 
Evaluate final results within timeframe and report change and effect. 
A. Sub-objectives, objectives, and goal review. 

1. Was desired Impact (result) achieved? 

a. Why justification 

b. Continue process subject to periodic review. 

2. Was desired impact (result) not achieved? 

a. Why justification 

b. Continue process if time Is the function and new time frame. 

c. Sub-termincte, modify objectives and recycle. 

d. Terminate. 

3. Was there unplanned, desirable Impact? 

a. Why justification 

b. Continue process, modify objectives, review periodically. 

4. Was there unplanned, undesirable impacf? 
a. Why justification 

^ b. Subrtermlnate, re-objectize, and recycle, 

c. Terminate 



• ■ 1 

- ' ■ J 

B . Report- and ' edback 



1. EnHfy addressed by project - people, insHtutions, etc. , | 

•V 

2. Appropriafors For fhe projecf^ 4 

3. Adminisfrafors. | 

4. Programmers . :! 

a. Workers j 

b. Planners j 

5. Interesfed and disinferesfed observers. i 
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AHACHMENT * 2 
EXHIBIT #1 



INVENTORY OF EXISTING 
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Delaware 



Population CharocferisHcs 

Second smallesf stafe in 
land area and fiffh smallesf 
in population. 



DELAWAREjs the second smallest stale. Only Rhode 
Island has a smaller area. And only four statcs^Ne* 
vada, Vermont, Wyoming, and Alaska— have fewer 
people. Delaware, a Soulliern Stale, lies at the north- 
eastern comer of ihc southern ri^gion. It is close lo many 
of ihc nation's largest industrial cities, 'llic Delaware 
River, and networks of canals, highways, and railroads, 
carry products from Delaware to Baltimore, New York 
City, Philadelphia, anc' Washington, D.C. 

Delaware lies along the Atlantic co;ttllinc. It shares 
the Delmarva Peninsula with parts of Maryland and 
Virginia. Most of Delaware is a low, flat plain. Rolling 
hills and vailcys cover the northern tip of the state. 



Population 
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There are »io idenrtfiable 
concenfraHons of naMve Indians 
in Delaware. 



Swedes, Finns, Dufch and 
Africans were the earliesf colonial 
sefHers. Sub-dominenf culfures 
included English and Scofch-lrish« 



Late nineteenth century 
immigration included Gennan, 
Italian, Polish, Jewisli, Greek, 
and Ukranian extractions as 
additions to a developing Delaware 
culture. 

Unique migration patterns 
into Delaware. 



3% Foreign born 

50%rf Native Delowareons 

Black population about 
1/7 of total populaticm. 

Catholic largest single 
denomination, however, protestant 
population out-numbers catholic. 

New Castle County 1/5 land 
area, but 66 2/3+ population concen* 
trated in this northern most county. 

Wilmington suffering the usual 
urban plight. 



301 



Till? present |Hipiil;i(inn ronlains wry lailc 
I'viilriiti; ni (lie uripiul liiili.iii iiiluliitiintN nf 
l)H;i\yiirt% ^^^i^^^ of AlKonki;m Indians livnl 

ill llic Delaware region wlini wliitc men Cirsi arrivril. 
llic fxni-f^nai)c tribe lived aluiig (lie banks of die 
Drlnwnro River. 'Hic Naniicnke lived alniig ilio Nanii- 
coke River in llic southwrsK'ni pari of the region. Ry 
(he niid-1700^s, white settlers had forced most of the 
Indians out of die region. 

ImmigroHon Through iho Yoart. The earliest eo» 
hinial .settlers were Swedes, Finns, I^teh, and 
Afrieans, all of wbnin became to .some extent 
Anglici/etl hefori! tlir end of the colonial period 
lK*(*;insc* of (ho doini nance of (lie i!!ngliNli clniicnt 
in till? ixipiilation after l(i(M. The Swedrs. l«'iiins, 
and Dntch were absorbed into the English colo- 
nial .society, and the Afrieans were subjugated :is 
slaves. Tbc Africans came from many dilforeiit 
tribes or nations and wc*re so nii.\cd that few, if 
any, national cultural eliaraetcristies could en- 
dure. Tlic one olbrr large elriiient in tlic c*olonial 
ixipnlation was the Scoleh-Iri.sb. 

Most of the immigraols who came after the 
Hevobition settled in Wilmington and its en- 
vimns, where they cimld most easily fhid jolis. 
In the 19lli century the heavic*st immigration 
was coniposc^d of Germans and Iri.sh until die 
last dcx-ade. when Italian. i\)lish, and Jewish 
hnmigrants iK^csime very numerous. In the 20(h 
century signilieaiit niimliers of Ukrainians and 
Greeks arrivetl. 

Intorstato Migration. There has long l>eeu a sig* 
nifioiint migration into Delaware from other 
stales. Primarily this oiigratiou has been from 
neiglilKiring agricultural areas, and it has bec*n 
part of die gen end natioowi<la movement of 
population from rural areas to cities and to\vns. 
However, in Delaware, there arc sonic con- 
trn dietary elements in diis interstate migration, 
such as tbc attraction of scientists from all over 
the United States to the chemic:d industries of 
the Wilmington area and the movement of Atnish 
fanners from other states to abandoned farmlands 
in Kent county. 

^ Componenti of Prosoiit Population. Tlic domestic 
nu'gralirm is relleeted in Dtrlawarc's population 
.statistics. Only alKiut 3« of the p<ipiilalion is 
foreigu-l>om: yet only a litde more dian half of 
Delawiireans were Ixirn in the state. The largi-sl 
numlicrs of die forcign-lKim arc from Italy, die 
United Kingdom, Germany, and Poland. Nu- 
merically, Negroes were a more iniportat.; ele- 
ment ill tlie population at the time of the He\'n* 
lotion than in the 2()tb century, for ihcy made 
up more than one fifth of the total populatioo 
then a<f against one seventh at present 

Roman Catholics make up the largest single 
religious denomination, although die total of 
Protestants is larger than that of Catholics. There 
also arc considcnddc numbers of Jews and 
Orthodox Christians. 

*Nc*w QLstle ccmiity omipic^ only about one 
fifth tif Dela\v:ire*s total area, hut it ecintaiits 
more than two thirds nf the iMipiilation of the 
st:ite. Kent and Siisst*x eniintii^s are almost even 
in iMipiiIation, although Kent (tht; .smaller of the 
two in arint) has het*n gmwing iiion* rapidly. 

Wihiriugtoii, like iiiaiiy other c*entral cities, is 
losing impulation and is tentling to Inxfrnie the 
residence of the pcmr. p;irtieulnrly the Negntes. 
ami of the age«l« while the younger faiiiilies of 
die white middle class move into die .siiburlis. 
Urimn renewal projects seek to increase Uie vi* 
bdity of the city and to leplacc the deteriorating 
buildings. 
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Geogrophicol Charge ferisHc:; 



The ..iU|c / of the AHanHc 
Cosfal Plain is under culMvaMon. 



Delaware's norfhern Hp, The 
Piedmonf, is urban and sub -urban! zed « 
PopulaMon concenfraMons are densest 
in this region. 



Lond Regions. Delaware lias I wo main laud ro^ions: 
(1) lh<: Allanlic Goaslal I'lain and (!2) liic Pirdinonl. 

The Atlantic Cottstni Plain slnM< hrs alouf; iln: imsI 
ccKisl of dir Uuiif'd Slalrs fioin Nfw Jrrsry (u .soudinti 
Morula. In Dchnvarr, iUv caiMal plain covcisall biU iUc 
norUuTU lip of die stale. Mliis region is a low, Hal plain 
dial seldom rises more dtan 00 fert nbovr sea level. 
Some sections have goml farudand. A 30,<H)0.;icrc 
swamp lies along Delawaic\s son them bonndary. 

TIte Piedmont extends from New Jersey to Alabama. 
This region crosses the northern edge of Delaware and is 
about 10 miles wide at its widest poini in the state. 
Rolling hills and fertile valleys cover the region. 1'hc 
highest iK>inf in Delaware, ^V2 feet, is near the northern 
border of the state. Farms and large estates occupy 
much of the Piedmont region. 



Area given predominantly to 
the State's recreation industry. 



Coastline of Delaware is 20 miles long from the 
Maryland border to the moul*i of Delaware Bay. If 
bays, aceks, rivers, and sotmds arc inchidedi iKc co;tst- 
linc measures 301 miles. A .long sand reef forms the 
Atlfintic coastline. Hiis dnne-covcrcd strip is a {Xipnlar 
vacation region. An inlet divides the reef near its center, 
leading into Rchoboth and Indian River bays. 



Linking the Delaware River 
with the Chesapeake Bay is the 
Delaware--Chesapeake Canal. This 
very large canal constitutes the single 
most significant physical and political 
barrier of the State. Two-thirds of 
New Castle County and all of Kent 
County and Sussex County lie south 
of this man-made "barrier." Nearly 
all political conflicts find their root 
in this body of water, the State being 
sociologically and ideologically split 
— south or north of the cana! . 



Wotor Bodies. 11ic hillv section ct)ntaim the 
streams onco famous for (he mills (hat wore e.s- 
tablishod alonj: their banks— White Qay Crpok, 
Red Chiy Creek, and the Brandy>vino. All Ihrrc 
flow into the Christina, the most important river 
of northern Delaware, which nins helow liio hills 
from west of Ncw:irk to the Delaware River. 

Tlie Delaware River is ibiclf the most im- 
portant physical feature of the state. Altliougli 
it flows between Delaware and New Jersey, it is 
widiin the legal limits of Delaware, the state 
boundary for 12 miles (19 km) north and .south 
of New Oistle being at the low water mark on 
the New Jersey shore. In Delaware Bay, the 
Delaware-New Jersey Ijoundary lies along the 
main ship channel. 

The coastal nlain section of Delaware con- 
tains many small rivers as well as numerous 
ponds anu marshes. The Nanticoke, the chief 
river of the southwestern part of the state, flows 
into Maryland and to Chesapeake Bay, as does 
the Pocomokc Uiver, which drains the Gn»jil 
Poc*omoke (or ]Vi)i Cjfpress) S\v:unp on the cen- 
tral part of Delaw:ire*s southern liotmdary. 

Most of the other sta*anis of Delaware drain 
castwani into Delaware B ay or the Delaware 
River. In soiithcasteni Sussex county the Indian 
River flows toward the Atlantic Occim. which it 
enters hy an inlet ctit thmugh the snncf rc*cf that 
forms the Sussex ocean shore. Behind this ri*ef 
is a scries of hays called ReholM)th, Indian River, 
and Assawoman hays. 



Economic CharacrerisHcs 



Delowci ^os^s many nafional 
and infemaHonal corporaHons !n 
absentia . State laws of lnco^pora^lon 
are the reason For ^h?s phenonenon • 

By Far, the majority of durable 
goods manuFac^uring Is conduc^ed in 
New CasHe County of v^hich Wilmington 
City is the principal area of concen^ra^I^n• 

Principal na^ural resources are soil 
and wafer. 

PolluMon srill a signlficanf problem. 

Nof a mining sfafe by the usual 
definlHon. 

State 1/3 timbered. Marketing 
Is not substantial. 



Game fishing Is not equal to 
game bird hunting. Costal flywoys 
teem with Canadian goose and mallard 
duck much of the year. 



Wilmington is Dchiwan^'s innjor in;iniir;iciiirin(; city. 
Farmland is generally good iliroiiiiiioiii ilir siau*. Siiv 
sex Couniy, in soiilliiTii Dclawarr, h one of die richest 
agnciiltaral counties i«* die Lliiiied Slates. 

A state law iKniiits «Hisiiiesscs to incorporate in Dela* 
ware even if ihey have nothing but a mailbox in the 
state. Companies find it easy and inex|K*nsive to iiu 
co'i)orate in Delaware. A1m)« corporate tax rates arc 
lower in Delaware than in most other states. Tor these 
reasons, many companies incor|)orate in D(*lawnre even 
dioiigh Utcy do mnch of their business outside the state. 



Notural Rosourcet. Delaware's rich soils and a bun* 
dant water stipplies arc its most im|x)rtani' natural re- 
sources. Delaware coo|)cnues with neighlraring states 
to inakc the best use of the Delaware Uiver. 

Soil, Most of the state is covered by soils that arc 
generally fertile hut somewhat sandy. Some of the 
rocky hills of the Piedmont in northern Hehiwarc arc 
covered by patches of gravel and coarse, a*d sand and 
silt. A mixture of clay and loam soils covers the region 
just south of die Piedmont. 

Water, Delaware shares water from the Delaware 
River with New Jersey, New York, and Pennsylvania. 
Tlie four states promote water conservation and de« 
vclopinent through the Delaware River Uasin Com* 
mission, a federal interstate agency. A scw:igc-trcatment 
plant in Wilmington, built in 1955, has reduced river 
pollution. 

Mintrah* Delaware has dcix>sits of clays, sand and 
gravel, and stone. Brandywinc blue granite, a decora- 
tivc building material, is found in the state. 

Forats cover about a third of Delaware. The state's 
most common trees include beech, black tupclo, 
hickoiy, loblolly pine, oak, shortlcaf pine, and sweet 
gum. Smaller trees such as magnolia, sassafras, wild 
cherry, and willow are also common. Bald cypress and 
red cedar trees thrive in the southern swamps. 

Plant life, A variety of wild flowers grows in the state. 
Floaiing hearts and water lilies dot the ponds and lakes. 
Pink and white hibiscus flourish in the sea marshes. 
Magnolias and pink lady's-slippers bloom in the 
swamps. In some places, blueberries and cranberries 
fonii almvjst impassable thickets. 

Afdmal Life, Deer, mink, otter, rabbits, and red and 
grav foxes live in Delaware's flelds and forests. Muskrats 
arr. lound in the marshes and swamps. Gonunon birds 
include bald eagles, blue herons, cardinab, ducks, 
hawks, orioles, ruby-throated hummingbirds, sand- 
pipers, sPGwy egrets, and wrens. Hunten seek such 
game birds as partridge, pheasant, quail, and wood* 
^jodts. Fishermen And bass, carp, catfish, eels, pike, 
trout, and white perch in the state's lakes, ponds, and 
streams. Coasul waters have clams, crabs, menhaden, 
oysters, sea trout, shad, and striped bass. Some dia* 
mondback terrapins live along the coast. Snapping 
turdes are found in the swamps. 



Mos^ of Delaware's manufac^uring 
uHlizes impo^^ed row or nofural resotn'ces. 



Monufocturing accounts for atxjut 87 per cent 
of the value of goods produced in Delaware. Manufac* 
tured goods have a value added hy manufadwe of about 
$960,500,000 annually. This figtirc rcprcsenu the value 
, • created in products by Dclawarc*s industries* not count* 
^ ing such costs as materials, supplies, and fuels. The 
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Leadinq Indusfries are chemical 
and relafed proo r.ts, and agrlculfure. 



Corporafe headquarfers for 
largesf chemical manufacfurers, 

DELAWARE'S EMPLOYMEKT'iN 1967 
Tetol numb«r of p«rionft cm pley«d— 305,600 
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Farmland covers half of Sfafe's 



average. 




FARM AND FOREST PRODUCTS 

This )iiap shows whore the leading form 
ond fcrest products ore produced. The 
1^ > mo|or urban oreo (shown in redl is the 
Doi»y ^•ole's important monufocfuring cenTer. 
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lending industries in the stalo, in order of im|H)rtiince, 
arc (I) thrmicals and related products and (2) fcKxi 
and fcxKl produels. 

Chemicals and Related Produch in T>ela\vare have an 
.*ninital value ad(h*d ofalMjnt 52;t4,'l(KMMK). Wihuiti^iou 
is soiueiiuies called the Chrmind Cafutal of the World. 
The wurld's largest ciieniieal nianuractitrer. E. I. dn 
Pont de Nemours v';- Ounpany, has its headr|uarters 
Uiere. •l lie \)\t Pom G)uip:iny has many plants in the 
United States and in oUier countries. Several of ihem 
arc in Delaware. Du Pom's research center, near Wil- 
mington, is one of the laigcst in the world. Other im- 
ixirtant elieinical companies also have factories, odiccs, 
and rcsenrch laboratories in Delaware. Although Dela- 
ware does not rank among the leading chemical manu- 
facturing states, it is among the leaders in chemical 
management and research. 

Food and Food Products have a yearly value added of 
about $l.')5,70(),00(). ITic state has several fruit-p;icking 
plants. Dover has plants for canning chickens. Seaford 
plants pack cucumbers. At Lewes, factories make oil 
and fertiliser from menhaden. In 1964, General Foods 
Corporation completed a food-processing plant in 
Dovrr. 

Other leading Industries. Wilmii^ton factories pro- 
duce many leather products, including glazed kid for 
kid gloves. Wilmington has been the center of Dela- 
ware's shipbuilding industry since early colonial days. 
In 1960, International Latex Corporation of Dover was 
commissioned to design and manufacture a space suit 
for the first U.S. moon flight. Other important indus- 
tries in the stale manufacture baskets and crates, 
clothing, machinery, paper, plumbing supplies, and 
vulcani/.cd rubber. 



Agricullure supplier about 12 |)cr cent of the value of 
goods produced in Delaware. It cam« a yearly income 
of alx)ut SI4I,000,()00. Farmland covers alxiut half of 
the state. Delaware's 4,400 farms have an average size 
of about 160 acres, 

Lbestock and Related Products hrve a value of about 
$87,263,000 a year. Broilers (chicKcns between 9 and 
1 2 weeks old) arc Delaware's leading cash farm product. 
They provide a ycady income of about $70 million. 
Delaware ranks as one of the leading broiler raising 
states. Most of the broilers come from Sussex County. 
Farms in Kent and New Castle counties produce Uie 
largest amounts of milk in the state. Southern Dela- 
ware farms raise most of the state's hogs. Beef cattle arc 
raised in all three counties. Other leading livestock . 
products include chickens, eggs, and turkeys. 

Cro/is in Delaware have an annual value of aliout 
$45,529,000. Most farmers in die slate raise corn, 
Delaware's leading cash crop. Corn earns over $12 mil- 
lion yearly. Soybeans, die second leading cash croi), 
are raised on about a third of the cultivated land 
in the state. Delaware's farmers also grow hay and 
wheat. New CasUc County has an important mushroom 
industry. Potatoes and tomatoes grow especially well in 
Kent Oounty. Sussex County farmers raise beans, canta- 
loupes, cucumbers, and peas. Other leading Delaware 
crops include rsparagus, barley, rye, and watermel- 
ons. 



Fithing Indu^^ty in Delaware has an annual fish 
catch of about $259,000. Clams arc the most valuable 
catch. Fishermen also bring in quantities of crabs, 
oysters, sea trout, shad, and striped bass. The most 
valuable fresh-water fish include eels and M^ite perch. 
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Mining mdusfry exceeds fishing 
due fo a heavy pollufanf condiHon in 
fhe Delaware River. SigniFicanf efforf 
is being made to resfore Delaware's shell 
fishing indusfiy. 



Mining lias ;iti aiitiiKi! value c>r .ilx>iil S2.38:i.<H)«). 
Delaware's mineral (K posUs have liulc commrrrial ini- 
|)oriancc. Tlic sialc produces chiys. satul and gravel, 
and sione. Delaware also lias dr|)osils of Hrandywiuc 
bluegnuiilc, which is occiisionally used as decorative 
building stone. Iron dejiosiis were ininrd during colo- 
niiil limes, but have little value today. 



Dover Air Force Base is regarded 
a principal indusfry in Dover. 



Tronsportotion. 'J'he Delaware. River and its tribu- 
urics fonncd the first transi^oriation system in the 
DcLiware region. Most early roads in the region were 
caitle paths and Indian trails. 'Jlie stale's first railroad, 
the New Castle and l-renchunvn Railroad, was com- 
pletcd in 1031. Delaware's modrrn highway system 
began in 191 1, when lliomas Coleman du Pbnt built 
a paved highway between Wilmington and the Mary- 
land border. 

Wilmington is Delaware's chief port for foreign 
shipping. The rhesa|x:ake and Delaware Car.al crosses 
nortliern Delaware. Shiiw traveling lictwccn Baltimore, 
Md., and Philadelphia, Pa., can save aliout 205 miles 
b>' using the canal. The Lewes anr* RcholwUi Canal 
connects Lewes with Rchoboth Bay. 

Nearly all of Delaware's 4.000 miles of roads and 
highway.s are surfaced. The Delaware Memorial Bridge, 
which crosses the Delaware River near New C:astlr, 
connecis northern Delaware with New Jersey. 'Hic Del- 
aware Turnpik: John F. Kennedy Memorial High- 
way provides a link between northern Delaware and 
northeastern Maryland. It forms part of a major non- 
stop highv.-ay l>etwccn Boston, Mass.» and Washington, 
D.C.Thc Cape May-Lewoi Ferry crosses Delaware Bay 
and connects southern Delaware with the New Jer- 
sey coast. 

Delaware has 22 airports. Railroads operate on aliout 
300 miles of track. Greater Wilmington Air|X)rl near 
New Castle is the slate's chief commercial air terminal. 
Dover has a large military airport. 



Refinemehf of pefrcleimn and 
chemical products coupled wifh elecfric 
power production are under constant 
survey fence as polluters of natural 
resources. 



Electric Power. Most of Delaware's electric power is 
produced by coal-burning steam generators. Private 
companies produce most of the |)ower. A few cities 
operate their own power plants. But even most of these 
plants receive additional power from private sources. 
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Communication. Tlie Delaware Gazette was the first 
successful newspaper published in die Delaware region. 
Jacob A. Killen began publishing the newspaper in 
Wilmington in 1705. Delaware's first radio station, 
WD£L» began broadcasting in Wilmington in 1922. 
The first TV station in Delaware opened in Wilmington 
in 1949. 

Today, the state has 3 daily newspapers and 15 
vrccklics. The dailies arc Dover's Delaware State ^i^Ms 
and Wilmington's Euerting Journal and Morning News. 
Among the weekly pa|)crs, the Mil/ord Chronicle has the 
largest circulation. Six |)crioclicals are published in the 
state. Delaware has 13 radio stations and an educa* 
ttonal teitivision statbn. 



Kotifioal LharocferisMcs 



Legislaf* 
no voter approvo 



amendmenfs need 



Govemmenf reorganizaKon of 
1970-.1971 Induced nearly 150 relaHvely 
aufonomous commissions and boards in\o 
10 HghH/, execuKve confrolled cabinets 
and 4 sfaff offices. 



Under presenf library law, the 
residenr Supreme Court Judge appoints 
local school districf library commissions. 



Sussex county now maintains a 
three member county council. 
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Constitution of Driawarr dales from 1097. Karlicr 
constitutions were adopted in 1770, 1792, and I»3I. 
An amendment (clian^r) to ilie eoii.<lilntion may Ik* pro- 
pos<*(I by llio jiiale lff;islalnrr or by a constitutional 
convention. I«(*gislaiive aineudmeiils nmsi be approved 
by two-tliirds oftlie mcniliersof both Iioiisesof ilie legis- 
lature. They must then be approved in a similar manner 
after the next legislature is elected. Delaware is llie only 
state in which legislative amendments do not need ai> 
proval by Ihe voters. Ikfore a constitutional conven- 
tion can meet, it must be approved by tu*o*thirds of 
both houses of two successive legislatures. Tlien it must 
be approved by a majority of the voters who cast ballots 
for or against the convention. 
, ^ Exocullva. Delaware*s governor serves a fotir-year 
temf.thr*^nay succeed himself, but he can serve only 
two tcmis. He receiver; a yearly salary of 835,000. For 
a listof Dclawarc*s governors, ser the //iV/(jr>' section of 
this article. The lieutenant governor, attorney general, 
and insurance commissioner are elected to fotir-year 
terms. The Mate treasurer and the auditor of accounts 
arc elected to two-year terms. 

The governor has the power to appoint the secretary 
of state, judges, and members of the state board of 
health and other administmtivc boards, llie secretary 
of state, who grants all charters for corporations, serves 
until the governor replaces him. Board members may 
be appointed for. terms ranging from one to ten years. 

Ugittature is also called the General Assembly, It 
consists of a 19-mcmbcr Senate and a 39-mcmbcr 
House of Rcprcscnutivcs. State senators are elected to 
four-year terms, and representatives to two-year terms. 
Regular legislative sessions begin on the second Tues- 
day in January each year. Regular sessions may not 
extend beyond June 30. The governor or the presiding 
ofTicers of both houses may call for special sessions. 
Special sessions have no time limit. 

Delaware's consdtution was adopted in 1097, when 
the state was shifting toward an industrial economy. It 
tried to protect farmers by giving them greater repre- 
senUtion than city areas in the legislature. In 1964, 
Delaware changed its legislative districts to give better 
representation to the staters city areas. But in 1967, a 
federal court ruled that the change did not give enough 
representation to city areas. Delaware redrew its dis* 
trieU in 1968. 

Courts. All Delaware judges are appointed by the 
governor, with the approval of Uie state Senate. The 
highest court in Delaware is the state Supreme Court 
It has a chief justice and two associate justices. The 
governor selects the chief justice, llie Superior Court 
has nine judges. It meets in all three counties of the 
state. Other Delaware courts include a Court of Chan- 
eery, the Wilmington Municipal Court, family courts 
and common pleas courts in each county, and justice of 
the peace courts. Justices of the peace serve four-year 
ternu. All other judges serve 12-year terms. 

Local Government. Delaware is the only state in 
which counties are divided Into hundreds. A htindred has 
no government of its own, but it serves as a basis for 
taxation and for representation. See Hundred. 

New Casdc, the largest of Delaware's three counties, 
is run by an elected county executive and a seven -mem- 
ber council, headed by a president. An elected seven- 
member leay court (county commission) governs Kent 
County. Sussex County elects a three-man Icxy cotirt, 
Councilmen in New Castle Count>' mc elected for four- 
year tenns. Members of the Kent and Sussex county 
levy courts serve two-year tenns. Other Delaware 
county officials include a comptroller, coroner, and 
sheriff. ^ * ♦ 

A state law permits Delaware dties of I,ODO or more 
perMns to have horn rute (self-govemmen t) to the extent 
that they may amend thdr own charteiB* By the i^d* 



No Stafe sales fax per se ^ but 
a number of ufilUy and other use raxes 
exist. 



1968 - has realized a predomi nan Hy 
Republican adminisfraHon in State and local 
governments. 



1900'$, 12 cities hnd taken advaiMngo of iliis taw. Most 
Delaware cilics have ciihrr a inayor-couucil or a 
comicil-inanagcr forui of govomuicni. 

Toxotion. Iiidivklttal income laxrs accouiu for aUnu 
30 jHtccnl of ilic siaio govcriunrnrs incuiiic. Licenses 
pn)\*idc anoilicr IB |Krr c(MU. Oilier sources of inoHnc 
. include a corponiie income lax, csiaic and gift laxcs, 
excise laxcs, and pro|x:rty laxes. About 12 |kt cent of 
ihc siaic*s income comes from federal grams and other 
\}JS, government programs. 

Politics, Since 1900, only six Democratic prcsiden- 
lial candidates have won Delaware's clccioral votes. 
During that period. Democrats have been (*lcctcd gov> 
cmor of ihc state only four times. However, tlic Demo- 
cralic party made major gains in the state during the 
1900*5. Democratic candidates for President and gov- 
ernor carried the Slate in the I960 and 1964 elections. 



EducaKonQl and CuUural 
CharacfensHcs 



Schools were racially segregafed 
unHI 1952. 



In 1969 school disfricts were 
reorganized and signiFicanHy consolidafed. 



School disfricfs are fhe smaliesf 
general faxing aurhority^nexf fo counKes 
in Delaware. 



Many people From oufside Delaware 
offend one or more of fhe 8 public and 
privafe insfifufions fhaf exisf for higher 
educafion. 



Public libraries are organized and 
adminisfered on a school disfricf basis. 
Commissions consisfing of 5 appoinfees 
manage library service frotu a fax and 
service base co-ferminous wifh fhe given 
school disfricf. 



Altl)oiidi a iMiblic sc1«k)1 fiiiul was cslali- 
lislied hi the (lie public school sysUMii of 

Delaware can hnrclly 1m? said Ui have sUirU'cl hc- 
foro 1829, when a free scliool act was nassc*cl. 
By the tonus of (his hiw the state niatchod fiincls 
nuVd hy any schocti district tct a total of $500. 
A district mij^hi hax'o a };ctitd sdiool, a pctor 
scliool, or no school at all. as it cIkisc. In liS(jl, 
scImioI districts were reqnucd tu raise ntoney 
and maintain a school, 

Elomontary and Secondary Education. At nresent 
die piihlic schools are financxul elii(»Ily by the 
state but are left a large measure of hKMif con- 
trol tbroii};b scIicmiI liciavds that are cloctiMi, ex- 
cept in WihniiiKton and one suburban district, 
. Until 1952 the scluuds were racially sc};reKate<b 
but now ihey are iiite^^nited. Integration took 

Kaee nwrc nipidly in nordieni than in soiitbern 
clawnrc, althoii^^b residential patterns in the 
northem section alfect the degree of integration. 
A nioveincnt is under way to enlarge (listricts. 

A coniprehcnsive reorgani»ition of die school 
system cMine as a result of a study of the seluxds 
mid tlieir financing made in 1919-1921 iindcM* the 
sponsorship of Pierre S. dii Font. Negro selwuds, 
which d)crotofore ba d bcvn neglected, wore 
placed on the same legal Inisis as white schools, 
with similar rules as to attendance, teacher ac- 
creditation and salaries, and die like. Du P<mt 
hiiivielf financed the building of many schocds. 

In establishing state rasponsibility lor scliool 
financing, with the income tax as tbe chief source 
of revenue, tbe study rellected du Font's idea 
that relatively poor areas should n<it be forecnl 
to put up . with inferior scImioIs simply because 
they are poor. Altb<Higli ii)iniiniini standards are 
maintjiiiicd by die state, individual districts may 
(Iccidc by a referendiiiu to raise extra money for 
the coiulnct of their schools. When new schools 
are to be constmcted, the state pays part of tlic 
cost, but tbe school district must first vote to 
bond itself for die remainder of tbe funds. 

The oldest school in Delaware is probably tbe 
Wilmington Friends School, which inelutJcs 
kindergarten througb high school. Roman 
Catholics maintain a parochial system diat func- 
tions dirougbout the state but is strongest in tbe 
Wilmington arc*a. Several other religious groups 
cnnidiiet kindergartens and elementary schools. 
There are many other independent scIkhiIs. 

Highor Education. Tbe largc*st and (ddest of tbe 
state institutions- of higher cduc*ation is the Uni- 
versity «»f Delaware, at Newark (sec DulawaiiI::, 
UNivi;n.sny <>|.»). Delaware Slate College, north 
of Dover, was founded in 1891 as a land-grant 
college for Ncgnics but is now intognitcd and 
oilers 4-ycar pnigran)s in various fields, including, 
teacher training. Delaware Tecbnical Institute 
and Conmiimilv College, widi branches in 
CU'oi'gelowii and Wilmington, is a 2-ycar school 
empliasi/.ing tecbnical training. Wesley Odiege, 
at Dover, is a private junior institution. 

Libraries and Musoumt. The two major public 
libraries in Delaware are die Delaware State Li- 
bnii-y ill Dover and the Wilniingt<ni Institute 
Free Library. Those libraries reacli riinil areas 
Uinnigh iNiokmobiles and branebes. Many towns 
also have community libraries. The largest 
.scholarly library is the Morris Library of tbe 
University of Delaware. Good local history col- 
lections are in the I list(n*ieal Society of Dehiwarc 
( Wihiiiiigton) and the f^le Arcbivos (Dover). 
The LCIeuthc*rian Mills Hi.slcWnd^iltnuy (Creoii- 
villo) is n'atiiinally estcMuiiod for itK cotloetion of 
umterials on bushutss history. 

Tliere are a niunber of notable nuiseinns. The 
Ileury Francis du Pont Winterthiir Museum, near 
Wdmington, has a distinguished ccdlection of 
eady American decorative arts arranged in period 
rooms. The Ilaglcy Museum emphasizes the 
history of American industry • in the Middle 
Atlantic region through a number of indoor and 
outdoor displays. This museum is situated jm \ 
tlie grounds of the original du Pont mills aljj^ iF 



Delaware is not richly endowed 
culfurally, e.g., performing arte, etc., 
regardless of whaf may be reported In fhe 
ad I acenf columns. 
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I'diil Ikuisc. a wcMkcrs lioiisc. an old oilier i.i,rlv 
iiiilK (lie like. 

The Dclawari? An Ceiilcr of llie Wjlininmon 
Sod(»ly of (111* Imiic Alls is known for its IV 
JtapliiKililo painUnus and ils c-ollrLlion of iIh. 
work of tlio AauMican pnintfr and illnslmior 
Ihmsinl Vy\c, The l)«l;iwarc SlaU: Miim-hm, m 
Oovor lias various displays rounnliiiu lifr in (iuly 
l)rla\van\ The Zwaaiicndail NfnscMin, in Lewes 
which is pallenird all(?r a seelion of die lo\v,i 
hall of I loom, Ihe NellKfikinds, cniilains nn-ii,, 
orahilia of (he liistor>' of (he l)n(di se((lniiei)(. 

Historic Buildings. IIj,s(orie lioiiS(rs ili:iiii(;iii)C(i 
for public viewinu inehide (he Parson Tlmrnc 
iiiaiisioii in Milford; ihr jolui Dickinson iiiaDsidn 
soiidi of Dover; (he C;orhi(-,S'ham house and (h/. 
David Wilson lionso in Odessa; (he'Aii)s(el house 
iind die Dii(cli lunise. iis well as (he Old C:oiir( 
louse (eolcHiial tapi((d), in N'(?w Casde; and 
Hiuiiia Vis(a, the loriner hoiiio of Seiia(nrs Jolui 
M. Clayloii and (:iay(on l)<iiiKlass Ihiek, msir 
New Casde. Ilislorie thnrehes abound, (hr old- 
es( l)ehi« ll(dy Trini(y (Old Sw(Hles') Church in 
\Viliiiiiiu(oii. wlii<li was liiiill by a Swedish 
Liilhenrn coiiureuatioii in 1G98 hii( bfcamc 
Episcopalian a eendiry laler. 

Ofhor Cultural Activiftos. The Village of Ardcii 
nordi of Wihiiinulon. is of pailicnlar in(eies( he* 
cause it was fcHiiided (in 1000) as a sin«le-(iix 
colony (see Sinci.k Tax). The oriuiiial in(erest 
in hau(ljeraf(s has not been inaitUained iu Uic 
village, but a tra<li(ioii of villa«e produc(ions of 
Shakespeare and of Gilbert and Sullivan has 
Ixjen better upheld. 

Besides Ardeu, many other co)uiiuuu(ics in 
Delaware have acliv(» auiatenr draiuadc ami 
luiisieal groups, sneb as (he \VilininK(oii Drama 
bea««e and (he WilnnnK((ni Syniphoiiy Orehes- 
(la. 'Hie Playhouse in Wibninulou' preseiKs 
(headrieal road eomiianies. Ureek's Mill, on (he 
Braiidywine. and an open-air (healer at Loiik- 
wood (;aidens. the Pierre S. dn J'ou( eN(a(e just 
across (he Peunsvlv.iiij:i line, are used for pre- 
seiila(ious hv Delaware aedirs aiul ninsicians. 

The lecreatiou eapilal of Delaware is He- 
hohodi IJeach, whicb is also particularly popular 
widi \Vasbi)iud)ii. D. C, residenls and is locally 
cndlcd (be "Na(ioir.s Suinnier C;ipi(al." AUhou«b 
Rchobo(h bas hotels and ino(els, it has been 
esseiilially a eolta^e and apartiuent coiiininnity. 
Other resorts along tbc Iwautiful white beach 
diat forms (be Delaware shoreline of the Atlantic 
Ocean are Beth;niy Ueaeh and Fenwick Island. 
The only break in the beacli is at li dian Hivcr 
bilet. a popular e(Mi(er for bav and ocean fishing 
and die si(c of a sUiUr paik. Cape llctilopcu 
S(a(e l^irk is silna(ed a( ihc point where Dela- 
ware Bay meets (he oc(.niii. 

Several j:(a(c parks are gradually being de- 
velop(?d besides those along llie ocean. The 
ino.st unusual is F(h t Delaware Stale Park, wliieb 
occupies Pea Patch IshintI in the Dehiware River 
near IDelawarc City. On die island s(aiids Fort 
Delaware, once (he principal tiefcnse work.s on 
die Delaware lUvcr bnl iuos( no(ablc-even 
notorious— as a prison in (be Civil War, when 
thousands of Confederates were boused widiin 
'its walls or in frame barracks built on its malarial 
manjlics. Fort Cluislina 8(a(e Park, a small his- 
toric park ill VVihuiiigton. includes die "Uock.s" 
(a nadiral wharf where die Swedes laiulcd on 
die Christina Hivcrr iu 1038) and a iiioiiunieut 
by die Swedi.sh .sculptor Cad Millcs. wliieli was 
pre.seii(ed as a gift of the people of Sweden in 
1938. the 300tlvanuivcr.sary of the landini:. 

The Wiliuingloii area is fortunate in having 
several large jxirks along (he Drandywine nnd 
elsewhere. Dramlywine Creek State Park, north 
of Hoeklaiid, includes a section of a very at- 
tractive valley. Hrandywiiic Springs S(a(e Park; 
which is not on (he lirandywiiie bn( on Ked Clay 
Creek, is situated at a spot that served ;is a 
notable spa in die 19tlr century. State recreation 
arca.s in soutlieni PchiwareVincludc Trap Pond , 
S(a(iv l^irk, near; Laiircl, and s(ate forests V ncair 
"Rethleii an(V Ellemlale:^ r - v • " 



DELAWARE INFORMATION HIGHLIGHTS 



LocoHon: On mid-AHanHc coast, bordered north by Pennsylvania, east by Delaware River and 
Delaware Bay (which form Delaware-New Jersey boundary) and Atlantic Ocean, south and 
west by Maryland. 

Elevation: Highest point - On Ebright Road, near Centerville in extreme north, 442 feet (134.7 
meters); lowest point - sea level; approximate mean elevation, 60 feet (18.3 meters). 

Capital ; Dover 
Number of Counties: 3 



Area: State Total 
Land 

In-Land Waters 

Counties 
- Kent 

New Castie 
Sussex 



2,057 square miles 
1,982 square miles 
75 square miles 



594 square miles 
438 square miles 
950 square miles 



Population: 1970 census - 548,104; rank, 46th 



County Density 
Kent 

Newcastle 
Sussex 



137.9 per square mile 
880.9 per square mile 
84.6 per square mile 



Cities over 2,500 population: 



Disadvantaged Population: 



Brookside Park 

Claymont 

Dover 

Dover Base 

Elsmere 

Lewes 

Middl(9town 
Mi I ford 
Newark 
Newcastle 
Seaford 
Smyrna 
V/ilmmgton 
Wilmington Manor 



State 
Kent 

New Castle 
Sussex { 



Elderly 
42,423 

4,984 
28,580 

8,859 



7,856 
6,584 

17,488 
8,106 
8,415 
2,563 
2,644 
5,314 

21,078 
4,814 
5,537 
4,243 

80,386 

10,134 



Low Income 
58, 155 
11,813 
33,861 
12,481 



Employed - Conf« 

Physicians - 737 . 

DenHs^s - 226 (46fh) 

Nurses - 409 (17fh) 

Local Govemmenf - 14,000 (47fh) 

Stafe Govemmenf - 11,000 (46fh) 

Ofher Govemmenfal - 5,000 

Number of Governmenf Employees per 10,000 populoMon - 433 (16fh) 

Telephones; (1969) FederalCommunicoHons Commission 

Tofol in Use - 337,000 

% Households wifh - 94% {7th) 

EducaMon; (1972) State Deparfmenf of Public Insfrucfion 

Enrolled in elemenfory - 73,590 
Enrolled is secondary - 59,155 
Enrolled in higher educafion - 23,850 (approximafely) 



Disadvonfoged Populafio n ConMnued: 



Sfafe 
Kenf 

New CasHe 
Sussex 



Sfafe 
Kenf 

New CasHe 
Sussex 



Minority 



^5 (N) 78,276 (0)3,369 
J. . /.OO* (N) n,712* (O) 488* 
(T) 5/,482* (N) 55, 183* (O) 2,299* 
(T) 11,972* (N) 11,493* (O) 479* 
Geographically 



(T) 
(N) 
(O) 
(*) 



Tofal 
Negro 
Other 
EsHmafe 



Dense 
4467W 

47,423 
373,725 

25,254 



Handicapped 



Sparse Physically 

lOlTTO^ 

34,469 
12,131 
55,102 

Socially (InstituMonolized) 
Corrections Medical 



Emotionally 



YoJtF 
Adult 



355 
740 



Principal Cify Population; 



1920 
110,168 



Wilmington 
Uitan -'Rural Distribution 



1940 



Year 

IW 

1930 

1940 

1950 

1960 

1970 



Percent Urban 

54.2 (U.S., 51.2) 
51.7 (U.S., 56.2) 

52.3 (U.S., 56.5) 
62.6 (U.S., 64.0) 
65.6 (U.S., 69.9) 
72.2 (U.S., 73.5) 



Mental Health 
Mental Retardation 
Physical 



1960 
93/527 



Percent Rural 

?5:b 

'48.3 
47.7 
37,4 
34.4 
27.8 



1,645 
900 
850 



1970 
8'0;^6 



% Change 
1960-1970 



Density/Square Mile 
113.5 
120.5 
134.7 
160.8 
225.2 
276.5 



Per Capita Personal Income; 



1967 
3,551; rank, 8th 



State 

Agriculture; New Income Per Farm; 11,567; rank, 5th 

Employed - Total; (1969) Bureau of Labor Statistics; 

Education - 12,682 (45th) 

Contract Consfruction - 13,000 (41st) 

Finance, Insurance, Real Estate - 9,000 (42nd) 

Monufacturing - 73,000 (39th) 

Wholesale & Retail Trade - 43,000 (45th) 

Government (all levels) - 30/000 (48th) 

Service Industry - 29,000 (46th) 

Transport and Public Utility - 11 ,000 (45th) 

% Unemployed - 3. 1 (31st) National Average - 3.5 



1968 , 
3,839; rank, 8th 



1969 
4, 159; rank, 8th 



1970 
4,324; rank,10tl 



AHACHMENT #2 
EXHIBIT #2 



PREPARATION PROCESS TIMETABLE 
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AHACHMENT #3 



RENEWAL PROCESS TIMETABLE 
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